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AGENDA

Sooke Emergency Program

Bylaw Department

Building Department

Sooke Fire Rescue Department

Summary
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SOOKE EMERGENCY PROGRAM

 Grant Applications

 ESS

 Evacuation Routes

 Emergency Operations Centre

 Emergency Preparedness Fund

 EOC Essentials

 Operating Budget

 Status Quo

 2.6K CRD PANS ENS

 ESS Director

 EPC Change
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BYLAW DEPARTMENT

 Two Enforcement Officers

 Training and Equipment

 Capital Budget

 2020 2nd Vehicle from Fire Dept

 Extend 5 years of 211 (Car1)
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BUILDING DEPARTMENT

 Staffing

 File\Plan checker

 Chief Building Official

 Operating Budget

 2nd Vehicle (209 Battalion 1)

 Training requirements
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SOOKE FIRE RESCUE – DEPT OVERVIEW
Fire Dept 2019-2023 (5 Year Plan) Highlights
 Fire Department Fleet:

 Apparatus Replacement Long Term Plan
 Inflationary pressure
 Supporting the District

 Recruitment & Retention
 Volunteer Retention:

 Paid On Call Implementation
 Health & Wellness

 Critical Incidents 
 Critical Equipment:

 SCBA Program success & savings
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FIRE DEPT. 2019
CAPITAL

 75K Reallocate 209 (Battalion 1)

 15K Building Department 2nd Unit

 Replace 210 (Squad 2)

 1997 Van – Community Donation

 Replace 201 (Engine 3) – Jan Approval

 400K Borrow for Chassis 2019

 400K Borrow Remainder 2020

 Reallocate training tower to:

 60K Compound/Garage/Gym Improvement

 49K Critical Equipment

OPERATING

 Assistant Chief to Deputy

 Additional Firefighter

 Organizational Review

 Relief workers & Paid On Call

 Fire Hall Security
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PAID ON-CALL COMPENSATION



FIRE DEPT. 2020
FIRE DEPARTMENT 2020:

 CAPITAL

 Replace 201 (Engine 3) – Jan 
Approval

 400K Remainder 2020

 60K Reallocate 211 ( Car 1) to 
Bylaw:

 2nd Bylaw Officer Unit 9K 
value

 Critical Equipment Replacement

 OPERATING

 Increase Duty Crew

 Standardized Relief Worker

 POC Implementation Phase 1
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FIRE DEPT. 2021

 CAPITAL

 Replace 204 (Engine 1)

 55K Critical Equipment 
Replacement

 OPERATING

 Standardized Relief Worker

 POC Implementation Phase 2
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FIRE DEPT. 2022

 CAPITAL

 47.5K Critical 
Equipment 
Replacement

 40K SCBA Program 
reduction

 OPERATING

 Standardized Relief 
Worker

 POC Implementation 
Phase 3
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FIRE DEPT. 2023

 CAPITAL

 450K Replace 206 (Brush 1)

 48K Critical Equipment 
Replacement

 OPERATING

 40K SCBA Program reduction

 5 Year Summary
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Budget Presentation

Council

March 4, 2019



Council

• Salary adjustment

• Travel Expenditures

• Public & Government Relations
• Contingency 

Budget Presentation

Budget Implications for Council



Council

• Sponsorships & Events

• Communities in Bloom

• Community Grants
• Line Item Grants 

Budget Presentation

Budget Implications for Council



Council

• Community Service Agreements

Budget Presentation

Budget Implications for Council



Budget Presentation

CAO – Corporate Services – HR

March 5, 2019



CAO Office

• New Chief Administrative Officer

• Official Community Plan

• Strategic Plan
• Organizational Review

• Legal

Budget Presentation

Chief Administrative Office



Corporate Services 

• Salaries & Benefits 

• Elections

• Advertising
• Records management & offsite storage

• Office Supplies

Budget Presentation

Corporate Services Department



Human Resources

• Salaries

• Occupational Health, Safety & Wellness

• Building Maintenance
• Keeping the light on!

Budget Presentation

HR & Property Maintenance Department
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