Community Economic Development Committee
Agenda
January 22, 2021 at 9:00 a.m.
District of Sooke Electronic meeting in accordance with
Ministerial Order M192

PUBLIC PARTICIPATION

Register to participate electronically

If you have a webcam and microphone, you can register to participate
via a Microsoft Teams Meeting with a valid email address. Once
registered, an invitation to participate will be sent to your email. To
register to participate electronically, email corp@sooke.ca or phone 250-
642-1634. The deadline to register is Thursday, January 21, 2021 at
noon.

1. CALL TO ORDER

2. FIRST NATION RECOGNITION

Acknowledgement of the T'Sou-ke Nation territory.

3. MINISTERIAL ORDER M192

THAT the Committee is holding this meeting without members of the
public in attendance under Ministerial Order M192, as Council
Chambers cannot safely accommodate the unknown number of public
participants wishing to attend; and

THAT Committee is committed to ensuring openness, transparency,
accessibility, and accountability through the submission of written
comments, and the provision of the opportunity to participate as a pre-
registered participant in the electronic meeting.

4. APPROVAL OF THE AGENDA

THAT the agenda for the January 22, 2021, Community Economic
Development Committee meeting be adopted as circulated.

5. PUBLIC QUESTION AND COMMENT PERIOD



Community Economic Development Committee
Agenda for January 22, 2021

6.2.

6.2.

6.3.

6.4.

6.4.

10.

REPORTS
Welcome and Introductions

Terms of Reference 1
e Review
e Select Committee Chair

THAT the Community Economic Development Committee approve
as the committee Chair.

Code of Ethics 3
e Review

2021 Meeting Schedule 10
e Review

THAT the Community Economic Development Committee approve the
2021 Meeting Schedule, as presented.

South Island Prosperity Partnership — verbal update
e Presentation by Dallas Gislason, Director of Economic Development

Regional Economic Operations — Rural Development — verbal update 11
e Presentation by Cheryl McLay, Regional Manager

Round Table
e Discussion of year’s objectives and goals.

NEW BUSINESS

ADJOURNMENT



TERMS OF REFERENCE

Community Economic Development Committee

Date Adopted: October 26, 2020

District of Sooke

Historical Changes:
e November9, 2020 — Addition of new member from Environmental Community,
reduction of members at large, addition to topics for consideration.

Purpose:

The purpose of the Select Committee on Community Economic Development is to provide
recommendations to Council regarding community economic development initiatives that focus
on building fairer and stronger local economies, tackling poverty and homelessness, and investing
in sustainable communities (Canadian Community Economic Development Network definition).

Mandate:

The objectives of the Committee are to promote community economic development initiatives,
engage and communicate with community groups, business owners and members of the public,
and facilitate economic development and the planning and use of community spaces and
resources, while advancing economic, environmental and social goals.

Topics for consideration:
e Hire a Community Economic Development Officer
e Review key commercial parcels, including those held privately, and explore opportunities
for development
e Liaise with South Island Prosperity Partnership
e Address workforce challenges for local employers
e Attract and promote investment including the completion of the Community Investment
Brochure and updates to Sooke profile on britishcolumbia.ca
e Support Buy Local initiatives, business retention and expansion
e Complete Municipal and Regional Destination Tax (MRDT) application
e Develop a Tourism Strategy for Sooke
e Support social and economic development initiatives of Social Services organizations
e Identify opportunities and make recommendations on innovative projects to help
achieve carbon neutrality
e Provide a local perspective on climate change mitigation and adaptation while
considering the balance between economic, environmental and social aspects
e Communicate and develop relationships with organizations beyond the District of Sooke
to exchange ideas, experiences, plans and successes
A formal workplan will be established if a CED Officer is funded.

Membership:
a) The membership will consist of nine (9) members, appointed by the Mayor as follows:

e One (1) member of Council
* One (1) member of the T’Sou-ke First Nation
* One (1) member of the Sooke Region Chamber of Commerce
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* One (1) member of the Sooke Region Tourism Association

* One (1) member of the Sooke Region Museum and Visitors Centre
* One (1) member of the WorkLink

* One (1) member of Sooke Region Communities Health Network

* One (1) member of the Environmental Community

e One (1) member at large

b) The Mayor serves as ex officio member; except when a quorum is not reached for a
committee meeting, then the Mayor is a temporary voting member for that meeting only.
c¢) The Committee may choose a Chair to preside over its meetings from among its members.

Term:
One (1) year in accordance with Policy No. CO-007, Committee Structure and Function Policy,
2020.

Meetings:
The Committee will meet once a month, the day and time to be determined by the committee

members or at the call of the Chair. The Community Charter and the District of Sooke policies
and bylaws shall govern the Committee.

Staff Support:
The Chief Administrative Officer will be the primary contact and will provide, or delegate, the

required professional support. The Corporate Services Department will provide secretarial and
administrative support.
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Policy No. 7.10
Adopted by Council: May 9, 2011
Amended by Council: September 15, 2014

District of Sooke )

CODE OF ETHICS POLICY, 2011

The residents and businesses of the District of Sooke are entitled to have a fair, honest
and open local government that has earned the public’s full confidence for integrity. In
keeping with the District of Sooke Vision and Council Values as described in the
Strategic Plan, the District of Sooke seeks to maintain and enhance the quality of life for
all District of Sooke residents through responsible, fair, community-minded and
sustainable government. To help achieve this goal, the Council of the District of Sooke
has adopted a Code of Ethics applicable to members of Council (“Members”) and to all
persons appointed by Council to boards, committees, commissions, panels or task
forces, whether they are members of Council or not (“Appointees”).

1. Purpose:
1.1  The purposes of the Code of Ethics are to ensure that:

a) Public business is conducted with integrity, in a fair, honest and open manner;

b) Members and Appointees respect one another, the public and staff and
recognize the unique role and contribution each person has in making the
District of Sooke a better place to work and live;

c) The conduct of Members and Appointees in the performance of their duties
and responsibilities with the District of Sooke is above reproach;

d) Decision making processes are accessible, participatory, understandable,
timely and just;

e) Members and Appointees avoid any real or perceived conflict of interest; and

f) Members and Appointees respect and uphold confidentiality requirements.

2. Application of the Code of Ethics

2.1  The Code of Ethics is applicable to all members of Council (“Members”) and to
any person appointed by Council to boards, committees, commissions, panels or
task forces, whether they are members of Council or not (“Appointees”). The
bodies to which Council can appoint Appointees are referred to collectively as
“Committees” throughout this Code of Ethics.
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Policy No. 7.10
Code of Ethics Policy, 2011

Page 2 of 7
3. Policy
3.1 Actin the Public Interest

3.2

3.3

3.4

3.5

Recognizing that the District of Sooke seeks to maintain and enhance the quality
of life for all District of Sooke residents through effective, responsive and
responsible government, Members and Appointees shall conduct their business
with integrity and in a fair, honest and open manner.

Comply with the Law

Members and Appointees shall comply with all applicable federal, provincial, and
local laws in the performance of their public duties. These laws include, but are

not limited to: Constitution Act, 1867, Criminal Code, Human Rights Code, Local
Government Act, Community Charter, all laws pertaining to financial disclosures
and employer responsibilities, and relevant District of Sooke bylaws and policies.

Conduct of Members

The conduct of Members and Appointees in the performance of their duties and
responsibilities with the District of Sooke shall be fair, open and honest. Members
and Appointees shall refrain from abusive conduct, personal charges or verbal
attacks upon the character or motives of each other, District of Sooke officers
and employees, or the public.

Compliance with Processes

3.4.1 Members and Appointees shall perform their duties in accordance with the
policies, procedures and rules of order established by the District of Sooke
Council which govern the deliberation of public policy issues, meaningful
involvement of the public, and implementation of policy decisions of the
Council by District of Sooke staff.

3.4.2 Appointees shall be aware of the mandate of their respective Committees
and act in accordance with it.

Conduct of Public Meetings

Members and Appointees shall prepare themselves for public meetings, listen
courteously and attentively to all public discussions before the body, and focus
on the business at hand. They shall not interrupt other speakers, make personal
comments not germane to the business of the meeting, or otherwise disturb a
meeting.
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Policy No. 7.10
Code of Ethics Policy, 2011
Page 3 of 7

3.6

3.7

3.8

3.9

Decisions Based on Merit

Members and Appointees shall base their decisions on the merits and substance
of the matter at hand.

Gifts and Favours

3.7.1 Members shall not accept any gift, money, property, position or favour of
any kind whether to be received at the present or in the future, from a
person having, or seeking to have dealings with the District of Sooke,
except as follows:

a) where such a gift or favour is authorized by law;

b) where such contributions are lawful campaign contributions; or

c) where such gifts or favours are received as an incident of the protocol,
social obligation or common business hospitality that accompany the
duties and responsibilities of the member.

3.7.2 Members and Appointees may participate in District of Sooke programs
open to the public and may purchase District of Sooke property or goods
offered for public sale.

Communication

Subject to sections 3.9 and 3.10, Members and Appointees shall publicly share
substantive information that is relevant to a matter under consideration by the
Council or a Committee that they may have received from sources outside of the
public decision making process.

Conflict of Interest

3.9.1 Members shall be aware of and act in accordance with Division 6 of Part 4
of the Community Charter, and shall fulfill part (c) of their Oath of Office.

3.9.2 All Members and Appointees shall be aware of and declare, in writing
where necessary, any real or perceived conflicts of interest.

3.9.3 A conflict of interest exists where:

a) a Member or Appointee is a director, member or employee of an
organization seeking a benefit from the District of Sooke upon which
the decision making body will make a recommendation or decision;

b) the Member or Appointee has a direct or indirect pecuniary interest in
the outcome of deliberations.
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Policy No. 7.10
Code of Ethics Policy, 2011
Page 4 of 7

3.10

3.11

3.12

3.9.4 A conflict of interest does not exist if:
a) the pecuniary interest of the Member or Appointee is a pecuniary
interest that is sufficiently in common with electors of the District of
Sooke generally, or
b) the pecuniary interest is so remote or insignificant that it cannot
reasonably be regarded as likely to influence the Member or Appointee
in relation to the matter.

3.9.5 Where a conflict of interest exists, Members and Appointees are not
entitled to participate in the discussion of the matter or to vote on a
guestion in respect of the matter, must declare to the body that a conflict
exists, and must absent themselves from the meeting during consideration
of the issue to which the conflict relates. The declaration of a conflict and
the Member’s or Appointee’s exit from and return to the meeting shall be
noted in the minutes.

3.9.6 Where a perceived conflict of interest exists, the Member or Appointee
may note that a perception of conflict of interest might exist but need not
declare a conflict and exit the meeting if in the Member’s or Appointee’s
view there is no actual conflict of interest.

3.9.7 Where in the opinion of Council or a Committee, a Member or Appointee
is in a conflict of interest and has not so declared, the body may ask for a
review of the matter by the Chief Administrative Officer or designate. The
matter, if unresolved, may then be referred to Council for review and
then, if still unresolved, to legal counsel.

Confidential Information

Members and Appointees shall respect the confidentiality of information
concerning the property, personnel or legal affairs of the District of Sooke. They
shall neither disclose confidential information without proper authorization, nor
use such information to advance their personal, financial or other private
interests.

Use of Public Resources

Members and Appointees shall not use public resources that are not available to
the public in general, such as staff time, equipment, supplies or facilities, for
private gain or personal purposes.

Advocacy

Members and Appointees shall represent the official policies or positions of the
District of Sooke, Council or Committee to the best of their abilities when
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Policy No. 7.10
Code of Ethics Policy, 2011
Page 5 of 7

3.13

3.14

4.1

4.2

5.1

designated as delegates for this purpose. When presenting their individual
opinions and positions, Members and Appointees shall explicitly state they do not
represent Council, their committee or the District of Sooke, nor will they condone
the inference that they do.

Policy Role of Members and Appointees

Members and Appointees shall respect and adhere to the structure of
government as established in the District of Sooke. In this structure, the Council
determines the policies of the District of Sooke with the advice, information and
analysis provided by the public, Committees, and District of Sooke staff.
Members and Appointees, therefore, shall not interfere with the administrative
functions of the District of Sooke or with the professional duties of District of
Sooke staff, nor shall they impair the ability of staff to implement Council policy
decisions.

Respectful Workplace Environment

Members and Appointees shall treat each other, the public, and District of Sooke
staff with respect and shall be supportive of the personal dignity, self-esteem and
well being of those with whom they come in contact with during the course of
their professional duties. Members and Appointees shall be aware of and act in
accordance with the Respectful Workplace and Anti-Bullying and Harassment
policies.

Implementation of the Code of Ethics

The District of Sooke Code of Ethics is intended to be self-enforcing. Members
and Appointees should view the Code of Ethics as a set of guidelines that
expresses the standards of conduct expected of them. Implementation is most
effective when Members and Appointees are thoroughly familiar with the Code
and embrace its provisions. For this reason, the Code of Ethics will be provided
to candidates for Council and applicants to Committees.

Members and Appointees will be requested to sign the Statement, attached as
Appendix A, affirming they have read and understood the District of Sooke Code
of Ethics. In addition, Council and Committees shall annually review the Code of
Ethics, and Council shall consider recommendations from Committees and
update the Code as necessary.

Compliance and Enforcement
The District of Sooke Code of Ethics expresses standards of ethical conduct
expected for Members and Appointees of the District of Sooke Council and

Committees. Members and Appointees themselves have the primary
responsibility to assure that these ethical standards are understood and met, and
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Policy No. 7.10
Code of Ethics Policy, 2011
Page 6 of 7

5.2

5.3

6.1

that the public can continue to have full confidence in the integrity of the
governance of the District of Sooke.

Council may impose sanctions on Members and Appointees whose conduct does
not comply with the District of Sooke’s ethical standards. Council may impose a
motion of censure on a Member and may rescind the appointment of an
Appointee to a Committee if he or she is found to have breached the Code of
Ethics.

To ensure procedural and administrative fairness, a Member or Appointee who is
accused of violating any provision of the Code of Ethics, with the exception of
subsection 3.14 (to which the complaint resolution procedures set out in the Anti-
Bullying and Harassment Policy apply), shall have a minimum of one week or the
time between two consecutive meetings, whichever is greater, to prepare his or
her case before Council to respond as to these allegations. Before considering a
sanction, Council must ensure that a member has:

a) received a written copy of the case against him or her;

b) a minimum of one week or the time between two consecutive
meetings, whichever is greater, to prepare a defence against any
allegations; and

c) a fair opportunity to be heard.

Violation Not Cause to Challenge a Decision

A violation of this Code of Ethics shall not be considered a basis for challenging
the validity of a Council or a Committee decision.
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Policy No. 7.10
Code of Ethics Policy, 2011
Page 7 of 7

APPENDIX A:

MEMBER STATEMENT

Council of the District of Sooke and Council Appointees to Boards, Committees,
Commissions and Task Forces

As a Member of the District of Sooke Council or an Appointee of a District of Sooke
Committee, | agree to uphold the Code of Ethics adopted by the District of Sooke and
conduct myself by the following model of excellence. I will:

recognize the diversity of backgrounds, interests and views in our community;

help create an atmosphere of open and responsive government;

conduct public affairs with integrity, in a fair, honest and open manner;

respect one another and the unique role and contribution each of us has in

making the District of Sooke a better place to work and live;

e strive to keep the decision making processes open, accessible, participatory,
understandable, timely, just and fair;

e avoid and discourage conduct which is not in the best interests of the District of
Sooke;

e avoid any real or perceived conflict of interest and declare at the earliest
opportunity, in writing, any interest that is or may be in conflict with the business
of the body of the District of Sooke in which | am patrticipating;

e respect and uphold confidentiality requirements; and

e treat all people with whom | come in contact in the way | wish to be treated.

| affirm that | have read and understood the District of Sooke Code of Ethics Policy.

Signature: Date:

Name (please print): Office / Committee:
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2205 Otter Point Road, Sooke, British Columbia, Canada V9Z 1J2

- . Phone: (250) 642-1634 Fax: (250) 642-0541
District of Sooke email: info@sooke.ca website: www.sooke.ca
NOTICE OF

COMMUNITY ECONOMIC DEVELOPMENT COMMITTEE
2021 MEETING SCHEDULE

In accordance with Ministerial Order M192, committee meetings will take place
electronically using Microsoft Teams until such time as public health guidelines
allow for in-person meetings.

The Community Economic Development Committee meetings will be held on the
fourth Friday of each month at 9:00 a.m., unless otherwise required to be on a
different day.

January 22, 2021 at 9:00 a.m. July 23, 2021 at 9:00 a.m.
February 26, 2021 at 9:00 a.m. August 27, 2021 at 9:00 a.m.
March 26, 2021 at 9:00 a.m. September 24, 2021 at 9:00 a.m.
April 23, 2021 at 9:00 a.m. October 22, 2021 at 9:00 a.m.
May 21, 2021 at 9:00 a.m. November 26, 2021 at 9:00 a.m.
June 25, 2021 at 9:00 a.m. December 17, 2021 at 9:00 a.m.

Members of the public wishing to participate in committee meetings can email
corp@sooke.ca to receive electronic meeting details.

Committee Approval: insert date of meeting
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4® StrongerBC

BRITISH
COLUMBIA for everyone

Small and Medium Sized Business Recovery Grant Program
Info Sheet — January 11, 2021

The Small and Medium Sized Business Recovery Grant program provides fully funded grants to B.C.
businesses to ensure they have the support they need throughout the COVID-19 pandemic. The
program runs until March 31, 2021 or until the funds are fully allocated, whichever comes first.

How much fundingis | A $10,000 to $30,000 grant is available to eligible small and medium sized B.C.
businesses impacted by COVID-19.

available?
An additional $5,000 to $15,000 grant is available to eligible tourism-related
businesses.

Who is eligible? Eligibility criteria were streamlined on December 18, 2020, to make it easier for

businesses to qualify.

e B.C. businesses must meet all eligibility criteria to receive a base grant of
$10,000 to $30,000 (see Page 2).

e Tourism-related businesses can qualify to receive an additional grant up to
$15,000 if they meet all the base grant eligibility criteria and the tourism grant
top-up eligibility criteria (see Page 2).

Businesses may determine their eligibility online:
https://www?2.gov.bc.ca/gov/content/economic-recovery/business-recovery-

grant#eligibility

How does the Grant | Step 1: Apply
program work? Businesses apply for funding online: https://bcbusinessrecoverygrant.com

Step 2: Develop a plan
If eligible, a business must develop a recovery plan. Professional service providers are
available to help businesses plan for their recovery as needed.

Step 3: Receive funding
Once a recovery plan is submitted and approved, funding is provided to implement
plan.

Step 4: Report
Businesses may be asked to submit to an audit of their recovery efforts and spending
supported by the grant funding.

More information: Visit the Small and Medium Sized Business Grant program website at:
https://gov.bc.ca/businessrecoverygrant

Need help? Email: BusinessRecoveryGrantProgram@gov.bc.ca
Phone: 1-833-254-4357

Ministry of Jobs, Economic Recovery and Innovation Updated: January 11, 2021
Small and Medium Sized Business Recovery Grant Program Page 1 of 2
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4® StrongerBC

BRITISH
COLUMBIA for everyone

Small and Medium Sized Business Recovery Grant Program
Info Sheet — January 11, 2021

Eligibility Criteria:

Base grant

A business must meet all eligibility criteria to receive a base grant:
e Majority share of the business is owned by one or more B.C. residents

e Business has been operating in B.C. for at least 18 months as of the date of
application

e Business’s sole or primary operations are located and conducted in B.C,, is
registered in B.C., is current and pays taxes in B.C.

e Business is currently operating (seasonal or temporarily closed businesses are
also eligible)

e Business employs up to 149 people in B.C. for at least four months of the
calendar year
o Includes businesses that had employees or contracted staff prior to
February 1, 2020
o Businesses such as sole proprietorships and partnerships that do not have
staff must have fixed costs related to tangible assets: property, plant or
equipment

e Business had positive cash flow for the last financial statement, prior to February
1, 2020

e Business experienced revenue losses compared to the same period of 2019 of:
o At least 70% at some point during March or April 2020 and
o At least 30% at some point during May 2020 to present

e Business’s ownership has not prepared the business for closure, dissolution or
for sale following February 1, 2020

Businesses may determine their eligibility and find out what they need to apply
online: https://www2.gov.bc.ca/gov/content/economic-recovery/business-recovery-

grant#eligibility

Tourism grant

To receive the tourism grant top-up, a business must meet all base grant eligibility
criteria and declare that a majority (50% or more) of their business is tourism-related

top-u . . o o
p-up as defined in the eligibility criteria.

Tourism-related businesses are those that cater to persons travelling to and staying in
places outside their usual environment for not more than one consecutive year for
leisure business and other purposes. A list of eligible tourism sector and
accommodation businesses is available online:
https://www2.gov.bc.ca/gov/content/economic-recovery/business-recovery-
grant#eligibility

Ministry of Jobs, Economic Recovery and Innovation Updated: January 11, 2021

Small and Medium Sized Business Recovery Grant Program Page 2 of 2
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