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LIMITATIONS  
This	  report	  was	  prepared	  by	  the	  Sooke	  Region	  Community	  Health	  Ini;a;ve	  (herein	  referred	  to	  as	  “Sooke	  
CHI”)	  for	  the	  District	  of	  Sooke.	  The	  material	  in	  this	  report	  reflects	  Sooke	  CHI’s	  best	  interpreta;on	  of	  the	  
informa;on	  available	  at	  the	  ;me	  of	  prepara;on.	  Any	  use	  which	  a	  third	  party	  makes	  of	  this	  report,	  or	  any	  
reliance	  on,	  or	  decisions	  made	  based	  on	  the	  report,	  are	  the	  responsibility	  of	  such	  third	  par;es.	  Sooke	  CHI	  
accepts	  no	  responsibility	  for	  damages,	   if	  any,	  suffered	  by	  a	  third	  party	  as	  a	  result	  of	  decisions	  made	  or	  
ac;ons	  based	  on	  this	  report.	  	  
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Section 1: Introduction 
The	  need	  for	  a	  community	  facility	  for	  the	  Sooke	  region	  has	  been	  iden7fied	  by	  local	  
ci7zens	  and	  community	  groups.	  The	  purpose	  of	  this	  report	  is	  to	  inform	  the	  District	  
of	   Sooke	   municipal	   leaders	   and	   local	   ci7zens	   of	   the	   opinions	   on	   a	   community	  
facility	  as	  held	  by	  residents.	  The	  informa7on	  was	  brought	  forward	  through	  a	  series	  
of	  recent	  community	  engagement	  strategies,	  as	  an	  exercise	  to	  envision	  and	  define	  
a	   community	   space	   to	  meet	   community	   needs.	   The	   District	   of	   Sooke	   contracted	  
with	   Sooke	   CHI1	   to	   implement	   outreach	   projects	   and	   ini7ate	   conversa7ons	   with	  
local	  residents.	  	  
	  	  
Between	  May	  and	  July	  2014,	  CHI	  embarked	  on	  a	  community	  engagement	  strategy	  
that	   included	   public	   forums,	   mee7ng	   with	   stakeholders,	   interac7ve	   discussions	  
with	  the	  public	  in-‐person	  and	  online,	  and	  a	  review	  of	  exis7ng	  community	  reports.	  
Seniors,	   youth,	   arts	   groups,	   service	   clubs,	   community	   organiza7ons,	   municipal	  
leaders	   and	   the	   general	   public	  were	   engaged	  during	   three	   public	   forums	  held	   at	  
various	  7mes	  and	  days	  to	  accommodate	  the	  different	  schedules	  of	  Sooke	  residents.	  
Paper	  and	  electronic	  surveys	  were	  conducted,	  and	  Sooke	  CHI	  met	  individually	  with	  
local	   interest	   groups.	  As	  well,	   relevant	   reports	   that	   had	  been	   completed	  by	   local	  
groups	  (specifically	  seniors,	  arts	  and	  youth)	  were	  collected	  and	  reviewed.	  Over	  200	  
ci7zens	  of	  the	  Sooke	  Region	  provided	  input	  during	  this	  7meframe.	  
	  	  
The	  strongest	  voice	  came	  from	  the	  Sooke	  Senior	  Drop-‐In	  Centre	  Society.	  Members	  
from	  this	  group	  aTended	  three	  community	  forums	  and	  completed	  online	  surveys.	  	  
They	  also	  provided	  a	  copy	  of	  their	  visioning	  document,	  which	  served	  as	  a	  basis	  for	  
Sooke	  CHI	  research.	  The	  Sooke	  Youth	  Engagement	  Project,	  Sooke	  Community	  Arts	  
Council,	  and	  Sooke	  Horseshoe	  Club	  also	  provided	  reports	  outlining	  the	  wants	  and	  
needs	  of	  their	  respec7ve	  groups.	  These	  reports	  are	  available	  on	  the	  Sooke	  Region	  
Resources	  website	  1.	  	  The	  groups	  had	  similari7es	  and	  differences,	  but	  they	  came	  to	  
the	  same	  conclusion:	  We	  need	  to	  improve	  on	  what	  we	  have	  to	  get	  what	  we	  need.	  	  
	  	  
Involving	  the	  community	  in	  the	  project	  process	  from	  the	  visioning	  stage	  to	  planning	  
and	  beyond	  is	  considered	  of	  primary	  importance	  to	  ensure	  community	  ownership	  
of	   the	  project.	  The	  engagement	  process	   iden7fied	   func7onal	  needs,	  a	  number	  of	  
poten7al	   community	   partners,	   crea7ve	   ideas	   for	   the	   building	   process,	   several	  
poten7al	   loca7ons,	   funding	   op7ons,	   and	   more.	   It	   helped	   Sooke	   resident	   and	  
poten7al	  users	  to	  dream	  and	  to	  priori7ze.	  	  
	  	  
Extensive	  work	  is	  required	  to	  expand	  on	  this	  informa7on,	  including	  a	  full	  review	  of	  
exis7ng	   facili7es,	   further	  explora7on	  of	   sharing	  opportuni7es,	  detailed	   func7onal	  
planning,	   loca7on	   iden7fica7on,	   priori7za7on,	   as	   well	   as	   funding	   op7ons	   and	  
opportuni7es	  .	  This	  work	  will	  beTer	  inform	  the	  community	  of	  poten7al	  op7ons.	  	  	  

1	  For	  all	  notes,	  please	  see	  ‘Website	  Links’	  for	  more	  informa;on	  
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1.1 Methodology 

Three	  community	  forums	  were	  held	  to	  gather	  informa7on	  from	  Sooke	  region	  
residents:	  

1.  Tuesday,	  May	  20th	  from	  4-‐7pm	  at	  the	  Sooke	  Community	  Hall	  
2.  Saturday,	  June	  14th	  from	  11am-‐2pm	  at	  Edward	  Milne	  Community	  School	  
3.  Wednesday,	  July	  9th	  from	  4-‐7pm	  at	  the	  Sooke	  Region	  Volunteer	  Centre	  

A	   fourth	   forum	   was	   held	   in	   the	   Leadership	   class	   at	   Edward	   Milne	   Community	  
School	   on	   Wednesday,	   May	   21st	   from	   7:30-‐8:30am,	   specifically	   to	   gather	   youth	  
perspec7ves.	  	  

Forum	  par7cipants	  were	  asked	  to	  consider	  and	  discuss	  six	  topics:	  
What’s	   Missing?,	   Possible	   Loca7ons,	   Poten7al	   Partners,	   Programs	   &	   Ac7vi7es,	  
Funding	  Opportuni7es,	  and	  Possible	  Social	  Enterprise	  Opportuni7es.	  	  
	  	  
Below	  are	  the	  top	  3	  responses	  per	  category,	  as	  iden7fied	  by	  the	  forum	  par7cipants:	  	  
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Topics 1st Choice 2nd Choice 3rd Choice 

What's Missing? 
Seniors activities Youth activities Counntunity arts facility 

Possible Locations John Phillips Park Mulligan's Mariner's Village 

Potential Partners 
Sooke Community Arts 
Council 

CRD Youth and Seniors 

Programs & Activities 
Arts workshops & studios Seniors programs Dance/yoga/aerobic space 

Funding Options 
Tax base Federal Infrastructure Grant Service Clubs 

Social Enterprise 
Opportunities 

Jobs for special needs 
groups 

Commission on sale of art Training youth and 
volunteers 
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2.1 Sooke Community Arts Council 

!"#$2((3#$A(,,-%./0$O)/5$A(-%+.1$=(-1&$1.3#$/($6#$*$,*E()$:*)/$('$*$+(,,-%./0$
'*+.1./0>$ =./"$ *::)(?.,*/#10$ DJ>JJJ$ 5Y-*)#$ '##/$ ('$ )#Y-#5/#&$ 5:*+#;$ !".5$ =(-1&$
.%+1-&#$ -:$ /($ /=#1@#$ _JJLD>JJJ$ 5Y-*)#$ '((/$ 5/-&.(5$ '()$ @*).(-5$ *)/5$ ,#&.-,5$
P,-5.+>$ 41*55>$=((&>$ #/+;Q>$ *$ 3./+"#%>$ +(M##$ 5"(:>$ *)/$ 4*11#)0>$ *$ :#)'(),*%+#$"*11>$
*%&$ 5/()*4#;$ !".5$ +(,,-%*1$ 5:*+#$=(-1&$ #%).+"$ /"#$ 1.@#5$ ('$ *11$ *4#5$ *%&$ +)#*/#$
(::()/-%.7#5$ '()$ 5(+.*1$ #%/#):).5#;$ !"#$ O)/5$ A(-%+.1$ 6#1.#@#5$ /"#0$ =.11$ "*@#$ *$
5/)(%4#)$ ,#,6#)5".:$ =./"$ *$ '*+.1./0$ /($ +*11$ d"(,#e>$ ="#)#$ :)(4)*,5>$ +".1&)#%a5$
+*,:5>$'-%&)*.5#)5$*%&$#@#%/5$+*%$6#$"#1&;$$

2.2 Youth 
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Section 2: Community Stakeholders 

“I envision an arts and cultural centre, multipurpose, that has the ability to 
accommodate all citizens of our community. It brings our community together from 
all ages and ethnicities, to share in culture, art, education and recreation. It is the 

hub of the soul and spirit of our area.” 

“I envision an arts and cultural centre, multipurpose, that has the ability to 
accommodate all citizens of our community. It brings our community together from 
all ages and ethnicities, to share in culture, art, education and recreation. It is the 
accommodate all citizens of our community. It brings our community together from 

envision an arts and cultural centre, multipurpose, that has the ability to 
accommodate all citizens of our community. It brings our community together from 
all ages and ethnicities, to share in culture, art, education and recreation. It is the 
accommodate all citizens of our community. It brings our community together from 
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2.3 Sooke Senior Drop-In Centre Society 
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2.4 Other Potential Stakeholders 
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“I envision a place where everybody feels welcome, all ages, all abilities. Youth, seniors, children's groups/meetings/
programs or just a place to drop in. People working together for the benefit of the whole community. I see a gym, a large 
kitchen, small and large multi purpose rooms, indoor/outdoor play space for kids, free computer access and classes, pool 

tables, a games room? Public health nurse available, education available regarding health, nutrition, mental health. 
Information available about local events, local volunteer organizations, local farms, programs offered there and elsewhere 

in Sooke. Activities available for all ages and abilities. I see seniors helping children, children helping seniors. 
Opportunities for inclusion, not each group always in “their" space.” 
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Section 3: Facility Design 

3.1 Square Footage & Usage 

Local	   groups	   iden7fied	   square	   footage	   requirements	   specific	   to	   their	   needs,	  
ranging	  from	  4,000	  to	  12,000	  square	  feet.	  In	  addi7on,	  35%	  of	  survey	  respondents	  
were	  unsure	  as	  to	  what	  size	  a	  community	  building	  should	  be;	  17%	  indicated	  a	  size	  
of	  6,000-‐8,000	  square	  feet;	  15%	  indicated	  a	  size	  of	  3,000-‐5,000	  square	  feet.	  	  
	  	  
In	   an	   effort	   to	   find	   overlap	   and	   reduce	   the	   overall	   size	   of	   a	   poten7al	   building,	  
seniors,	   youth,	   Sooke	   Community	   Arts	   Council,	   Sooke	   Harbour	   Players,	   Sooke	  
Horseshoe	  Club,	  and	  a	  mothers’	  group	  provided	  specific	  square	  footage	  needs.	  The	  
informa7on	  demonstrates	  several	  factors	  to	  consider:	  	  
	  	  
Some	  groups	  need	  dedicated	  space.	  	  
While	  each	  group	   is	  willing	  to	  share,	   there	  are	  some	  spaces	  that	  groups	  need	  for	  
their	  exclusive	  use,	  and	  want	  to	  manage	  themselves.	  For	  example,	  the	  Senior	  Drop-‐
In	  Centre	  Society	  would	  like	  to	  have	  a	  private	  office	  and	  storage	  space.	  	  
	  	  	  
Some	  groups	  want	  to	  share	  specific	  facili7es	  with	  other	  groups.	  	  
For	   example,	   the	   youth	   are	   prepared	   to	   share	   all	   spaces	   with	   other	   groups,	  
including	  mee7ng	   space,	   coffee	   shop,	   and	   arts	   rooms.	   Addi7onally,	  most	   groups	  
are	   interested	   in	   intergenera7onal	   opportuni7es,	   and	   look	   forward	   to	   sharing	  
spaces	  with	  other	  groups.	  	  
	  	  
The	  total	  requested	  square	  footage	  differs	  for	  each	  group.	  	  
The	   seniors	   are	   reques7ng	   approximately	   4,000	   square	   feet,	   while	   Sooke	  
Community	  Arts	  Council	   	   	  is	  reques7ng	  12,000	  square	  feet.	  However,	  both	  groups	  
hope	  to	  overlap	  with	  others.	  The	  ques7on	  then,	  is	  not	  how	  much	  square	  footage	  is	  
required	   for	   each	   group,	   but	   how	   much	   is	   needed	   to	   meet	   the	   needs	   of	   the	  
community	   as	   a	  whole.	   These	   stakeholders	   are	   helping	   frame	   the	   picture	   of	   our	  
community’s	  priori7es.	  	  

The	  total	  poten7ally	  used	  square	  footage	  differs	  for	  each	  group.	  
Sooke	  parents	  are	  reques7ng	  approximately	  5,500	  sq.	  m.	  for	  a	  gymnasium,	  but	  will	  
poten7ally	   use	   other	   spaces	   for	   programs	   and	   events	   (kitchen,	   hall,	   coffee	   shop,	  
arts	   rooms,	   etc.),	   for	   a	   total	   of	   25,600	   square	   feet	   of	   poten7al	   use	   within	   this	  
group.	  

Some	  spaces	  may	  have	  more	  than	  one	  use.	  	  
Almost	  all	  of	  the	  requested	  space	  can	  be	  used	  for	  other	  purposes	  that	  will	  benefit	  
the	   sustainability	   of	   the	   centre.	   Residents	   provided	   several	   ideas	   for	   poten7al	  
revenue	  genera7on,	  which	  could	  be	  considered	  when	  priori7zing	  facility	  func7ons.	  	  

Page  |  5  
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3.2 New Construction, Renovation, or Both 

The	  online	  survey	  of	  124	  Sooke	  Region	  respondents	  iden7fied	  several	  loca7ons	  as	  
their	   top	  choices	   for	  the	  development	  of	  a	  community	  centre.	  Respondents	  were	  
asked	   to	   vote	   for	   their	   top	  3	  preferred	   loca7ons	  by	   selec7ng	  a	  first,	   second,	   and	  
third	  choice	  from	  a	  list	  of	  20	  possible	  loca7ons,	  which	  were	  determined	  during	  the	  
first	  two	  community	  forums.	  	  

During	   the	   second	   community	   forum,	   par7cipants	   were	   asked	   to	   rank	   their	   top	  
loca7on	  choices	  of	  those	  men7oned	  by	  par7cipants	  in	  the	  first	  community	  forum.	  
John	   Phillip’s	   Park	   was	   ranked	   as	   top	   choice	   with	   11	   votes,	   Mulligan’s	   ranked	  
second	  with	   7	   votes,	  Mariner’s	   Village	  with	   5	   votes,	   and	   SEAPARC	  with	   4	   votes.	  
Three	  votes	  went	  towards	  “As	  close	  to	  the	  geographic	  centre	  of	  Sooke	  as	  possible;	  
accessible	   to	   transit”	   and	   other	   votes	  were	   for	   Helgesen	   Farm,	   the	   Sooke	   Lions’	  
property,	  Woodside	  Farm,	  the	  loca7on	  of	  the	  New	  Library,	  private	  property	  behind	  
Village	  Foods,	  property	  behind	  the	  old	  Fire	  Hall	  site	  (new	  RBC	  loca7on),	  The	  Castle	  
Pub,	   Throup	  Road	   (Mason’s	  property),	  Murray	  Road	  Park,	   the	  Waddams	   farm	  on	  
Church	  Rd,	  and	  the	  Sooke	  CASA	  building	  on	  Townsend	  Rd.	  	  

The	  following	  chart	  lists	  the	  loca7ons	  with	  the	  most	  votes	  for	  each	  choice	  category	  
as	  iden7fied	  in	  the	  online	  survey.	  

Twenty	  respondents	  added	  comments	  on	  their	  desire	  for	  a	  renova7on,	  new	  build,	  
or	  both.	  
• 15	   specified	   that	   a	   renova7on	   should	   occur,	   with	   most	   selec7ng	   SEAPARC	   (7	  
men7ons)	  or	  the	  Community	  Hall	  (7	  men7ons)	  as	  their	  preferred	  renova7on	  sites.	  
Other	  sugges7ons	  included	  Sooke	  Elementary,	  the	  Sooke	  CASA	  building,	  the	  EMCS	  
Society,	  and	  the	  Legion.	  

Rank Votes Location New Build or Renovation Required On-Site 

1st Choice 28 SEAPARC Renovation; Possible New Build 

1st Choice 21 Mulligan's Renovation 

1st Choice 14 John Phillip's Park New Build 

2nd Choice 20 Mulligan's Renovation 

2nd Choice 19 John Phillip's Park New Build 

2nd Choice 10 Sooke Lion's - Murray Rd   
SEAPARC                          
DoS Property by Fire Hall  

New Build 

  

Renovation; Possible New Build 

New Build 

3rd Choice 19 Mulligan's Renovation 

3rd Choice 14 John Phillip's Park            
DoS Property by Fire Hall 

New Build 

  New Build 
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• 	   3	  men7oned	   that	   they	  would	   prefer	   a	   new	   build,	   but	   due	   to	   fiscal	   constraints	  
would	  be	  happy	  with	  a	  renova7on.	  
• 	  Only	  2	  respondents	  were	  set	  on	  a	  new	  build.	  One	  specified	  the	  new	  Library	  as	  the	  
perfect	  new	  build	  site;	  another	  selected	  John	  Phillips	  Park	  as	  a	  poten7al	  loca7on.	  

Overall,	   this	   reflects	   the	   views	  of	   those	  who	  par7cipated	   in	   the	   online	   survey	   as	  
well	   as	   in	   community	   forums	   and	   in	   local	   service	   group	   discussions.	   Since	   these	  
discussions	  were	  at	  a	  preliminary	  stage	  in	  the	  planning	  process,	  much	  of	  the	  data	  
collected	   reflects	   the	   greatest	   aspira7ons	   of	   Sooke	   Region	   ci7zens.	  Many	   of	   the	  
wants	  and	  needs	  may	  be	  out	  of	  reach	  with	  cost	  when	  considering	  a	  new	  build	  and	  
many	  may	  be	  out	  of	  reach	  when	  considering	  space	  or	  mandates	  that	  go	  along	  with	  
a	   renova7on.	   With	   the	   greater	   needs	   of	   the	   community	   being	   iden7fied,	   more	  
inves7ga7on	  must	  be	  done	  to	  determine	  what	  the	  real	  possibili7es	  may	  be.	  	  

Priori7es	  of	  those	  who	  took	  part	  in	  the	  online	  survey	  are	  as	  follows:	  	  	  

! 	  22%	  wanted	  a	  Seniors	  Centre/Drop-‐In	  
! 	  22%	  wanted	  an	  indoor	  gymnasium	  for	  racquetball,	  squash,	  basketball,	  	  
	  	  	  gymnas7cs,	  badminton,	  and	  floor	  hockey.	  	  
! 	  19%	  wanted	  a	  Youth	  Centre/Drop-‐In	  
! 	  18%	  wanted	  several	  small	  mul7-‐purpose/mee7ng	  spaces	  
! 	  18%	  wanted	  a	  large	  mul7-‐purpose/dividing	  space/hall	  
! 	  17%	  wanted	  a	  large	  kitchen	  to	  cook	  and	  sell	  community	  meals	  
! 	  17%	  wanted	  various	  arts	  rooms	  and	  an	  art	  gallery	  
! 	  14%	  wanted	  lots	  of	  outdoor	  space	  with	  flower	  gardens,	  food	  gardens,	  picnic	  	  
	  	  	  tables,	  benches,	  fountains,	  etc.	  
! 	  14%	  wanted	  outdoor	  play	  space	  for	  children	  with	  a	  water	  park	  and	  playground	  
! 	  11%	  wanted	  indoor	  open	  space;	  a	  place	  to	  “be”	  and	  gather	  
! 	  10%	  wanted	  an	  indoor	  playground	  for	  children	  

Other	  sugges7ons	  (with	  5	  or	  more	  responses)	  included:	  

! 	  Stage/Theatre	  for	  rehearsals	  and	  small	  shows	  
! 	  Connec7on	  to	  the	  new	  Library	  or	  having	  reading	  spaces,	  book	  exchanges,	  quiet	  	  
	  	  	  areas	  for	  reading	  and	  studying,	  etc.	  
! 	  Out-‐of	  School	  care,	  childcare,	  daycare,	  or	  pre-‐school	  space	  
! 	  Coffee	  shop	  of	  café	  	  
! 	  Outdoor	  gym	  or	  court(s)	  
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“I envision being proud and happy that Sooke is keeping pace with many 
communities across the country by offering hangout spots for youth and the 

55+ crowds in a centrally located complex adjoining our new library. 
Failing that and working with a limited budget, a repurposing of the 
existing space in town… a downtown spot for the seniors (the Legion, 

perhaps) and an addition to SEAPARC for young people.”  
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3.3 Funding Opportunities 

A	  majority	  of	  community	  forum	  par7cipants	  selected	  the	  local	  tax	  base	  as	  their	  first	  
choice	  for	  funding	  op7ons.	  Thus,	  community	  members	  who	  believe	  there	  is	  a	  need	  
for	  a	  community	  building	  may	  be	  in	  support	  of	  using	  public	  funds.	  

Other	   sugges7ons	   for	   funding	   and	   leverage	   included	   the	   New	   Building	   Canada	  
Fund,	  funds	  from	  local	  service	  clubs,	  private	  donors,	  BC	  Arts	  Council,	  Canada	  Arts	  
Council,	   Vancouver	   Island	  Regional	   Library,	   Capital	   Regional	  District,	   provincial	   or	  
municipal	   grants,	   Farm	   Credit	   Canada	   grant,	   BC	  Gaming,	   Canadian	  Heritage,	   and	  
corporate	  sponsorship.	  Some	  crea7ve	  funding	  and	  fundraising	  sugges7ons	  included	  
a	  “Buy-‐a-‐Brick	  “	  campaign,	  selling	  7ckets	  to	  those	  who	  guess	  square	  footage,	  and	  
partnering	   with	   an	   art	   school,	   college,	   or	   university	   looking	   to	   set	   up	   a	   new	  
campus.	   Another	   op7on,	   supported	   by	   four	   local	   ar7sts,	   was	   to	   have	   property	  
owners	  donate	  their	  3-‐year	  Tax	  Overpayment	  Refund	  to	  the	  purchase	  of	  property	  
or	  building	  of	  a	  community	  centre.	  	  

For	   long-‐term	   sustainability,	   some	   forum	   par7cipants	   suggested	   joining	   a	   grant	  
database,	  and	  building	  a	  strong	  source	  of	  rental	  income.	  But	  social	  enterprise	  was	  a	  
top	  priority.	  Residents	  were	  crea7ve	  and	  responsive	  to	  this	  op7on	  for	  sustainable	  
funding,	   and	   offered	   ideas	   ranging	   from	   facility	   and	   storage	   rental	   to	   opening	   a	  
café.	   Some	   forum	   par7cipants	   were	   eager	   to	   use	   the	   community	   building	   as	   an	  
opportunity	  to	  create	  jobs	  for	  special	  needs	  groups,	  people	  with	  disabili7es,	  and	  at-‐
risk	   youth	   in	   order	   to	   develop	   addi7onal	   funding	   streams	   and	   support	   the	   local	  
economy.	   It	  was	   noted	   that	   this	   could	   be	   accomplished	   by	   partnering	  with	   local	  
groups	   to	   train	  marginalized	   individuals	   to	  operate	  a	  café.	  Aside	   from	  fundraising	  
events,	  workshops,	  and	  facility	  rentals	  (long-‐term	  and	  short-‐term),	  another	  source	  
of	  on-‐going	  funding	  could	  be	  commission	  on	  the	  sale	  of	  art,	  if	  an	  art	  gallery	  were	  to	  
be	  included.	  	  

3.4 Management & Operation 

Some	   residents	   were	   concerned	   about	   the	   management	   and	   opera7on	   of	   the	  
community	   centre.	   One	   sugges7on	  was	   to	   have	   SEAPARC	   partner	   and	   have	   staff	  
run	   programs.	   A	   second	   op7on	   was	   to	   develop	   a	   collec7ve	   booking	   system	  
between	   SEAPARC,	   the	   Edward	  Milne	   Community	   School	   Society	   (School	   District	  
#62	   Sooke),	   and	  CASA	   to	   alleviate	   current	   frustra7ons	   in	   ren7ng	   space	   in	   Sooke.	  
One	  ci7zen	  also	   suggested	  a	   co-‐opera7ve	  management	   structure	  with	  dedicated,	  
shared,	  and	  common	  space,	  similar	  to	  the	  Sooke	  CASA	  model,	  to	  meet	  the	  needs	  of	  
all	  invested	  service	  groups.	  	  
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It	   is	   important	   to	   note	   that	   programs	   should	   not	   be	   the	   only	   op7ons	   available.	  
Some	  residents	  are	  seeking	  specific	  programs	  while	  others	  are	  reques7ng	  drop-‐in	  
space.	  A	  simple	  place	  to	  be,	  to	  enhance	  and	  develop	  a	  sense	  of	  community,	  one	  of	  
the	  key	   social	  determinants	  of	  health,	  was	  deemed	  a	  necessity	  by	   those	  wan7ng	  
drop-‐in	  facili7es.	  This	  would	  give	  drop-‐in	  aTendees	  the	  opportunity	  to	  create	  their	  
own	  groups,	  and	  develop	  ideas,	  projects,	  and	  programs	  within	  their	  own	  dedicated	  
space	  at	  their	  own	  desire.	  	  

3.5 Best Practices 

Sooke	  residents	  wish	  that	  these	  facili7es	  be	  reviewed	  as	  best	  prac7ces	  examples:	  

• Cordova	  Bay	  Community	  Centre	  –	  55	  Plus:	  hTp://cordovabay55plus.org	  	  	  	  

• Esquimalt	  Recrea7on	  Centre:	  www.esquimalt.ca/parksRecrea7on/facili7es/
esquimaltRecrea7onCentre/	  	  	  	  	  

• Juan	  de	  Fuca	  Seniors	  Centre:	  www.westshorerecrea7on.ca/facili7es/juan-‐de-‐fuca-‐
recrea7on-‐centre/seniors-‐centre/	  	  	  	  	  

• Beach	  Community	  Services	  SHOAL	  Centre:	  www.beaconcs.ca/pages/shoal.html	  	  	  	  	  

• The	  Purple	  Thistle	  Arts	  Collec7ve:	  www.purplethistle.ca	  	  
• The	  Boulders	  Climbing	  Gym:	  hTp://climbtheboulders.com	  	  

• The	  Torpedo	  Factory:	  hTp://torpedofactory.org	  	  
• Sawdust	  Art	  Fes7val	  –	  Example	  of	  modular	  spaces:	  www.sawdustartes7val.org	  	  

• Shadbolt	  Centre	  for	  the	  Arts:	  www.shadboltcentre.com	  

• Surrey	  Arts	  Centre:	  www.surrey.ca/culture-‐recrea7on/1619.aspx	  	  
• Cedar	  Hill	  Recrea7on	  Centre:	  www.saanich.ca/parkrec/recrea7on/arts/index.html	  	  

• Centre	  for	  Social	  Innova7on:	  hTp://socialinnova7on.ca	  	  
• Kelowna	  Rotary	  Centre	  for	  the	  Arts:	  www.rotarycentreforthearts.com	  

• Richmond	  Art	  and	  Cultural	  Centre:	  www.richmond.ca/culture/centre/about.htm	  	  
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Section 5: Next Steps 
Through	   this	   community	   engagement	   process,	   these	   next	   steps	   were	   iden7fied:	  	  	  

Maintain	   the	   current	   momentum	   and	   connec7ons.	   Through	   the	   engagement	  
process,	  the	  community	  has	  begun	  to	  priori7ze	  needs.	  For	  local	  residents	  to	  make	  
sound	   decisions	   on	   a	   community	   centre	   development	   project,	   and	   to	   con7nue	  
successful	  engagement,	  regular	  contact	  must	  be	  maintained	  with	  past	  par7cipants.	  	  
	  	  
Widen	   the	   circle	   of	   this	   conversa7on.	   Addi7onal	   aTempts	   should	   be	   made	   to	  
discuss	   these	   results	   with	   those	   who	   have	   not	   yet	   joined	   the	   conversa7on.	   It	   is	  
hoped	  that	  this	  report	  will	  mo7vate	  more	  Sooke	  residents	  to	  par7cipate.	  As	  well,	  
through	   an	   inclusive	   approach,	   poten7al	   partners	   will	   be	   iden7fied	   and	   their	  
respec7ve	   roles	   defined.	   A	   most	   successful	   community	   project	   will	   have	   many	  
voices,	  many	  players,	  and	  many	  roles.	  	  
	  	  
Collect	  and	  analyze	  best	  prac7ces	  examples.	  The	  community	  has	  provided	  a	  list	  of	  
excellent	   facility,	   management,	   and	   program	   best	   prac7ces	   which	   may	   assist	   in	  
developing	   the	   necessary	   crea7ve	   touch	   to	   a	   community	   facility	   in	   Sooke.	   The	  
Centre	   for	  Social	   Innova7on	   in	  Toronto	  has	  developed	  a	  model	  with	  many	  of	   the	  
desired	   outcomes	   iden7fied	   by	   the	   community	   so	   far.	   Their	   document,	   ‘How	   to	  
Create	  World-‐Changing	  Shared	  Spaces’5	  checks	  	  all	  the	  boxes	  for	  facility	  design	  and	  
could	  be	  used	  as	  a	  guide	  for	  a	  Sooke	  community	  facility.	  	  
	  	  
Review	   and	   assess	   the	   suitability	   of	   current	   facili7es.	   The	   community	   has	   some	  
facili7es	  purpose-‐	  built	   and	   func7oning	  well.	  Other	   facili7es	  have	  outgrown	   their	  
intended	  uses	  or	  are	  in	  dire	  need	  of	  safety	  and	  func7onal	  upgrades.	  Some	  ci7zens	  
are	   concerned	   about	   poten7al	   loca7ons,	   the	   impact	   of	   a	   new	   development	   on	  
municipal	   and	  household	  budgets,	   and	   the	   impact	  on	   current	   facili7es.	   Concerns	  
need	   to	  be	   recognized	  and	  ar7culated,	  and	   informa7on	  shared,	   to	  move	   forward	  
with	  a	  common	  understanding	  of	  the	  project.	  	  
	  	  
Common	   interests	   have	   been	   iden7fied,	   and	   community	  members	   are	  willing	   to	  
begin	   this	   ini7a7ve.	   Community	   leaders	   must	   bring	   together	   individuals,	  
organiza7ons,	   and	   businesses	   to	   develop	   a	   shared	   vision	   based	   on	   community	  
needs.	  Wherever	  possible,	  involve	  locals;	  empowered	  communi7es	  are	  self-‐reliant	  
and	   self-‐sustainable.	   From	   aTending	   forums	   to	   pain7ng	   walls	   and	   building	  
benches,	  community	  involvement	  throughout	  the	  en7re	  process	  will	  be	  key	  to	  the	  
long-‐term	  success	  of	  this	  project.	  	  
	  	  
The	  work	   has	   begun;	   Sooke	  must	   now	   con7nue	   on	   the	   path	   to	   Gevng	   It	   Built!	  	  



Website Links 

1	  Sooke	  Region	  Community	  Health	  Ini7a7ve	  (CHI)	  	  
www.sookeregionresources.com/sooke-‐region-‐community-‐health-‐ini7a7ve-‐chi	  

2	  Sooke	  Region	  Resources	  
www.sookeregionresources.com/links	  	  

3	  Sooke	  Community	  Arts	  Council	  	  	  
hTp://sookecommunityarts.com	  

4	  Sooke	  Youth	  Council	  	  	  
www.sookeyouth.ca	  

5	  Sooke	  Seniors	  Drop-‐In	  Society	  	  	  
www.sookeregionresources.com/sooke-‐senior-‐drop-‐centre-‐society	  	  

6	  Centre	  for	  Social	  Innova7on:	  How	  to	  Create	  World-‐Changing	  Shared	  Spaces	  
hTp://socialinnova7on.ca/sites/socialinnova7on.ca/files/Rigour_How_to_create_World-‐
Changing_Shared_Spaces_.pdf	  	  	  
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Getting It Built 
Community Centre Project 

Square Footage Report  |  July 21, 2014 | Sooke Region CHI  

Drawing by Frits Ahlefeldt 



Methodology  
The information used in this report was gathered by the Sooke Region CHI 
over a period of 12 weeks with the purpose of determining what type of 
community space is needed in Sooke.  
! 
Seniors, youth, arts groups, service clubs, and the general public were 
engaged during 3 public forums. Paper and electronic surveys were 
conducted, and Sooke Region CHI met individually with local interest 
groups. Reports that had been completed by local groups (specifically: 
seniors; arts; youth) were collected, reviewed, and elaborated as well. Over 
200 citizens of the Sooke Region provided input on their desires and needs 
during this timeframe.  
! 
This is a preliminary report with! information limited to the indications of 
approximate square footage for a potential community building as 
expressed to date. !Extensive work is required to expand on this information, 
starting with a full review of existing facilities, deeper exploration of how 
more sharing might be achieved, detailed functional planning, location 
explorations, identification of priorities, as well as funding options and 
opportunities.  
! 
The work has begun; Sooke must continue on the path of Getting It Built!  

Ebony Logins & Marlene Barry 
Sooke Region CHI Contractors  

Community Input on Square Footage 
Local groups identified square footage requirements specific to their needs, 
ranging from!4,000 to 12,000 sq. ft. In addition, an online survey indicated 
that 35% of the 126 respondents were unsure what size the centre should be, 
while 17% indicated a size of 6,000-8,000 sq. ft. and 15% indicated a size of 
3,000-5,000 sq. ft. 

In an effort to find overlap and reduce the overall  size of a potential 
building, Seniors, Youth, Sooke Community Arts Council, Sooke Harbour 
Players, Sooke Horseshoe Club, and a mother’s group provided square 
footage needs. The ‘Square Footage and Usage’ chart on page two 
demonstrates: 

!!Specific space requested by each group 
!!Facilities groups want to share with other groups or the community 
!!Total requested square footage for each group 
!!Total potentially used square footage for each group 
!!Total space potentially used for programs, rentals, and drop-in activities 1!
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When you envision a community centre, what do you see?  
How does it make you feel?  What is happening there? 

It should feel like the heart of the community. Where there is something for 
everyone and people feel connected to each other and their town. Where 
people go to get support, learn something new, have fun or give back. Youth 
(teen) and seniors drop in areas; racquetball/squash court or indoor tennis court; 
art room (pottery studio?); fitness centre; community dinners; summer market; 
seasonal community family events (easter egg hunt, safe halloween party, etc) 

~ Sunriver Resident (30-39 yrs) 

Multi-purpose indoor/outdoor space with flex rooms (with mirrors) for yoga, 
aerobics, Zumba, dance, etc.; outdoor basketball courts (with lights for playing 
at night); coffee shop; study area; rentable kitchen space for food prep/cooking 
classes; community book exchange. When I'm there, I'm probably a bit tired 
from so much physical activity, or maybe relaxed because I'm enjoying a coffee 
and a really great book. Hopefully a few different generations are represented 
[…] There is lots of art everywhere (local artists, street art, murals), lots of plants 
and trees (with benches outside), and no shortage of water fountains! Maybe 
most importantly, the community centre is easily accessible by public transit. 

~ Juliane (21-29 yrs) 

Citizen Quotes 

Citizen Notes 
"!No purchasing new land; Add on 

to SEAPARC or CASA building 

"!Gut the basement of the 
Community Hall & extend outer 
building with posts & beams 

"!Fundraise and renovate to 
accommodate all groups 

"!Storage space could be social 
enterprise with housing above 

"!Folding equipment (stage, chairs 
& tables, mirrors, etc.) for an 
adaptable space 

"!Open space with reception, coffee, 
gallery, office and other Indoor/
outdoor  places to ”be” 

"!Lit walkway, gardens, paths, 
courtyard, view, benches 

"!Cedar Hill Rec Centre new addition 
is 12,000 sq. ft.  

"!Build up another level from existing 
buildings 

"!Don’t become deterred by cost. 
Expensive property or building 
shouldn’t stop the RIGHT thing from 
happening.  

3 
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