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| Council Strategic

STRATEGIC PRIORITIES CHART

COUNCIL’S PRIORITIES

NOW Actions

ADVOCACY

e Adopt the 2022 Official Community Plan.
recommended in the 2022 OCP.

e Complete Asset Management Investment Plan.

6671 Wadams Way.
e Perform a follow up culture assessment.

e Create a schedule and process to review Zoning and other Bylaws
e Finalize Public Plaza partnership with Evergreen Shopping Centre.

e Complete the District of Sooke Climate Action Plan.

e Hold a public meeting to further consider A long term lease to the
Sooke Lions Club for a portion of John Phillips Memorial Park.

e Work with the Sooke Region Communities Health Network to
source funding for a Seniors\Youth complex on District land at

Wastewater grant opportunities
Enhanced transit service

Little river crossing funding
Regional health center
Pesticide ban

VIIMCU inclusion

First nation relationships

Sooke Homeless Coalition

Gas tax funding

o 0O 0O O 0 0O o O O O

Municipal & regional
development (Hotel) tax
o Community gateway

revitalization

FINANCE

e Reserve/Asset mgmt./Investment policy updates
e Improve quarterly reporting

e IT projects to improve online functionality

PLANNING & DEVELOPMENT

e Development procedures & zoning update
¢ Amenity & reserve policy review

e Affordable housing policy review

COMMUNITY SAFETY
e Code compliance

e Master fire plan

e Retention

CORPORATE SERVICES

e 2022 election

e Records management

e Bylaw department process review

OPERATIONS

Engineering

e Church Road roundabout

e Complete Church & Otter Point corridors
e Progress Phillips, Charters & Throup

Parks & Environmental Services

e Municipal hall improvements
e Sooke potholes grant funded improvements
e Whiffin Spit master plan

Wastewater

e WWTP expansion

e Wastewater master plan — progression

e Inflow & infiltration mitigation strategy

Subdivision
e Development approvals process improvements
e Bylaw 404 — Draft revisions

ADMINISTRATION

e 2022 Election

¢ New Council orientation
e (limate action plan

Communications

e Website redevelopment
e Public participation guide
e Local government education

Human Resources

e Update exempt employee handbook

e Job description update process

e Implement performance review system




