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• 

DISTRICT OF SOOKE STRATEGIC PLAN

FISCAL SUSTAINABILITY - THE DISTRICT WILL WORK TOWARDS LONG-TERM FINANCIAL 
SUSTAINABILITY. IT WILL PREPARE FOR THE FUTURE BY ENSURING ADEQUATE 
CONTRIBUTIONS ARE MADE TOWARDS REQUIRED LONG-TERM CAPITAL 
INFRASTRUCTURE NEEDS, WHILE LIVING WITHIN OUR MEANS.
•PROACTIVELY PLAN FOR REPLACEMENT OF OUR INFRASTRUCTURE
•DETERMINE LEVELS OF SERVICE AND PROPERLY FUND
•BUILD CAPACITY IN OUR COMMUNITY BY SUPPORTING INITIATIVES THAT SUPPORT
SUSTAINABILITY

EXCELLENCE IN MANAGEMENT AND GOVERNANCE- THE DISTRICT WILL USE BEST 
PRACTICES TO ENSURE EXCELLENCE IN MANAGEMENT AND GOVERNANCE
•FOCUS ON GOOD GOVERNANCE
•ENHANCE OUR COMMUNICATION WITH OUR RESIDENTS
•ENSURE WE ARE PROPERLY STRUCTURED AND RESOURCED TO MEET THE
COMMUNITY'S NEEDS

COMMUNITY PLANNING- THE DISTRICT WILL WORK TOWARDS STREAMLINING 
PLANNING PROCESSES TO ENCOURAGE INVESTMENT AND JOB GROWTH IN THE 
COMMUNITY.
•OUR OFFICIAL COMMUNITY PLAN IS CRITICAL TO OUR COMMUNITY VISION AND WE
WILL ENSURE IT STAYS CURRENT
•ENSURE OUR BYLAWS REFLECT COMMUNITY NEEDS AND VALUES

ECONOMIC PROSPERITY - THE DISTRICT WILL WORK TOWARDS DEVELOPING 
APPROPRIATE MECHANISMS TO FACILITATE AND PROMOTE LONG-TERM COMMUNITY 
ECONOMIC PROSPERITY.
•PROACTIVELY PURSUE ECONOMIC OPPORTUNITIES
•FOCUS ON BEING CONSISTENT IN OUR DECISION MAKING
•ENSURE OUR CRITERIA ARE REFLECTIVE OF OUR COMMUNITY'S NEEDS
•IMPROVE OUR CUSTOMER SERVICE FOCUS

ENHANCING COMMUNITY LIVABILITY- THE DISTRICT WILL WORK TOWARDS MAKING 
SOOKE A VIBRANT AND ACCESSIBLE COMMUNITY
•FOCUS ON MAKING THE TOWN CENTRE VIBRANT AND ACCESSIBLE
•IMPROVE OPPORTUNITIES FOR RESIDENTS TO GATHER AND CONNECT
•TAKE STEPS TO PROTECT SOOKE'S NATURAL BEAUTY
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DISTRICT OF SOOKE 

STRATEGIC PLANNING SESSION 2015 

Preparing the 2015 Strategic Plan 

The 2015 Strategic Planning Process undertaken by the newly elected Council was heavily 
invested in preparation – Council members and key staff completed online surveys to identify 
the strengths, weaknesses, opportunities and threats facing the organization. The feedback 
from these surveys was shared with Council prior to commencing the session. 

In addition, previous planning documents were reviewed and considered to build on the work 
the organization has done in prior years and preparatory conference calls were held. 

Preparing to Plan -
Consultation with staff 

prior to workshop

Pre Session Survey 
Distributed to Council and 

key staff

The Planning Workshop -
Facilitated workshop 

focused on issues

Building the Plan -Identify 
key strategic priorities

Measuring the Progress of 
the Plan - Identify 
measures to track 

progress

Reporting on the Plan -
Regular reporting to Board 

on progress against 
strategic plan
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The Planning Workshop 

The 2015 workshop was attended by Council as well as selected senior staff. The workshop 
focused on the key issues facing the organization and the strategic priorities were chosen 
specifically to take advantage of opportunities as well as to protect the organization against 
threats.  
Building the Plan 

The notes of the workshop were compiled by Paragon Strategic Services Ltd., and formed 
the basis of the 2015 Strategic Plan. It was recognized that in the final year of the four 
year term the focus would be shorter term with a more robust planning process being 
undertaken after the next election. 

At a workshop held November 16, 2015, Council identified a significant number of 
initiatives that continue to support the strategic priorities identified in 2015 and have 
attached timelines and measures to those activities in the 2016 Workplan. 

Measuring Plan Progress 

Progress measurements have been attached to the strategic priorities, including: 

• Identifying the resources required
• Identifying achievable timelines for each action/goal
• Identifying measures that show progress to goals
• Prioritizing activities within the plan
• Initiate tracking progress on a quarterly basis

Reporting on the Plan 

Council will report on a quarterly basis to the community to ensure that progress to goals is 
tracked. 

Communicating the Plan 

Council will hold a public information meeting to present the strategic plan to 
the community.
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2016 WORKPLAN 
In order to ensure that the Strategic Plan is utilized by Council and Staff, the 2016 Workplan 
was developed: 

1. A detailed review of the Strategic Plan was done to ensure the Plan captured the intent of the
Council during the workshop;

2. Specific action items under each strategic priority have been assigned within the Workplan;
3. Measures and time frames have been assigned to these activities in order for Council and Staff

can ensure progress towards the strategic priorities;
4. Regular meetings will be scheduled to review the strategic priorities and workplan -- and to

identify any changes that need to be made;
5. Council will ensure the Strategic Priorities will drive regular decision making – if an initiative is

brought to Council there should be a review of the its alignment with the priorities selected by
Council;

6. Council will communicate the priorities to Staff and the Community.

MOVING FORWARD 
Council and staff are committed to making a real difference in each of the strategic priority areas by 
the end of the current four year term. The following Workplan tables address each of the priorities: 

• Providing an overview of the long term outcomes or results desired (some beyond the four
years)

• Describing immediate actions and/or ongoing behaviours that will help deliver these outcomes
or results;

• Listing specific projects or initiatives that will require significant investment of time and/or
financial resources (see Five Year Financial Plan)

District of Sooke Strategic Plan  
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