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District of Sooke )

COMMUNITY GRANT REVIEW COMMITTEE MEETING
May 14, 2014 at 7:00 pm
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o EMCS Society/Youth Council 39

e Committee discussion

7. Category A grant applications — new applications
e Presentations from the following groups:
o BC Conservation Foundation 73
o Greater Victoria Bike to Work Society 89
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8. April 30, 2014 Category B grant applications:
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EMCS Student Art Bus Shelter Project
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DISTRICT OF SOOKE
COMMUNITY GRANT REVIEW COMMITTEE

Thursday, October 24, 2013
7:00 p.m. in the Council Chamber

Committee Members Present:

Councillor Kerrie Reay, Chair
Councillor Bev Berger
Councillor Rick Kasper
Patricia Baye

Alexander Chandler

Staff: Brent Blackhall, Deputy Director of Finance
Sarah Temple, Finance and Administration Clerk

Action
The meeting was called to order at 7:03 p.m.

1. Approval of the Agenda:
MOVED and seconded to approve the agenda as circulated.
CARRIED UNANIMOUSLY

2.  Approval of Minutes
MOVED and seconded to approve the minutes of June 4, 2013 as circulated.
CARRIED UNANIMOUSLY

3. Staff Report/Presentation:
Brent Blackhall reviewed the eligibility criteria for Category B Community
Grants and provided an overview of the screening procedures, as outlined in
Policy 5.1, Community Grant Program Policy, 2013.
Mr. Blackhall advised that the District has received $ 39,637.96 in funding
requests for the September 30" Category B Grant application deadline and
that there is $ 22,950.87 available for disbursement.

4. Review Purpose of the Committee
The Committee Chair reviewed the purpose of the Committee and stated
that the Committee will make a recommendation to Council on funding
amounts.

5. Presentations:

Presentations were made from the following groups:



1% Sooke Scouts Group

Cedric Nagy addressed the Committee and spoke on behalf of the 1°
Sooke Scouts Group. The Scouts have seen an increase in
registration, from 32 last year to 45 this year. As a result, they are in
need of additional equipment.

Additionally, the Scouts Group requested funding to support the
payment of fees for youth whose families cannot afford the full
amount.

BC SPCA Wild ARC

Kari Marks, Manager of BC SPCA Wild Arc addressed the Committee
and reviewed the request for funding to upgrade outdoor Avian and
Mammal pens.

153 animals came to Wild ARC from Sooke last year.

The District of Sooke did grant $10,000 to Wild ARC in 2009 for a
water line.

Other municipalities do give funding, but Langford and Colwood do
not. Metchosin gives a permissive tax exemption.

Greater Victoria Bike to Work Week Society

Frank Hudson, Executive Director of Greater Victoria Bike to Work
Week addressed the Committee and reviewed the request for
funding.

Currently, Bike to Work Week does not host a celebration station in
Sooke, but could come to Sooke in the weeks before Bike to Work
Week to promote the event.

John Muir Elementary School

Gord Johnson, Vice-Principal of John Muir Elementary School
presented a PowerPoint and outlined the funding request for
playground equipment, including an embankment slide. The
playground equipment is not funded by the School District and the
PAC has been raising funds for this project. This equipment can also
be used by the public.

Sooke Academy of Music

Lorna Bjorklund and Mary Jane Rose addressed the committee and
reviewed their request for supplies, including music books and stands
and for the rental of instruments.

Currently, the School District funds the Band program at Journey
Middle School, but does not fund the 30 students who play string
instruments. These are taught by volunteers and subsidized through
fundraising efforts. The Sooke Academy of Music is the organization
that spearheads these efforts as volunteer teachers are not permitted
under Union agreements at the School District.

Sooke Children’s Garden Club

Anne Boquist, along with Blake (8 years old) and Lucy (11 years old),
addressed the Committee and reviewed their request for funding.
The Children’s Garden Club has started meeting at the Sunriver
Allotment Garden and has been given permission to build a storage
shed on site for their supplies. The Club is requesting funding to build
the shed and purchase supplies.



6.

Sooke

Sooke

Christmas Bureau

Kim Metzger, representing the Sooke Christmas Bureau, addressed
the Committee and reviewed the request for funding to purchase
turkeys and hams for Christmas Hampers.

The turkeys in particular need to be ordered and pre-paid in advance,
which is problematic as the Christmas Bureau’s fundraising efforts
don’t begin in earnest until after the deadline for purchase has
passed.

At least 450 Hampers are distributed each year, for families of 1-8.
This includes single parents, working poor and elderly.

Any supplies left over after Christmas are given to the Food Bank.

Food Bank

Kim Metzger addressed the Committee on behalf of the Food Bank
and requested funding for the purchase of 2 new fridges that have
shelving strong enough to support all of the milk and eggs for the
food bank.

Steps to the Future Childcare Society

Public

Christine McGuiness and Sheri Ross, addressed the Committee and
reviewed their request for funds to help offset the costs of
refurbishing a new location for the Kid's Quest daycare.

The proposed location will still require licensing approval, financing
approval and an accepted offer to purchase.

Steps to the Future Childcare Society will also require a new vehicle
once they change locations, as they will have to transport more
children once they leave the classroom space they are currently
occupying.

Input:

Mathilde Belanger, Sooke resident, spoke in support of Steps to the
Future Childcare Society. Ms. Belanger stated that she started taking
her children there as a single mom and they offered incredible
support and stability for her family.

Mary Brooke, Sooke resident, stated that the Sooke Academy of
Music proposal to rent string instruments for their students is very
creative as these instruments break easily and rental agreements will
replace any instrument that is broken.

Mary Brooke also spoke to the John Muir Elementary School request
for funds, stating that it is beneficial for children to interact with well-
designed equipment and that having a playground helps to engage
children who are waiting for their parents to pick them up after school.

Committee Discussion:

MOVED and seconded to recommend Council fund the following Community
Grant applications.

The Committee discussed the grant funding applications and determined
funding recommendations:

1.

1% Sooke Scouts Group to be awarded $1,400 for equipment.



2. Bike to Work Week Society to hold an event in Sooke in the spring of
2014.

3. Sooke Academy of Music to be awarded $1,000 for music, stands
and supplies.

4. Sooke Christmas Bureau funding not to be limited solely to the
purchase of turkeys, but for the needs of the Christmas Hamper
program in general.

Applicant Amount
1% Sooke Scouts Group $1,400.00
Greater Victoria Bike to Work Week $200.00
John Muir Elementary School $3,000.00
Sooke Academy of Music $1,000.00
Sooke Children’s Garden Club $3,337.96
Sooke Christmas Bureau $7,000.00
Sooke Food Bank $1,100.00
Total Category B: $17,037.96

5. Next Scheduled Meeting: TBD
6. Adjournment:

MOVED and seconded to adjourn the meeting at 9:48 p.m.

Kerrie Reay Bonnie Sprinkling
Chair Corporate Officer



File No. 0540-20

To: Community Grant Program Review Committee
From: Brent Blackhall, Deputy Director of Finance
Date: May 14, 2014

Re: Community Grants Program Applications

The Community Grant Program is designed to assist organizations to improve the well
being of the community as a whole through community projects, programs, services,
activities or events located primarily in the District of Sooke.

The Community Grants Program has two categories of funding; Category A (annual
grants - program type) and Category B (bi-annual grants - project type). The bi-annual
intake dates for Category B grants are April 30 and September 30. Category A grant
applications are accepted throughout the year and have a deadline intake of September
30.

This report is organized into four sections;

Category A grants that have been awarded
Category A grants — changes to existing grants
Category A grants — new applications
Category B grant applications

Pood =

1. Category A grants that have been awarded:

The 2014 approved budget for Category A grants is $60,662. A total of $46,427.00 in
on-going grants have been awarded for 2014 based on eligibility within Community
Grant Program Policy, 2014 and there being an approved budget in place as of April 28,
2014 (final adoption on May 12, 2014). The following table summarizes those
payments:

2014 Amount | 2013 Amount
Applicant Awarded Awarded

Citizens on Patrol/ Speedwatch Sooke $2,800.00 $2,800.00




2014 Amount | 2013 Amount
Applicant Awarded Awarded
JdF Regional Park Watch Society $5,000.00 $5,000.00
Sooke Canada Day Society $4,000.00 $4,000.00
Sooke Community Arts Council $ 4,000.00 $4,000.00
Sooke Family Resource Society $ 5,000.00 $5,000.00
Sooke Fine Arts Society $7,000.00 $7,000.00
Sooke Residents in Need Society — Crisis Centre $6,120.00 $6,120.00
Sooke Residents in Need Society — Police Based $8,323.00 $8,323.00
Victim’s Services (note: the budget for this is in
Protective Services and is adjusted below).
Need?2 Suicide Prevention Education and Support $3,184.00 $3,184.00
Vancouver Island South Film & Media Commission $1,000.00 $1,000.00
Sooke Region Community Health Initiative (now is a NA $5,000.00
Community Service Agreement)
TOTAL.: $46,427.00 $51,427.00
Less: amount in other budget area ($8,323.00) ($8,323.00)
Total Community Grant Budget Impact $38,104.00 $43,104.00




2. Category A grant applications — changes to existing grants

The Community Grant Program Policy, 2014 requires that changes to existing Category
A grant amounts come before the Grant Review Committee for consideration. For 2014
the following organizations have requested changes to their existing grant amounts:

Applicant 2014 Request | 2013 Amount
Awarded
Sooke Food Bank $2,370.00 $1,965.60
Canada Day Society (note: $4,000 has already been $2,000.00 $4,000.00
paid for 2014)
Sooke Region Food CHI $10,300.00 $7,000.00
EMCS Youth Council $7,000.00 $10,000.00
TOTAL: $21,670.00 $22,965.60

3. Category A grant applications — new applications

The Community Grant Program Policy, 2014 requires that new grant applications be
submitted no later than September 30 of the current year. As of April 30, 2014 the
District had received the following new Category A grant applications:

2013 Amount

Applicant 2014 Request Awarded
BC Conservation Foundation $10,000.00 $0
Greater Victoria Bike to Work Society (note: was in $500.00 $400.00
Category B previously — now requesting Category A).

TOTAL: $ 10,500.00 $400.00




4, Category B grant applications

The 2014 approved budget for Category B grants is $65,000 and the district has

received at total of $55,769.60 in requests for the April 30, 2014 intake.

The table

below is a listing of the requests along with any funding that was provided in the prior

year.
2013 2012

Applicant 2014 Request Amount Amount
Awarded Awarded

EMCS Mural Project $10,000.00 $0

EMCS Student Art Bus Shelter Project $1,892.00 $2,254.81 $2,500

Navy League of Canada — Sooke Branch $22,377.60 $2,484.00

(note: the 2013 amount was a different

project — CPR Mannequins and cutlasses).

Metchosin Preschool Co-op Society $10,000.00 $0

Scouts Canada — Camp Barnard $10,000.00 $0 $7,000.00

Synergy Sustainability Institute $1,500.00 $0

TOTAL.: $ 55,769.60 $4,738.81 $7,000.00

Attached Documents:
1. Current Community Grant Applications

Brent Blackhall, CA
Deputy Director of Finance
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DISTRICT OF SOOKE - COMMUNITY GRANT PROGRAM

strict of Sooke

APPLICATION

If insufficient space to complete sections of this application, supplemental pages will be
accepted if they are photocopy ready.

Name of Organization: S500kE FooD BANK SO ETY
Address of Organization: 2091 BUSTACE . ROAD , Seoks 8¢,
PO. BOX Qg3 B} SoOKE ; BLC.

AT~ 1R
Phone: 2950« 042 < Tl Fax: T
Eumiail: .S O@ke_{écd\i)mﬁk@ grr\(:\_\\ FSira ¢ &
Contact Person: Kim Me+t 20}8/(
Category Grant eligibility area:

& A - Annual Grant Sports and recreation

Q B - Bi-Annual Grant Fine Arts and culture

Q C - Service Agreement Heritage

Public safety and community welfare

Community beautification

Oo®ooo

Environmental

H co
Amount Requested: Z% 70 Total Budget: B u140.
(attach completed Budget Form)

Have you applied before? YES When? 2C |3 Grant Received? i;—é

Have you submitted a final report for previous grant? YF,%‘,

Incorporation number and date of incorporation if applicable: .S — COAOSB4 ] YL,AR Q2
(Applicants must be not-for-profit organizations or be otherwise publicly accountable) '




Page 2 APPENDIX Il - Policy 5.1
Describe your organization, its mandate and program (s) YW Sooke,

Food SANK society 18 A 160%3 NON- PRoF 1T
S0 ETY THAT D ISTRABOTES FooD 16 THoSE

IS NEED LIViNG . IN SOoKE AND SORRIHLNDING
Describe the community project, program, service, activity or event (“project”) for which funds

are being sought. Please indicate why this project is unique or Separate from other activities
and why you think it should receive municipal funding.

Project description:\& THE  milk_ SOPEERT Peoceans. 7
WE WOULD LkE T CONTINOE TO - BATD

ONE UTRE &F mik. Pebo MONTH 76 SENIORS,
SICK AND CHILDREN |9 {YEAF\’S OLD AND

j’{JUMe\ER,

Purpose of project: __ PRONIDING, A SNAL  ANCORST
OF ©AIRY 1N AR ECFORT. T make
OUR.  HAMPERS  peli Ry NDED .

The names of those involved in carrying out the project:

KIm METZ¢ER. AND INGRID  TonnsSon)

Date and Place of Project: _ JONE. 20|35 — SONE 20\4-

10



Page 3

COMMUNITY GRANT PROGRAM - Budget Template

Please include with your application

Date:

Organization Name:

APPENDIX Il - Policy 5.1

Other funders (please list)

Revenues Confirmed Pending In-kind
Grants: |3iAND (:f‘ramfi\}mm« Foe Kins v $2370.
District of Sooke request \/ $ 237 OOC
Othergrants o, ke ﬁom;/ UNB \/ $ 1000 . °°
(istfunden) Sae A AP ER EnuDATGN |V s 1000 .%°
(list funden) £~H\E LioN S//uor\sess L $ -
HAPORSDE LIONS v 5,500,
Admissions / fees: $
$
Other: $
3
Total Revenues $ 8240 o0
Expenses HARGCRSDE AND D
N _FREEZER. ( >001:€u UONZ /LIONEF $ 1900 :O
NSW_SHELNES (sarA SeencER ) $ )000.
AP PND ENTRANCE. UPDATES(Romgl)® 1000 f‘;
MUK FIR. KD (1olanD FAems ) IS 2%70.5°
MUK R, SENORS AD KIS (DISTRIC)|S 23705
$
$
Total Expenses |
Net Income $ 8@4\ oD

11




Page 3 Aq‘PENDlx Il - Policy 5.1

COMMUNITY GRANT PROGRAM - Financial Statement

Period Covered:
Organization Name:

\
Revenues JORKE 2C\3 — SONE 214 Actual Results
Grants: $
(istfunden oo ARYD FARMS TMIUK TR kADS S 235 2
(st funden) TR0 OF SCORE yNLLL ,SUI'Z"{LE\“(?-E(G{L P 9eS .6
(list funder) $
s
Admissions / fees: $
s
$
Other:  cottnm cAnY AT s(oke s s _
CANADN  TAY  PARTY S Ag3-©
Total Revenues $ 473570
Expenses
TCTAL Ol Bt 3
FROM  TUNE 208 — JUNE 20V |S 475 7.9
E
s
5
3
$
5
; $
Total Expenses | 5 4757 WO
Net Income |s K,

12



SOOKE FOOD BANK BUDGET

Program Actual
Revenues/Expenses ‘
Previous Fiscal Year Current Fiscal Year

Program Budget Program Budget
|

Next Fiscal Year

Balance Forward $26,819.76 ($526.48)
Revenues
Federal Funding
Provincial Funding ‘
Municipal Funding $4,57§.32 $4,500.00
Gaming Grant $70,000.00
Membership Fees $11.00 $16.00 $16.00
Fundraising $19,958.20 $20,000.00
Donations $26,565.47 $20,000.00 $20,000.00
Interest $164.96
Other
Sub-Total $53,561.19 $44,023.04 $114,516.00
In-Kind Income
Labour $48,830.00 $50,000.00
Materials $66,099.50 $65,000.00
Total $53,561.19 $158,952.54 $229,516.00
Expenses !
Food $49,493.54 $55,000.00 $103,355.00
Transportation $1,370.63 $1,400.00 $1,500.00
Telephone $966.79 $1,100.00 $1,200.00
Insurance $625.00 $650.00 $650.00
Administration $1,525.00 $2,700.00 $2,700.00
Miscellaneous $106.71 $120.00 $150.00
Sub-Total $54,087.67 $60.976.00 $109,555.00
In-Kind Expenses 1
Labour $48,830.00 $50,000.00
Materials $66,099.50 $65,000.00
Total $54,087.67 $175,899.50 $224,555.00
Surplus / Deficit ($526.48) ($16,946.96) $4,961.00
Community Groups Donations $ 8,000.00 $8,500.00
CASA
Legion

St. Vincent du Paul
Sooke Crisis Sentre

13



gég NUMBER: S-40347
iy

I'*‘.

BRITISH
COLUMBIA

SOCIETY ACT

CERTIFICATE OF INCORPORATION

I Hereby Certify that

SOOKE FOOD BANK SOCIETY

has this day been incorporated under the Society Act

Issued under my hand at Victoria, British Columbia

on August 17, 1999

Wounnto

JOHN S. POWELL

Registrar of Companies
PROVINCE OF BRITISH COLUMBIA
CANADA

14



District of Sooke

Policy No. 5.1 ’ /
Co;?ynunity Grant Program Policy APR 0 7 2014
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Page 8 of 14

APPENDIX Il - Policy No. 5.1

DISTRICT OF SOOKE - COMMUNITY GRANT PROGRAM
APPLICATION

If insufficient space to complete sections of this application, supplemental pages
will be accepted if they are photocopy ready.

~

Name of Organization: SO0 KL L oS (JLeD

Address of Organization: Bo X 2.4/8

ScelsE BC - yez o059

E-mail: LeA/S —AnADRDRE(® sHAar ~CA

Contact Person: LOoRNE  CHAS EASEN
Category Grant eligibility area:
d A - Annual Grant O Sports and recreation
a B - Bi-Annual Grant O Fine Arts and culture
O C - Service Agreement Heritage

Q Public safety and community welfare

0 Community beautification

O Environmental

Amount Requested: _ 00O Total Budget _ /7 / 52.
(attach completed Budget Form)

Have you applied before? es When? A7 Grant Received? {écis“c 2,

Have you submitted a final report for previous grant? /{//‘?

Incorporation number and date of incorporation if applicable:
(Applicants must be not-for-profit organizations or be otherwise publicly accountable)

Does your organization receive a permissive tax exemption? Yes No _ ¢~

Does the organization that owns the building you occupy receive a permissive tax
exemption? Yes No

15



Policy No. 5.1
Community Grant Program Policy
Page 9 of 14

Page 2 APPENDIX Il - Policy 5.1
Describe your organization, its mandate and program (s) S\ouf'/{cf Lioas C /4
We are a  pfon- Iﬂ/a—ff f Se wvcs Cled bsf
}/I/A £ /DG(/\ "{\CLSHM’ [ -}*L\ p u'erw}J( o0 A
C anala DC\"? CQ/FA/A 1o~ e 2ol &
: ( "Pfee &cQMtSéfcm \ /

Describe the community project, program, service, activity or event (“project”) for which
funds are being sought. Please indicate why this project is unique or separate from other
activities and why you think it should receive municipal funding.

Project description: Canada Bou,’ Ce /Gé/q"’{‘(c;?J
- five eateAacnmedt
_"R»oc/ ﬁtof/?/'
— H(J Famgs
i KPQM04§+/q+rof4f
m -F“/()WC,/ITJ

Purpose of project: CQ{ al)/q-"w'a o) 7[ Ccm a@ Ja r,
E Lir JV[\ Jm-’
)

The names of those involved in carrying out the project: £L/@VS CL B ru 5m LLRE/S o

N c “ — N
AND o HER (JolL v (ELRS

Co—=CNMRS  fopNE crtRISIENSEA — PL BE DDo -5

Date and Place of Project: <J VALY A 04 Sco k& R v CR LACS

16



Policy No. 5.1
Community Grant Program Policy
Page 10 of 14

Page 3 APPENDIX Il - Policy 5.1
COMMUNITY GRANT PROGRAM APPLICATION - BUDGET

Please give detailed revenue projections and indicate which revenue is speculative.

REVENUE

i
% L 0N S

"é
C
Q

Grants: : ;

bhad

[84Y e

Admissions/fees:

Other:

7|60 |48 |7 |01 |67 |60 |60 |67 |67 | 6P | 6P | ER | 67 | 68 | &R | R | &R

TOTAL REVENUE:

EXPENSES:

LD |P R R |R|R R R RPN

TOTAL EXPENSES:

17




REVENUE--SOOKE CANADA DAY BUDGET 2014

District of Sooke

Sooke Home Hardware
CRD

Sooke Lions Club
Village Foods
Shoppers Drug

Dr Louise Moran
Western Foods

TD Bank

Coast Capital

Sun River

Public Donations (est)
Booths (projected)
Misc

Dist of Sooke (proposed)

TOTAL REVENUE

4000
2500
1000
1000
1000
300
100
200
250
100
1000

- 2800

3100
1800
2000

21150

18

EXPENSES
Bands

Mainstage and kids
Advertising
Equipment

Park rental
Security

Porta potties
Transportation
Storage
MISC

First ald
Insurance _.
Othe Entertainment

TOTAL EXPENSES

2200
2500
1800
1400
1000
4000
1400

850
1000

500

400

~....1100

3000

21150



Sooke Region Food CHI Society

May 04 2014

Brent Blackhall

Deputy Director of Finance
District of Sooke

Sooke B.C.

RE : Revised Sooke Food Chi Category A 2014 Community Grant - $10,300

Brent, as discussed on Friday May 2" please see attached revised application to
replace the application submitted February 13 2014. At that time we were
projecting funds from several other grant sources. However these grants were
not forthcoming hence the change in projected revenues, expenses and changes
in the scope of our proposed activities.

As well, since February 13" we have received unanticipated funds ($1300) for an
orchard tool equipment shed, 8 x 8, to be built by EMCS students, other donations
from Food CHI and a donated metal structure which will be used as a root cellar
for grow a row produce including orchard and gleaned fruit. This structure
requires an above ground foundation and machine time to complete the cellar
which will be covered with earth and clay to insulate it.

Thank you for the opportunity to make the necessary revisions to our original
request. Please contact me should further clarification re this revision be
required. J

Phoebe Dunbar, vice president

Sooke Region Food CHI Society

19
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APPENDIX Il - Policy No. 5.1

DISTRICT OF SOOKE - COMMUNITY GRANT PROGRAM
APPLICATION

If insufficient space to complete sections of this application, supplemental pages will be
accepted if they are photocopy ready.

Name of Organization: \O(‘UJ OGN Foan Cih SR TY

adress of orgerizaton: [

Sl RC

Phone: il
E-mail;

Contact Person: 1 ROe=RE  DUNEAR

Category Grant eligibility area:
& A - Annual Grant O Sports and recreation
Q B -Bi-Annual Grant Q Fine Arts and culture
Q C - Service Agreement Q Heritage

0 Public safety and community welfare

O Community beautification

@~ Environmental apcaniC D ]E,ej)uc,‘hb,\in?f‘

e " — > ) ',\
Amount Requested: _ 10, 300 Total Budget: DiSTRIBUNOY
(attach completed Budget Form)

Have you applied before? {ES When? _ZQ (3 Grant Received? 7COE) ~
Have you submitted a final report for previous grant? \(‘33 , ten 'I 24 '\.HL

Incorporation number and date of incorporation if applicable: S - §41 68 SC]JT' 11 Z@O@
(Applicants must be not-for-profit organizations or be otherwise publicly accountable)

20



Page 2 APPENDIX Il - Policy 5.1
Describe your organization, its mandate and program (s) __/NON PROEAAT )it
OveR 200 Mewgels. RANGe eF ACTIITIES To
CTReNGTHRY  FooD S dRITY : See ATIACHED . OuR
BYSYER ' = SUPPORT
Lochl €D PRODUCHNy (REATE A TomD SeCure COMMUN /Ty
Describe the community project, program, service, activity or event (“project”) for which funds

are being sought. Please indicate why this project is unique or separate from other activities
and why you think it should receive municipal funding.

N

Project description: ORo wl A RBopu © SUNR !\\/P/?‘ Cf)MM(/ﬂ/h’/ CARDONs

1) GRO) ERQQQ{:E @ ANONTHIS (’ﬁ:ﬁ&l\i"!w&af ] - 0 6
FOOUR S WELPING AGLNC0C 2 (Dw INCIME FAM I Lics

2) MENTO ¥ EN6AGE 4 cinew0 EMOQ STUDONIT AND 2
Vouwnixopp AND O0wlr Zgn AUITMENT @ ARDPANRS
4
3) ADOPr & PeAcTige "Eomd SAfe* MRRyiDNg
PROC EDUes INCLUDING STORAGE ¢ ‘DE'ST/P)B();-?‘O,V.
Purpose of project:
To TeAch FooD PRODUCTIN PAST PRAC Scer
~ Mo eN6AR Fapues <QuTH New 6ARDoniw (300 + )
—_To Recpur SvPPopr voLunvieerl TO 62w LAl Fod
- To OUVTHT HpeevesrT SHED to BE Fooeb SAe
—To BOILD POOT CEUAR For FResH PRopuce ©
ORCHARLD FROIT STORAGE.

The names of those involved in carrying out the project:

ProeBe DUBAR (food Oy Cidrsov)  PAULA MSCpruiclc
(Mow Af&ow) GlenN  THREUA -~(OfZCH7ﬂcfZD'/\
Date and Place of Project: A’PR\( — NOV 20 I\;L

\

SONRIVER COMMUNITY GAR)DONS
2380 PHILLPS RD  Spowre

21



Page 3

COMMUNITY GRANT PROGRAM - Budget Template

Please include with your application

Date: MY oy Zow
Organization Name: SOl REGT1ON Food CHY Se(?e’ﬁ(

APPENDIX II - Policy 5.1

Other funders (please list)
Revenues Confirmed Pending In-kind sl
Grants: $
District of Sooke request 70@0 3 3 00 $ /O‘ 300
Othergrants )¢, HoRTyCULTUUE EDTN 1300 * 15e0G
(list funder) \/A‘N CATY SO0 $ S@@
(istfunden) G 9y Erp D C U g4z 5000 $ SUYz2
SRG Vocynmeeqs (zowobs) 20000 | %20 00
Admissions /fees: SR PUOT Fees /060 $ /900
SOOKR. BoTARY CLUBR [©c $ /000
Other: S{\m!e UARRANE iNDUSTRICS d
(DONKTTONS - HACVRAT SHED BUDTCEWL AR ) 10,000 |%/0000
Total Revenues 1022 Y200 35000 840592
Expenses
" £
ORON ARowW (ool DinAnl 200 #AS @ Qb 205,
Gl Alow iNARAA S_WA )4 Sievicef s SURANCE _EQOU/P. $/500
HARVST SHeD ReAT /(:‘cs?u [praent  PLUATB /G /1%
RaoT CEUAR FEPTN |, pACHIAe Time -(TH= DoMe) uite
HAVRS I e RDIVARR - [US #728@ ¥ /5T s22/40
ORCHALD B¢ Shep —T0ULS  Suypc) upmeer 1% /200
$
Total Expenses | $ /¥ Sy2
LS Net Income S
PLus INEIND 35000 - | i
€ ¢g3uz
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Sooke Region Food CHI Society

2014 Board of Directors — elected Feb 5 2014

Anita Wasiuta
Phoebe Dunbar
Mary Alice Johnson
Keeley Nixon
Darrel McCleod
Mark Batten

Emily Moreland
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—— NUMBER: S-54168
BRITISH UMBER: S

COLUMBIA
The Best Place on Earth

SOCIETY ACT

CERTIFICATE OF INCORPORATION

I Hereby Certify that

|
SOOKE REGION FOOD CHI SOCIETY

has this day been incorporated under the Society Act
|

Issued under my hand at Victoria, British Columbia

on September 17, 2008

RON TOPVNSHEND

Registrar of Companies
PROVINCE OF ERITISH COLUMBIA
CANADA
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Current Assets

Petty Cash

Coast Capital Cheguing

Coast Capitel Shares

Vancity Chequing

Vancity Shares

Grants Receivable

Mountain Equipment Co-op Shares
GST Recoverable (prior years)

Investments
liigation System

Equipment
Fence/Gatas/Signs

Green house

Apple Shack
Accumulated Amortization

Total Assels

Current Liablitios
Accounts Payable

Deforred Revenue

Fund Balances

Extemally Restricted Funds
Invested in Capital Assets
Unrestricted Funds

Total Liabilities and
Fund Balances

BALANCE SHEET

as at August 31, 2013
Food Chi Projects Sunriver Community

General Fund Program Fund Garden Fund Total
0.00 0.00 | 0.00 0.00
5,371.62 12,402.35 . 858534 26,389.31
5.00 0.00 ; 0.00 5.00
0.00 0.00 | 4.30 430
0.00 0.00 | 20.00 20.00
0.00 0.00 2,600.00 2,600.00
5,00 0.00 0.00 5.00
813.38 97.06 _1,561.02 2,271.48
5,995.00 12,499.41 | 12,780.68 31,275.07
3,877.31 3,877.31
400.00 400.00
7.055.00 7,055.00
2,317.20 2317.20
13.401.65 13,401.65
1,310.23 1,310.23
2,604.00 2,604.00
2,500.00 2,500.00
2,467.69 2,467.69
-9,428.17 0,428.17
26,506.91

0.00 0.00 | 26,506.91

5,895.00 12,489.41 : 39,287.57 §7,781.98

|
\
| 333765
|

0.00 0.00 3,337.65 3,337.65
3,337.65

0.00 0.00 | 0.00 0.00
0.00

26,506.91 26,506.91

5,995.00 12,499.41 9,443.01 27,937.42
5,895.00 12,459.41 35,949.02 54,444.33

§,885.00 12,489.41 39,287.67 57,781.98
———ee e e

.



Revenues

Grants
Memberships/Fees
Events

Piot Fees
Donations

Seedy Saturday
Farm TounHarvest
QOther Revenue
Total Revenues

Expenses

Food CHI Administration

Food Systems, Coordination Grant
Food Systems, Farmer to Farmer
Food Systems, Food Guide

Food Systems, Gleaning

Events - Annual

Events - General
Events - Seedy Saturday
Sunriver Gardens

Amoitization

Total Expanses

Excess of Rovenue over Expenses

Fund Balances, Aug 31, 2012

Fund Balances, August 31, 2013

INCOME STATEMENT

For the Period Ending

August 31, 2013 |

|
Food Chi Projects Suuﬂv+ Community

General Fund Program Fund Gardan Fund

233.50 0.00 0.00
0.00 9,300.00 16,600.00
356.00 0.00 ; 0.00
0.00 423.25 ‘ 0.00
0.00 0.00 | 3.850.00
3,080.65 0.00 i 0.00
9.34 0.00 0.00
0.00 3,647.00 0.00
0.00 4,625.75 0.00
0.00 0.00 0.00.

Total

238.50
25,800.00
356.00
423.25
3,850.00
3,080.65
9.34
3,647.00
4,625.75
0.00

3,684.49 17,986.00

20,450.00

42,130.49
RS ES

3,123.85 0.00 0.00 3,123.85
0.00 1,139.26 0.00 1,139.28
0.00 1,224.08 0.00 1.224.08
0.00 880.18 0.00 860.18
0.00 1,226.84 0.00 122664
0.00 3,354.92 0.00 3,354.92
0.00 1,938.36 0.00 1,938.38
0.00 1,687.38 | 0.00 1,667.38
0.00 0.00 3232003 32,325.03
0.00 0.00 2,545.34 2,545.34

3,123.85 11,410.80 | 34,874.37 49,400.02

560.64 6,585.20 -14,424.37 -7.278.53

6,870.98 5,757.16 44,804.07 57.522.21

7.431.62 12,342.36 30,469.70 50,243.68

%
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investments in Capital Assets

trigation System

Apple Shack

27

Accumulated 2013 Not Book
Cost Amortization Value

3877.31 1135.55 i 274176

400.00 152.14 | 24788
7055.00 2189.06 . 488594
2317.20 71242 1604.78
13401.85 4120.34 9281.31
1310.23 402.62 907.41
2604.00 253.89 2350.11
2500.00 356.56 2143.44
2487.69 123.38 2344.31
35933.08 8426.16 26506.92




Sooke Region Food CHI Society
“Sustaining Food Systems”
Sooke Region

Food CHI sl preteetc

SO ) S [
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Sooke Region Food CHI’s efforts to strengthen our region’s food security are making a difference. For nearly
seven years we have formed and nurtured many partnerships that have helped us to increase food production
and access to locally grown foods in our area. We wish to thank our many volunteers who help us with our
mission and purposes. Without our members, volunteers, supportive local government (District of Sooke and
CRD Juan de Fuca Electoral Area), and our funders and sponsors there would simply be no Food CHI. We thank you.

2013 Funders and Donors

District of Sooke

CRD Juan de Fuca Regional Area

Investment Agriculture Foundation (IAF) of B.C.
EPCOR

Glen’s Gardening Services

John S. Brock

Kludahk Outdoors Club, lily walks

Sooke Cultural Alliance

Sooke Garden Club

TD Friends of the Environment Foundation

In Kind Support — Sooke Region

AK Farm

Amelia Shaw Consulting

Camosun Horticulture School

Cherry Lane Equine and Alpine Disposal
Clayton Whitney, orchardist

Community in Bloom Committee — Sooke
CRD Water Services Branch

Double D Gardens

Edward Milne Community School

Farm Tour farms and volunteers

Glen’s Gardening Services

Jasmine Excavating

Journey Middle School

Numa Nursery

Reber Creative

Seedy Saturday vendors

Sooke Awareness Film Night crew
Sooke Harbour House

Sooke Marine Industries

Sooke Home Hardware

Sooke News Mirror

Sooke Voice News

Sunriver Community Gardens Apple Shack carpenters — Maywell, Mike, Lou, Glen, Bob
Sunriver Community Gardens volunteers

Sunriver Community Gardens Healing Gardens — Hilary and Glyse

Transition Sooke

Victoria Grow a Row

VIHA Integrated Health Network volunteers

Westburne Nursery

s ;
IR GLY o,

EPCOR cheque pre

sentation March 2013

Cover photo: Volunteers creating new plots at Sunriver Community Gardens
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Sooke Region Food CHI Society

Who are we and what do we do?

Established in 2007, we are a registered society and voluntary non-profit organization, with over 300 members
representing our different rural communities of the Sooke region ... from Port Renfrew to Jordan River, Shirley,
Otter Point, Sooke District and East Sooke, a population of over 15,000.

Our activities include:

¢ promoting the local food movement though events °
and programs e.g. Seedy Saturday, presence at .
community events and fairs

sponsoring community gardens
supporting a community orchard

e fruit tree project and food recovery

rti d i f
astipogingaicineonnE new lamers ¢ producing food to distribute to the hungry

* promoting the conservation of farm lands

and agricultural planning » participating in development of food policies

with local government

¢ promoting farming as a viable economic activit ; ; o
Promotinztd & e y ¢ supporting slow food and our regional cuisine

e organizing farm and local food events

Sooke Food CHI Board Highlights

In November 2013, the Sooke Region Food CHI Board began developing the Society’s 2014-2016 Action Plan.
This Plan will act as a road map to implement priorities, programs and projects, ensure adequate funding and
sustain our Society.

The initial stakeholder workshop, facilitated by Amelia Shaw, identified six priorities to be considered by the
members for the next three years. Members were asked to rate the priorities and to provide comments and
offer suggestions for the Plan. The Board will use our members’ feedback along with our ongoing activities
to finalize the three-year action plan.

| invite you to become involved in Food CHI’s activities. If you like to get things done — Food CHl is for you.
The following pages demonstrate our activities and projects.

To the many people who have donated time, energy and resources, thank you for helping to make Food CHI'’s
activities successful and our community so livable.

Anita Wasiuta, president, Sooke Region Food CHI Society

Food CHI Board of Directors — 2012/2013

Officers

President — Anita Wasiuta

Vice President — Phoebe Dunbar
Treasurer — Mark Batten
Secretary — Keeley Nixon

Directors Special Event Committees " A
Jessica Boquist Farm Tour g - = e 01
Mary Alice Johnson Seedy Saturday Initial Stakeholder Workshop November 2013
Darrel McLeod ;

Part-time contractors supporting
Standing Committees Food CHI initiatives and programs

Farmer Advisory Committee
Sunriver Community Gardens Site Group

Erika Rolston — Buy Local Coordinator
Paula McCormick — Grow A Row Coordinator
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Highlights

Seedy Saturday — February 23, 2013

Every February, on the last Saturday of the month, Sooke Food CHI puts
on Sooke’s very own Seedy Saturday in the historical funky, wooden
community hall, downtown Sooke. This event was our 4th Seedy Saturday,
supported by our volunteers led by Jessica Boquist. This is an event that
brings many folks, farmers, gardeners, vendors and foodie “wannabees”
together. It’s our kick off to the temperate west coast growing season,
enjoyed by all ages. Over 50 vendors participated in the 2013 event.

Outstanding in Her Field: film night with Awareness Video -
March 6, 2013

This well-attended film night at EMCS, featured local farm vendors

and food producers selling produce and seeds, and Sooke Food CHI
promoting its programs and activities. Following the film, there was

a panel discussion with Sooke area women farmers.

Farm Tour — August 18, 2013

This year welcomed back Farm Tour, our third event of its kind raising
awareness of our productive farms in the Sooke region. This tour
was offered as the “working tour” with nine farms open to the public
throughout the day. This was an inspiring day with close to 200
people taking part. The day was successful once again because

of our incredible volunteers, planning committee (Keeley Nixon,

Jeff Bateman, Kara Middleton, Kandace Kerr) our generous farmers
and eager-to-learn public.

Sooke Region “Know Your Farmer” Campaign —ongoing

This campaign strives to develop a concerted program of education,
marketing and farmer support to increase the market share held by local
farmers. Activities of the campaign include implementing a consumer
education campaign as well as hosting multiple workshops for local
farmers to assist them in business development. This two-part campaign
began development in November 2013 and will deliver workshops and the
awareness campaign through spring 2014.

Events

Community in Bloom - July 19, 2013

The provincial Community in Bloom visitation to Sooke included a garden
lunch for community leaders, visiting judges and volunteers. The event
was hosted by Sooke Region Food CHI and the District of Sooke at the
Sunriver Community Gardens.

EPCOR cheque presentation — March 27, 2013

In recognition for EPCOR’s generous funding for Sunriver Community Gardens
site improvements a wonderful tea and tree planting ceremony was held.
Thanks to the EMCS culinary arts students for preparing the tasty treats.
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Sunriver Community Gardens - Phillips Road

Sponsored by Sooke Food CHI in partnership with the District of Sooke

In partnership with many and support from hundreds we enjoyed our 4th year at this 2.5 acre site that produces
such bountiful harvests, and engages families and volunteers of all ages. The commumty garden has
10 main features: S

e 8o allotment plots
e 10 special raised beds
e Sooke Children’s Garden Club beds
* Community food growing plots and greenhouse, grow a row program
* Community Heritage Orchard and Apple Shack Learning Centre
e Native wetlands garden and pond
e Healing Garden
e Social gathering picnic areas — all-weather gazebo, cob oven,
fire pits, kids play areas
e (Common spaces for all user groups —tool, wood and storage sheds
e Soil building and compost areas

This past year saw many successes at the gardens:

e creation of a new pod of 12 allotment plots
¢ new allotment garden council formed
e avolunteer produced monthly garden newsletter
s grow a row’s food harvest and distribution (over 3000 Ibs.)
to Sooke’s key helping agencies
e establishment of native plants and habitat in the wetland gardens
* installation of a new all-weather lane access to the orchard
and building of the Apple Shack Learning Centre
e completion of a drainage system for allotment garden and orchard
e grading of the orchard for future tree planting
e creation of a new community food area for 2014
e production of excellent composts and enhanced soils

o the development of a unique medicine wheel community
healing garden

Native wetland o e e : :
Family gardening at Sunriver Community Gardens

32



Tk = 2§14 | Eyi
H T .
Hi g i,
_ 2 « xn ith
m H: m F?E_
m .M
i E
4 ,m s _u_“, T M...s
8 h ady i1 i3 _nu
mnm : _mum_r:n ._Mmu“m ._E;m h , m
s 1§ mmmam,... O TR mw 781 e =i R R e .
! § .W.mm_mmm mmmmammmw :me w %m.mw . wmmwwwgﬁ m m = M mm
“ it &w MM wﬁ—%%wwm gummmmmmﬂmm 1 mmmfaw
 — 3 “wo 7 gl .m wmw.ﬁ xz m. j .m“wmw_“:___ﬁ uWy . . { m&mmm
m .&.__EE,__E. i r.a._ il m | mrm
. = ____Em _E_. ._E.m _._ __ ._.m__ “______ m ; mmmmr
hm.m ___u.—u— —.— _rw_mm :m::: .hqm?_—_ﬂm_:r e M, mm mwm
Ef fua g R
3 oo E | o B i
P Ehill ﬁ_ S e
® )
5 | i
hi ¢ ypnE wm_m,
B || & il
e 3 < mnwmﬁu_n.nm:mn_ﬁu;mm_ ik
: 73t 1 g R,
: _.:_ ._:"nﬁ_. .:m:m [ i1 -nz._mu. _“_m * ammu WNT m mhmmmM uwu_m.
_ M m __ﬁg_ A f D SRy

33



Sooke Region

Food Chl

SCrECIREER

April 25, 2014

Mayor Wendal Milne and Councillors

:ﬂn"""
District of Sooke AGP; YOke
Sooke, B.C. : /’ PR 25 g
f Rop.s
Dear Mayor and Council: T—({Z%iveqd
-\N_‘\R

Re: Sooke Regional Food CHI Grant

In March of this year Sooke Food Chi was advised by District finance staff that we will receive
the same amount of a grant received in 2013, $7000, from 2014. Prior to this advisement on
February 13, 2014 we submitted an application for $10,300.

Although we are very grateful to receive a grant of $7000 for 2014, to fund a Grow a Row
coordinator and program from April to November, we are requesting an additional $3300 to
meet our real costs of growing, harvesting and distributing food grown at the Sunriver Gardens
to feed those in need in our area.

In our 2013 final report submitted on February 7, 2014 we concluded that the cost of harvesting,
following best practices and ensuring food safe procedures, takes more time to coordinate than
in previous years due to increased volumes of food production.

The additional funding will enable us to coordinate the harvesting of foods at Sunriver, twice a
week, clean and store the food, and distribute the next day from May to October for $2160.
These food safe practices will ensure clean, safe food for our consumers. We use the
remaining funds of $1140 to refit our harvesting shed and wash up facility and purchase food
safe equipment to practice food safe. This additional funding means our garden coordinator can
focus her 10 hours each week on the growing of food, and its sustainability, while a harvesting
coordinator can focus on harvesting best practices with our volunteers.

Thank you for considering this request.

Yours respectfully,

Anita Wasiuta, president
Phoebe Dunbar, director and past president

Sooke Region Food Community Health Initiative (CHI) Society

PO Box 807 | 6808 Pascoe Road | Sooke, BC | Canada | V9Z 1HS8
www.sookefoodchi.ca | info@sookefoodchi.ca
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District of Sooke

Sooke Region Food CHI Society FEB 13 2014
Received

February 13 2014

Brent Blackhall

Deputy Director of Finance
District of Sooke

Sooke BC

Re Sooke Food Chi Request — 2014 Sooke Community Grant, Category A

Attached is our 2014 application. The project budget described for 2014 at the Sunriver
Community Gardens (SRG) includes 2 separate programs: a) GROW a ROW and b) a teaching
program at SRG for Sooke citizens named “HANDS ON — Sustaining Food Security”. For this
Hands On teaching/mentorship program we have applied for a BC Real Estate Foundation
grant, $18,000. The BC Real Estate Foundation no longer funds community gardens per se;
however they may consider funding our education/mentorship program that supports food
security sustainability. We will not know of this application outcome until later in Aril.

This year, no different than others, our budget revenue figures reflect a funding plan that
includes several other possible funding sources. Competition for community gardens and
Grow a Row program dollars is very competitive which makes local funding all the more
important — local dollars going towards local programs that benefit many.

Our request to the District of $10,300 is only for the Grow a Row program, described in detail in
our 2013 final report, submitted Feb 7 2014. Our in kind contribution totals $29,750, while
Food Chi and Van City’s contribution is $2000. The request to the District’s community grant
programs is 32% of the Grow a Row program value.

Should you have any questions regarding our application, please advise.
Respectfully submitted

Phoebe Dunbar, vice president
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Policy No. 5.1 %\\ }\)\ \\
Community Grant Program Policy
Page 8 of 14

APPENDIX Il - Policy No. 5.1

DISTRICT OF SOOKE - COMMUNITY GRANT PROGRAM
APPLICATION

If insufficient space to complete sections of this appllcatlon, supplemental pages
will be accepted if they are photocopy ready.

Name of Organization: EG|ON SOC
Address of Organization: —
SOOKE

Phone: —
E-mail:
Contact Person: PoERe DUNBAR
Category Grant eligibility area:
& A - Annual Grant 0 Sports and recreation
QO B - Bi-Annual Grant Q Fine Arts and culture
Q_C - Service Agreement Q_ Heritage N

& Public safety andCommunity welfare/

QO Community beautifitation

@ Environmental OREANIC fonp PRoOPUCTION
Amount Requested: 10,200 Total Budget: _ 39,3050 - 2 SUNMRIVeR 6Row

(attach completed Budget Form) P RogecTy
Have you applied before? YES When? 20[3 Grant Received? 7CDO

Have you submitted a final report for previous grant? Ves ( FB 1 2014 )

Incorporation number and date of incorporation if applicable: g— 54168
(Applicants must be not-for-profit organizations or be otherwise publicly accountable)

Does your organization receive a permissive tax exemption? Yes No_ '/

Does the organization that owns the building you occupy receive a permissive tax

exemption? Yes No
N.A.
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Policy No. 5.1
Community Grant Program Policy
Page 9 of 14

Page 2 AE’PENDIX Il - Policy 5.1
Describe your organization, its mandate and program (s) _{o STRENGIHEN [YOD
SeQRiry theousH SUSTAINARIQ Pﬂoéﬁmc = FARM SUpPpoRT
N P _© X j NS — PILMS_ Sazpy SAT,
FAKA TaueS A D SUNRIVeR COMMun (T G Aoz Do NE 4 SRCIIKD —
‘ G YR (STRIZUTION

Describe the community project, pregram, service, actlvnty or e\fent (“project”) for which

funds are being sought. Please indicate why this project is umque or separate from other
activities and why you think it should receive municipal funding.

Project description: Q:ﬁ;m) A o) ~ SURR (Ve CoM ggg“f}é}h?/)ﬂ/\/j’
) AE@L_{QME@ (a MoNTHS) To GROW PRopuCE
teuie T S Her ), NS

3) COUARORAE Wim SOOR AceiCies To Meeg NUTZ o

ANO  HeM M@xﬂuuﬁ&uzeﬁ C (TIZeAS
y) To PRACNSE "Food SAFE" PROCEDURS” lvq HAR VeSTING | STORAGC | DISTRIBUNuy
Purpose of project: "'F oy

. 4+
=~ To pRo]uct , HARIRT DSTRBUE Lok /Bs LoCALY

GRow N VWM -t X () AJRAD N OUR DISTRY CT

~—To coordynare P@&MAL_AG /\lownfve/@
~ 1 :[EEC.I!ZME‘!:MR VJoo( |)nt!.'QQ£SI Sﬁo) ANVD  AuorMenrt

G ARQEWNVOAS ‘R PlAcTiceQ " o(2ant )
- To OUTAT HARVRST SHe) To ENSoRE FO‘OD S#\re (S PARAMOUNT

The names of those involved in carrying out the project: flbgjbg RUpBAR

1
Y LiAC T AN P SEXVIcE

CRau A Rowl C\’W?){Z_D;AIA'Q"\?

Date and Place of Project: APRIL T3 DECcMmBep 2
|
SUNR Ve COMMUYNITY G AR DENS

23%0 PHILLfS RP, STOKL
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Palicy No. 5.1
Community Grant Program Policy
Page 10 of 14

Page 3

APPENDIX Il - Policy 5.1

COMMUNITY GRANT PROGRAM APPLICATION - BUDGET

Please give detailed revenue projections and indicate which revenue is speculative.

REVENUE CONRFIRMED PRoJocred |
9
Grants:  \JAN CITY v $ 500
T 1 v $ Sone
SCOTS Miéﬁm [ a v $ I1see
BC. P AL eSTATO FouADATonN N $ I¥owvy
MSTRICT OF Sooike— v $ (0 3a0
ExropD Chn Fus DS $ 156
Admissions/fees. $
SMb“’OTQ_( '35 %C(Rbﬂ
3
$
$
Other: /N K inND (CONFig ey ) ERPOW ARow | $
vocopicensg #ors (2owoa ) 1820000
fXOop CHy SUp Ny 8 5000
u\)eﬁ— (OART Sen e ‘ $ 150
SODKL IRADOST LOCAL BOLS . $ 4000
Sub vorlaf | $29 1<0
TOTAL REVENUE: ‘ $ éc' oTa)
[
1)
EXPENSES: ~ GEOW A Row
HARNeST SHED RERT - §u\tuem S>P $
?Ll)M&INQ $ “leo
Hmuqsi' Shed WASH I(me EDUIP MO AT :E 506
%UNDA—-‘h,\,\I ?.oo: e Mz $ 5o
Tepd - 43 19 1o
DiaALATo2 FEe $
(zz_ WKS X 15 lhrs pon wld X b‘zovnpt\ \ &$ Qb on 7
p
gzz HANDS on - MEnToRINEG BACKYARZD @Ammr $ 1S
fSpa:MaJD Dmlo}- @ <RE ) ‘ Sb
b
$
TOTAL EXPENSES: $ 7)0‘%qu

38
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Policy No 5.1
Community Grant Program Policy
Page 8 of 14

Appendix Ill - Policy No. 5.1

DISTRICT OF SOOKE - COMMUNITY GRANjT PROGRAM
\

APPLICATION
Name of Organization: Edward Milne Community School Society
Address of Organization: 6218 Sooke RD. PO BOX 1010
Sooke, BC V9Z 1J1
Phone: (250) 642-6371 Fax: (250) 642-7866

Email: elogins@sd62.bc.ca

Contact Person: Ebony Logins, Community School Coordinator - Programs

Category Grant eligibility area:

™ A — Annual Grant Sports and recreation
B — Bi-Annual Grant Fine Arts and culture
C — Service Agreement Heritage

M Public safety and community welfare

M Community beautification

Environmental

Amount Requested: $7,000 Total Budget: $21,200
(Budget Form attached)

Have you applied before? Yes When? 2013
Grant Received? Yes, for the Sooke Youth Council

Have you submitted a final report for previous grant? Yes

Incorporation number and date of incorporation if applicable:
Charitable Number: 11889 4567 RR0001

Society Number: S-22580

Date of Incorporation: June 1987

Does your organization receive a permissive tax exemption? No

Does the organization that owns the building you occupy receive a
permissive tax exemption? Yes
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Policy No 5.1
Community Grant Program Policy
Page 12 of 14

Page 2 APPENDIX Il - Policy 5.1

Describe your organization, its mandate and program(s):

It is the mission of the Edward Milne Community School Society to partner with
students, parents, and the community to build a safe, supportive, and challenging
learning environment that enables people to make a living, make a life, and make
a difference.

The EMCS Society works in partnership with the Sooke School District to build
resilience in vulnerable children, youth, and families in our region. Our programs
include the Sooke Youth Council, the Sooke Region Literacy Project, a literacy
and math summer camp for struggling learners between the ages of 6 and 9
years, and various community education courses. We are also a Good Food Box
distribution site for the community. We are an active member of the Sooke CASA
and Sooke Youth Service Providers Network.

Describe the community project, program, service, activity or event
(“project”) for which funds are being sought. Please indicate why this
project is unique or separate from other activities and why you think it
should receive municipal funding.

Project description:

The Youth Engagement Program is developed as a partnership between the
Society, Volunteer Victoria, Sooke Youth Council, Sooke Basketball Club, EMCS
Leadership class, and the youth council’s of the Greater Victoria region. Through
a series of intergenerational, recreational, social, and leisure and research
projects, we will provide over 100 people and 30 organizations with 9 weeks of
youth-focused services. These services will give participants the opportunity to
develop mentorship and leadership skills in a supportive and inclusive
environment.

Our program focuses on three core strategies:

1. Community Connections: Youth-led research and involvement in building
partnerships to create a pool of local resources and a needs/assets assessment.
Includes Youth Friendly Community Project, Youth Friendly Business Project,
developing regional partnerships, and community beautification (road cleanups
with Rotary and beach cleanups).

2. Mentoring and Leadership Development:

a) Youth program assistants will aid in creating a database of youth between 19-
30 who are interested in joining non-profit boards in the Sooke Region. Volunteer
Victoria’s Youth on Boards program has interested boards but needs to recruit
young board members. The EMCS Society is part of the Youth on Boards
program.

40



b) A peer-mentoring focus on youth involvement in sport, recreation, and
education to create a sense of belonging and influence academic success.
Includes HOOPS Basketball Program (camp, local tournament, youth peer-
mentorship, drop-in and league recreation, National Coachmg Certification
Program).

3. Intergenerational Connections: Local knowledge transfer and support between
generations and cultures. Includes EMCS Garden Prolect (restoratlon of garden,
knowledge transfer from Slow Food group to youth to chlldren in Play & Learn
Camp). This will be the first time the garden is used through the summer months.

Purpose of project: i

The Sooke Youth Council has determined (from research for the Youth Friendly
Community Project in the Spring of 2013) that community connectedness and
engagement is a high priority amongst our youth, as is a safe space to call their
own.

Our Youth Engagement Program will create safe places for children and youth to
get involved, take responsibility, and lead. Youth in this program will believe in
themselves and will be equipped to better handle life challenges and make
healthy choices. They will gain a sense of value, achievement, and self-
confidence that will ultimately provide our region with engaged community
members. ‘

There is no all-encompassing community centre in Sooke so local organizations
must spread out for space rather than connect in one building. The Society is in a
unique position to offer programs and services like a community centre would
and, through the use of the community school and School District facilities after-
hours, offer space that can be used by youth and community groups
simultaneously. Current regular users include Seaparc, Sooke Harbour Players,
Vancouver Island Health Authority (VIHA), Awareness Film Night, and various

local business owners for fithess and health classes.

The names of those involved in carrying out the project:

Brooke Fader, Leader of Slow Food Vancouver Island

Julia-Anne Morris, Youth Program Coordinator at Volunteer Victoria

Jason Roudette, Sooke Youth Council Coordinator 1

Ebony Logins, Community School Coordinator of Programs at EMCS Society
Anne Bell, Community School Coordinator of HR/Finance: at EMCS Society

Date and Place of Project: 1

July 1% 2014 to August 31% 2014 in the Sooke Region, with indoor programming
occurring mostly at Edward Milne Community School.
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Confirmed

- Project Budget $ or Speculative

Revenue
District of Sooke 7,000 Speculative
TLC Fund for Kids 2,500 Confirmed
Sooke Youth Council Special Projects 2,000 Confirmed
HRSDC Canada Summer Jobs 6,500 Confirmed
(2 students @ 9 wks & 1@2 wks)
Slow Food Vancouver Island 400 Confirmed
Admissions/Fees
HOOPS 500 Speculative
Other
EMCS Society (facility rental, custodial, 1,100 In-Kind — Confirmed
clerical, materials) :
Slow Food Vancouver Island (seeds, 300 [ In-Kind — Confirmed
plants, gravel, soil)
Volunteer Victoria (presentations to 300 [ In-Kind — Confirmed
Board, youth training, travel)
Fundraising/Grants 600 Speculative
TOTAL $21,200 :

: Amount Requested

Expenses $ | from District of Sooke

Youth Engagement Program Assistants
(2 students) @ 9wks & 1@2wks 7,200 700
Summer Program Coordinator
(12 weeks) 7,900 6,300
Transportation 1,000
Recreation Leader Training 900
Sports & Recreation Equipment 300
Project Materials 1,000
Advertising & Marketing 500
Food & Beverages 200
Administration (12%) 2,200
TOTAL $21,200 7,000

*Budget changes have been made due to changes in confirmed program
funding. Previous application included 12 months of coordinator time and
Outdoor Rediscovery Camp (ORC). This budget reflects 3 months of coordinator
time and EMCS Garden Project instead of ORC. Volunteer Victoria in-kind
partnership also added. Third summer student added for 2 weeks.
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Tertificate

SOCIETY ACT

Canada
Hrofince of British Columbia

I Hereby ertity tha

EDWARD MILNE COMMUNITY SCHOOL SOCIETY

a Society duly incorporated under the laws of the Province of
British Columbia is, according to the records of this office,
an existing Society and is, with respect to filing of returns,

in good standing.

Biten under my hand and seal of office at
Victoria, B.C., this ........739%h7 ...
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CANADA . NUMBER

PROVINCE OF BRITISH COLUMBIA
$-22580

Province of British Columbia
Ministry of Finance and Corporate Relations
REGISTRAR OF COMPANIES

Certificate of Incorporation

| HEREBY CERTIFY THAT

EDWARD MILNE COMMUNITY SCHOOL SOCIETY

HAS THIS DAY BEEN INCORPORATED UNDER THE SOCIETY ACT

GIVEN UNDER MY HAND AND SEAL OF OFFICE
_AT VICTORIA, BRITISH COLUMBIA,

THIS 2z3rRD DAYOF JUNEy 1987

.Be BECKWITH
ASSTe DEPUTY REGISTRAR UF COMPANIES
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EDWARD MILNE COMMUNITY SCHOOL SObIETY

FINANCIAL STATEMENTS
(Unaudited-See Notice to Reader)

JUNE 30, 2013

INDEX

Notice to Reader Engagement Report

Statement 1 — Gaming and Operating

Statement 2 — Projects Summary

Statement 2A — Projects Revenues & Expenditures
Statement 3 — Investment in Capital Assets
Balance Sheet

Notes to the Financial Statements

Schedule 1 — Continuity of Reserves

Dianne Chiasson. Accountant
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Dianne Chiassan

Accountant
947 Deloume Road
Mill Bay, B.C. VOR 2P1

Phone: 250-733-2299
Fax: 250-733-2299
E-Mail: dianne9@shaw.ca

NOTICE TO READER ENGAGEMENT REPORT

To: THE DIRECTORS,

EDWARD MILNE COMMUNITY SCHOOL SOCIETY

I have compiled the balance sheet of Edward Milne Community School Society as at June
30, 2013 and the statements of revenues and expenditures for the year then ended from
information provided by the Society. Ihave not audited, reviewed or otherwise attempted
to verify the accuracy or completeness of such information. Readers are cautioned that -
these statements may not be appropriate for their purposes.

Mill Bay, B. C.
August 12,2013

Accountant
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Statement 1

EDWARD MILNE COMMUNITY SCHOOL SOCIETY
GAMING AND OPERATING
STATEMENT OF REVENUES AND EXPENDITURES

(Unaudited-See Notice to Reader)
FOR THE YEAR ENDED, JUNE 30, 2013

TOTAL EXPENSES AND FUNDS (USED)
HELD FOR SPECIFIC PURPOSES

a7

2013 2012
REVENUES (Note 1)
Community Education Programs $ 40835 S 38474
Administration Fees 6,150 11,775
Gaming — Note 2(a) 20,000 20,000
Grants —Note2 & 5 5,000 5,000
H.S.T./G.S.T. Recovery 2,563 3,344
Other — Interest,Membership and Sundry 1,893 135
Rental 16,013 30,395
Brochure Advertising ' - 745
Program Office Services/Custodial 16,080 14,772
TOTAL REVENUES : $ 108,534 § 124,641
EXPENDITURES (Note 1)
Accounting s 5828 § 5,720
Advertising, Printing, and Promotion f 3,136 3,999
Awards and Honoraria | 1,132 249
Bank Charges/Credit Card Discounts 1,727 1,327
Board and Staff Development 1 579 287
Course Expense 26,960 22,126
Custodial 1,660 2,096
Data Base/Web Design 3,428 -
Insurance 545 450
Membership 250 320
Reduction of Sooke Works Debt - 2,963
Office Supplies, Postage, Telephone & Sundry 5,373 5214
Wages and Benefits 53,001 56,835
103,619 101,587
(Decrease) Increase in Funds Held for Specific Purposes
Gaming - (Note 2(a)) 3,840 (3,796)
Operating 1,075 26,851

$ 108,534 $ 124,641

Dianne Chiasson. Accountant



Statement 2

EDWARD MILNE COMMUNITY SCHOOL SOCIETY
SPECIAL PROJECTS
SUMMARY OF PROJECT BALANCES :

(Unaudited-See Notice to Reader)
FOR THE YEAR ENDED. JUNE 30,2013 !

PROJECT } 2013 2012
THEATRE $ 9,029 $ 12,066
THEATRE PROJECT - RESTRICTED 2,391 -
SCHOOL PROJECTS - 821
LITERACY NOW 13,618 30,705
YOUTH COUNCIL 18,166 28,451
GOOD FOOD BOX PROGRAM : 11,236 2,486
SUMMER LITERACY CAMP - 2012-13 ‘ - 15,105
PLAY & LEARN CAMP -LITERACY : 9,500 -
UBCM - ADULT EDUCATION - 2,669
BUSINESS PLAN-ENTERPRISE NON-PROFIT - 460

$ 63940 3 92,763

NOTE:
See Note 5 - Grant Revenues - for details of project funding from Grants.
See Statement 2A for Project Revenues & Expenditures detail

Dianne Chiasson., Accountant
|
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77"} Theatre | Summer | Summer Good Good Enterl;i-i;; __ . Play &
Project i Literacy | Literacy | EMCS Food Food | Non-Profit| Coast UBCM Power Learn Decoda
| Projector | Camp Camp School Youth Box Box Business Capital Needs of Camp Literacy
Theatre j(Restricted)| 2012-2013 | 2013-2014 | Projects | Council | 2012-13 | 2013-14 Plan Education | Assess Hope 2013-14 | Solutions Totals
Prolects -Balances
Forward-June 30, 2012 $ 11,968 | § -1s 15105]8° -1$ 990| $28451|S 2,485| S -1S 460 | § 8191 $ 700 ; § -|S -18 31,785} S 92,763
Revenues .
-Grants 5,407 2,500 15,580 5,340 3,750 1,900 9,500 21,000 64,977
-Rent 7,691 2,391 10,082
-Donations-In-Kind -
-Donations-Cash
-Fundraising Projects 879 879
-Sales - 1,676 1,676
-Miscellancous N
| 52 52
‘Total Revenues 7,743 2,391 5,407 - - 3,379 17,256 5,340 - - 3,750 1,900 9,500 21,000 77,666
Expenditures {
-Coordinator 17,383 11,397 25,000 53,780
-Project Costs (169) 2,643 169 1,323 11,005 460 819 1,043 1,272 11,887 30,452
-Administration 769 300 2,840 1,500 2,280 7,689
-Bank Charges R
-Supplies 266 186 21 679 1,151
-Supports 265 265
-Donations 2,500 800 1,907 5,207
-Technician-Theatre 7,316 ! 7316
‘Total Expenditures 10,682 - 20,512 - 990 13,664 13,845 - 460 819 , 4,450 1,272 - 39,167 105,861
Transfers ! i
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-Trans to Enterprise-Non-Profit | ' 1 H -
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1 i ' L '
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Statement 3

EDWARD MILNE COMMUNITY SCHOOL SOCIETY

STATEMENT OF INVESTMENT IN CAPITAL ASSETS
(Unaudited-See Notice to Reader) ‘

FOR THE YEAR ENDED, JUNE 30, 2013

2013 012
BALANCE, beginning of the year $ 38,802 $ 38,802
Less: Obsolete Printer (500) -
Plus: Printer . 454 -
BALANCE, end of the year - (Note 2(b) & 4) 8 38,756 $ 38,802

.| ) ’
."Duqme Chiassan _Accountant
|
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EDWARD MILNE COMMUNITY SCHOOL SOCIETY

BALANCE SHEET
(Unaudited-See Notice to Reader)

JUNE 30, 2013

ASSETS
2013 2012
CURRENT
Cash - Operating Funds $ 25063 $ 31,840
- Restricted Funds 4,538 1,575
Accounts Receivable $11,731
Allowance for Doubtful Accounts ($4.880) 6,851 -
Cash Held for Specific Purposes ‘
- Gaming (Note 2(a)) ‘ 16,705 12,865
- Special Projects | 64,640 93,814
117,797 140,094
RESTRICTED INVESTMENTS - Trusts (Notes 2&3) 7,900 7,858
CAPITAL (Notes 2 & 4) 38,756 38,802
$ 164453 $ 186,754
LIABILITIES AND EQUITY
CURRENT
Accounts Payable and Accrued Liability $ 677 $ 2,029
Accrued Liability - Sooke Works (Note 6) i 31,357 31,357
Funds Held for Specific Purposes (Note 2(a))
- Operating 32,848 31,773
- Gaming (Note 2(a)) , 16,705 12,865
- LH.N. - Punch Pass Program-Restricted * 4,538 1,575
- Special Projects (Statement 2) 63,940 92,763
150,065 172,362
RESERVE FUNDS (Note 3)(Schedule 1) 7,900 7,858
EQUITY
Unfunded Liability (Note 6) (32,268) (32,268)
Investment in Capital Assets ; 38,756 38,802
'$ 164,453 $ 186,754
Director

Dianne Chiassan. Accountas
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EDWARD MILNE COMMUNITY SCHOOL SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
(Unaudited-See Notice to Reader)

FOR THE YEAR ENDED, JUNE 30, 2013

1. NATURE OF ORGANIZATION

The organization is incorporated under the Society’s Act of British Columbia. Its goals and
objectives include providing community education and leisure programs for teenagers and adults of
the Sooke Region. These financial statements do not include any of the revenues, expenditures,
assets and liabilities of the Edward Milne Community School, which is part of the Sooke School

District #62.
2. SIGNIFICANT ACCOUNTING POLICIES

a) Revenue and Expenses

Revenue and expenses are recorded according to the accrual basis of accounting, except donations
and gaming revenues, which are recorded when received. Unconditional grant revenue is recorded
as revenue at the time the Society is aware of a commitment from the funding body. Grant revenue
is recorded as revenue over the period of time when it is expended on allowable expenditures. The
unexpended portions of both are deferred and included in current liabilities on the balance sheet.

b) Capital Assets

Capital asset purchases are generally funded by way of operating revenues, and are accordingly
recorded as expenditures in the Statement of Revenues and Expendltures, and are also capitalized
at cost on the Balance Sheet. The original cost of capital assets which are sold or retired is removed
from the Balance Sheet at the time of disposition or retirement.

c) Amortization
The Society does not amortize its capital assets.

Dianne Chiassan. Accountant
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EDWARD MILNE COMMUNITY SCHOOL SOCtETY

NOTES TO THE FINANCIAL STATEMENTS
(Unaudited-See Notice to Reader)

FOR THE YEAR ENDED, JUNE 30,2013

2. SIGNIFICANT ACCOUNTING PRINCIPLES - (Continued)

d) Kathy Kirk Memorial Fund
The Society maintains funds donated in trust. Interest generated on such\ funds is credited to the
Trust Fund.

e) Donated Material and Services
The value of donated materials and services is not recorded in these financial statements.

) Income Taxes
The Society is a registered charity within the meaning of the Income Tax Act (Canada), and is
therefore exempt from income taxes on its net operating revenues.

3. RESTRICTED INVESTMENTS - Trusts

Kathy Kirk Memorial Fund — Cash -8__7,900 $ 7.858

The invested funds represent B.C. Credit Union deposits, which the Society has reserved for
specific purposes. Pursuant to the terms of the Society’s license with the Public Gaming Branch,
Province of British Columbia, gaming proceeds may be used for scholarships, library materials,
computers, playgrounds, trophies and awards, uniforms and equipment, performing arts, local

travel and capital projects, upon approval from the Commission.

Dianne Chiassan. Accountant
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EDWARD MILNE COMMUNITY SCHOOL SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
(Unaudited-See Notice to Reader)

FOR THE YEAR ENDED, JUNE 30, 2013

4.  CAPITAL ASSETS 2013 2012
Piano, Computer and other Equipment 26,?83 26,329
Public Art - Whale Skeleton 12,473 12,473

$ 38756 $ 38,802

S. GRANT REVENUE 2013 | 2012

Decoda Literacy Solutions $ 17500 $ 57,500
Province of BC - Gaming 20,000 20,000
Children’'s Health Foundation- Play & Learn Camp 9,500 -
Sooke S. D. #62 - Community Link 5,000 5,000
Union of B. C. Municipalities 3,750 -
Sooke S. D. #62 -Books for Breakfast 2,000 2,000
VIHA - Good Food Box 20,920 6,840
Dist. Of Sooke - Youth Council ‘ - 15,000
Rotary Club of Sooke - Youth Council - 3,000
VanCity Savings Credit Union - Business Plan - 4,050
University of BC-Summer Camp 3,500 3,000
VanCity Savings Credit Union -Summer Literacy Camp-2011-12 - 7,000
Rotary Club of Sooke - Power of Hope 1,000 -
Western Foods - Summer Literacy Camp - 2011-12 - 300
Village Market - Summer Literacy Camp - 2011-12 - 300
Royal Bank - Sooke -Summer Literacy Camp -2011-12 - 150
Coast Capital Savings Cr. Union - Summer Literacy Camp-2011-12 - 150
HRSDC - Summer Camp - Youth Placement 1,907 -
Dacoda -Raise a Reader-Summer Literacy Camp -2012-13 - 982
Dacoda -Raise a Reader-Summer Literacy Camp -2013-14 1,500 -
Rotary Club of Sooke - Summer Literacy Camp - 2012-13 2,000 2,000
Sooke School District #62-Summer Literacy Camp - 2012-13 - 1,000
BC Recreation & Parks Assoc. - Sooke Youth Council 500 -
Sooke Lions-Power of Hope 500 -
Cultural Alliance Society - Power of Hope 200 -
Sooke Community Arts Council - Power of Hope 200 -
Coast Capital Savings Cr. Union - Summer Literacy Camp-2012-13 - 300
Sooke Harbourside Lions - Summer Literacy Camp -2012-13 - 150

$ 89977 $ 128,722

6. UNFUNDED LIABILITY i

The Sooke Works project divestment procedures have been completed by the Society.

The subsequent audit of the books and records of the Sooke Works project has resulted in the Society
incurring costs resulting in an unfunded liability of $32,268 - (2012 - $32,268 - 2011~ $35,231).

To date, there are no terms of repayment.

Dianne Chiassan. Accountant
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EDWARD MILNE COMMUNITY SCHOOL SOCIETY

CONTINUITY OF RESERVES

(Unaudited-See Notice to Reader)

FOR THE YEAR ENDED, JUNE 30, 2013

KATHY KIRK MEMORIAL FUND (Note 2(e))
BALANCE, beginning of the year

Bursaries awarded

Received from EMCS

Interest earned

BALANCE, end of the year

Schedule 1

2,013 2,012

$ 7858 §$ 7,755

42 103

' $ 7900 S 7,858
Dianne Chiassan. Accountant
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his has been another transformative year for the Sooke Youth Council. We took on projects that

included transient members and focused a lot of our energy on research to gain a strong
understanding of the desires of our youth. We opened up our ideas and values to the community,
receiving positive feedback and support from many local youth allies.

Here are some highlights from the 2012-2013 season...

The Sooke Youth Council was accepted to the 5% and final year of PeerNetBC'’s pilot project called
Building Inclusive Communities, a 10-month program supported by the Vancouver Foundation and
the Society for Children and Youth.

Over 25 people of all ages attended the SYC Beach Cleanup at Ella Beach in late August. The CRD
provided garbage bags, a large bin, and gloves . Over 10 large black bags were filled with garbage and
many large barrels and dangerous pieces of nailed wood were removed from the beach.

We received a Canada Summer Jobs grant to hire 2 Youth Engagement Program Assistants who

helped the SYC engage youth during the summer in physical, social, and environmental events.

Last and certainly not least, we have hired a new SYC Coordinator, Jason Roudette. He is new to youth
engagement, and has the energy and enthusiasm required to excel in the Coordinator position. | am
very happy to hand over the position to Jason during this exciting time.

Ebony Logins
Past SYC Coordinator
Sept. 2011 — Sept 2013
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PROJECT.OVERVIEW

SYC Initiatives, Community, and Workshops

Winter 2012

e Canada World Youth — Youth Friendly Business Project

* Youth Friendly Business Project Involvement

Spring 2013

* Canada World Youth — Youth Friendly Business Project

* Sooke Rotary Auction Booth
* Youth Week Awards
* Sooke Volunteer Fair Booth

Summer 2013

* Youth Night at the Sooke Fine Arts Show

* Canada Summer Jobs Summer Students

* Rotary River Raft Race at Canada Day

* Dance of the Planets

* Basketball Camp

e Trevor Purdy 3-on-3 Basketball Tournament
* Youth Drop-In Basketball Nights

* Vancouver Island Artist Festival

* Beach Cleanup at Ella Beach

* Youth Program Quality Assessment Workshop

Garbage collected at Ella Beach

Ongoing

Guerilla Blackboard with Leadership Victoria

* Youth Engagement Project

Sooke Youth Council Website — New Design!
Youth & Family Movie Nights
Adopt-A-Highway with Sooke Rotary

Building Inclusive Communities Program with
PeerNetBC

Mayor’s Advisory Panel on Health & Social
Initiatives
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'BUILDING INCLUSIVE COMMUNITIES

Building Inclusive Communities is a 10-month program of PeerNetBC which provides a unique
opportunity of developing a problem-solving network with other people, organizations, and townships
throughout BC. The Sooke Youth Council was accepted to the program along with the City of Surrey,
Golden Youth Centre, Frog Hollow Recreation Centre, and an independent from the Lower Mainland.

Each group shares its struggles, successes, and strategies for a community development project that
involves intergenerational partnerships. We meet three times over the course of the program for
weekend training workshops in Vancouver, and have monthly Iearmng circles by email and Skype to
explore emerging ideas and project experiences.

The Sooke Youth Council has been able to bring 3 students to the
training workshops. They have learned about:

- Peer Mentorship and Intergenerational Partnerships
- Facilitation and Community Engagement Principles
- Community-Based Project Management

- How to Make Communities Child & Youth Friendly

- Anti-Oppression and Power Dynamics

- Networking with Potential Community Partners

- The Ladder of Youth Engagement

- Teambuilding Icebreakers and Energizers

- Group Problem Solving and Decision-Making Skills

Photo Right: Two SYC members print screening at the Purple
Thistle - a youth centre In Vancouver. 59




YOUTH ENGAGEMENT PROJECT _

The Sooke Youth Council partnered with the EMCS Leadership class in the first part of an ongoing
research project to discover the true desires and needs of Sooke’s youth community.

Over the spring of 2013, the Leadership class participates in 3 workshops to determine how to make
Sooke more youth-friendly. The activities included a game facilitated by two members of Canada World
Youth called Stop-Start-Continue. The students, through discussion, mapping, and Dotmocracy,
determined what Sooke needs to Stop, Start, and Continue to meet the desires of youth. A few
interesting points were discovered. First, that youth who live in Sooke intend on returning and want the
development of Sooke to create a place where they will be happy to raise their children. Second, that
many of their needs are similar to adults and seniors in Sooke. The two most important topics youth
were concerned with were development and sports infrastructure and programming.

The Youth Engagement Project determined a
lack of affordable, accessible (through time and
transportation) recreational opportunities for
youth. In an effort to relieve this during the
summer months, the SYC created a summer
basketball program that included a week-long
day camp, a weekend tournament, and free
drop-in nights. One of the program goals was to
create opportunities for peer mentorship by
inviting older youth to lead and teach the
younger players.




GUERILLA BLACKBOARD PROJECT

This fun project started as a pilot through Leadership Victoria, who constructed the blackboards, placed
them in communities and schools, and displayed them in the Victoria Art Gallery in Spring 2013.
Afterwards, Leadership Victoria gave the boards to local groups who would be able to continue using
them as a means to collect data to community-minded questions. The Sooke Youth Council was provided
with 2 boards. One side of each board asks, “What matters in your community?” and the other side is
blank, giving the SYC the opportunity to change up the questions. The beautiful thing about the boards is

that they are raw, uncensored, and anonymous.
¥ -
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This year, Canada World Youth
participated in data collection for the
Youth Friendly Business Project. The
survey was updated to include more
open-ended questions. This year, we
surveyed approximately 30 businesses
compared to the 50 businesses in
previous years. This is due mainly to
the new survey structure, and the 1-
on-1 time spent with many local
business owners.

This year’s survey provided some
interesting insight to the present state

“Youth bring a different perspective
to things. They help us relate with a

wide range of customers”

- Local Business Owner, when asked about the

benefits of hiring youth.

84% of businesses employ at least 1 youth.
16% of businesses employ at least 10 youth.

Youth under 25 make up 50-100% of the workforce in 8
local businesses!

In 2013, businesses feel more comfortable (86%) when
groups of youth walk in their stores compared to 2011
(63%) and 2010 (74%).

6 local businesses offer youth scholarships, bursaries, or
grants.

50% of businesses believe work ethic is an asset to
hiring youth. The other 50% believe work ethic is a
challenge.

57% of businesses pay youth above minimum wage.

Business support for youth fundraisers has dropped by
42% since 2011.
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Hello there! My name is Jason and I’'m the new Sooke Youth Council Coordinator. My vision is to develop an ongoing supportive
relationship between the community and the youth of Sooke to help them grow into happy adults. This means I need your
help. Our job as leaders in the community is to work together to provide support and guidance and to facilitate opportunities
for young people to develop into positive and empowered future community leaders.

The youth of Sooke are a talented group of young people that have many amazing skills and potentials, but also face unique
challenges. | plan to develop strategies that focus on giving young people the chance to form potential employment
relationships, build skills, exercise leadership, challenge negative stereotypes, and contribute to their communities. To achieve
these goals we'll need your help to overcome barriers and to ensure the availability of confidence building activities and
resources that motivate and inspire our diverse group of young individuals.

The Sooke Youth Council regularly plans many different activities for youth, including:
Movie Nights;
Highway clean up;
Beach clean up;
Volunteer opportunities;
Creating a new logo for SYC; and
Regular activities w/SEAPARC. - S S L

I would also like to see an increase in community support and participation in other youth activities such as sports and
recreation, music, and art and theatre. Also, | would like to ensure the availability of support and resources for vulnerable
youth.

I’ll be attempting to foster their positive energy and help direct it towards a better outlet by coaching our youth to pursue their
strengths and to hone a sense of pride and belonging in our community. | am thrilled to have the opportunity to act as the new
Coordinator and | look forward to working with my fellow community leaders to help our youth achieve their goals.

Jason Roudette
Coordinator - Sooke Youth Council
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2013 Youth Friendly Business Project | Edward Milne Community School Society Page 1 of |

2013 YOUTH FRIENDLY BUSINESS PROJECT

The Youth Friendly Business Project has been revised and, in partnership with Canada World
Youth, we are currently in the process of interviewing businesses and non-profit organizations in
Sooke.

The new survey has new questions concerning the needs of employers and youth in a business
setting, which we are hoping will give a new understanding of the workplace environment for
Sooke's youth. Additionally, Canada World Youth is providing an important 3rd party perspective on
the survey results and will be making recommendations to the Sooke Youth Council for further
research.

Our hope is to share the survey, results, and recommendations with local businesses and
eventually determine if surrounding communities are facing similar challenges.
If you have questions about the 2013 YFBP, please contact the Sooke Youth Council Coordinator.

The Sooke Youth Council is funded by the District of Sooke, Rotary Club of Sooke, and supported
by the EMCS Society.
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Sarah Temple

Subject: FW: Grant Application Questions
Attachments: DoS Application Revision 2014 _EMCS Society.pdf

From: Ebony Logins

Sent: Friday, May 02, 2014 1:38 PM

To: Sarah Temple

Cc: Stacey Dalep

Subject: RE: Grant Application Questions

Hi Sarah,

That does help clarify my question, thank you! We will be at the Review Committee meeting on Wednesday, March 14th
at 7pm.

The difference in expenses is in-kind donations from the Society which I should have noted. As per my conversation with
Stacey this morning, I am submitting budget revision (attached) due to several funding changes. Because of these
changes, the program has been altered as well. I made changes to the application responses in order to reflect these
changes.

We did not get funding from United Way, which would have allowed us to hire a coordinator for 12 months of planning
and implementation. Without this funding, we are able to operate over 12 weeks if we receive funding from the District.
These changes are noted at the end of the budget. The good news is, we did receive some of our speculative funding as
well as additional funding and in-kind donations from Slow Food and Volunteer Victoria.

Of course, if you have any questions, please feel free to ask. Program change such as this are the unfortunate nature of
programming in the non-profit world. Luckily, we are resilient enough to re-work our strategy with what we are provided
from our generous supporters. I understand that it does make processes like this difficult to navigate on both sides, but I
hope this revision makes sense and helps the Committee in the decision-making process.

Kind regards,

Ebony
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Appendix lll — Policy No. 5.1

DISTRICT OF SOOKE — COMMUNITY GRANT PROGRAM

APPLICATION
Name of Organization: Edward Milne Community School Society
Address of Organization: 6218 Sooke RD. PO BOX 1010
Sooke, BC V9Z 1J1
Phone: (250) 642-6371 Fax: (250) 642-7866
Email: abell@sd62.bc.ca
Contact Person: Anne Bell
/
Category Grant eligibility area:
A — Annual Grant - [ Sports and recreation
| B-—Bi-Annual Grant Fine Arts and culture
C — Service Agreement Heritage |

M Public safety and community welfare

M Community beautification

Environmental
Amount Requested: $7,000 Total Budget: $76,000
(Budget Form attached)
Have you applied before? Yes When? 2013

Grant Received? Yes, for the Sooke Youth Council
Have you submitted a final report for previous grant? Yes

Incorporation number and date of incorporation if applicable:
Charitable Number: 11889 4567 RR0001

Society Number: S-22580

Date of Incorporation: June 1987

Does your organization receive a permissive tax ex‘emption? No

Does the organization that owns the building you occupy receive a
permissive tax exemption? Yes
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\
Describe your organization, its mandate and program(s):
It is the mission of the Edward Milne Community School Society to partner with
students, parents, and the community to build a safe, supportive, and challenging
learning environment that enables people to make a living, make a life, and make
a difference.
The EMCS Society works in partnership with the Sooke School District to build
resilience in vulnerable children, youth, and families in our region. Our programs
include the Sooke Youth Council, the Sooke Region Literacy Project, a literacy
and math summer camp for struggling learners between the ages of 6 and 9
years, and various community education courses. We are also a Good Food Box
distribution site for the community. We are an active me{mber of the Sooke CASA
and Sooke Youth Service Providers Network.

Describe the community project, program, service, activity or event
(“project”) for which funds are being sought. Please indicate why this
project is unique or separate from other activities and why you think it
should receive municipal funding.

Project description:

The Youth Engagement Program is developed as a paﬂnershlp between the
Society, Sooke Youth Council, Sooke Basketball Club, EMCS Leadership class,
and the Rotary Club of Sooke. Through a series of intergenerational,
recreational, social, and leisure projects, we will provide over 200 people and 50
organizations with 130 days of services. These services will give participants the
opportunity to develop mentorship and leadership skills in a supportive and
inclusive environment.

Our program focuses on three core strategies:

1. Community Connections: Youth-led research and mvolvement in building
partnerships to create a pool of local resources and a needslassets assessment.
Includes Youth Friendly Community Project, Youth Frlendly Business Project,
developing local partnerships, and community beautification.

2. Mentoring and Leadership Development: A peer-mentoring focus on youth
involvement in sport, recreation, and education to create a sense of belonging
and influence academic success. Includes HOOPS Basketball Program (camp,
local tournament, youth peer-mentorship, drop-in and Ieague recreation, National
Coaching Certification Program) !

3. Intergenerational Connections: Local knowledge tran$fer and support between
generations and cultures. Includes Outdoor Rediscovery Camp
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(adventure/recreation-based learning for school-aged children, restoration of
parks, Aboriginal education) and Parents’ Night Out (low/no-cost parenting
workshops, childcare, dinner, movie).

Purpose of project:

The Sooke Youth Council has determined (from research for the Youth Friendly
Community Project in the Spring of 2013) that community connectedness and
engagement is a high priority amongst our youth, as is a safe space to call their
own.

Our Youth Engagement Program will create safe places for children and youth to
get involved, take responsibility, and lead. Youth in this program will believe in
themselves and will be equipped to better handle life challenges and make
healthy choices. They will gain a sense of value, achlevement and self-
confidence that will ultimately provide our region with engaged community
members for our region.

There is no all-encompassing community centre in Sooke so local organizations
must spread out for space rather than connect in one building. The Society is in a
unique position to offer programs and services like a communlty centre would
and, through the use of the community school and Schqol District facilities after-
hours, offer space that can be used by youth and commumty groups
simultaneously. Current regular users include Seaparc, Sooke Harbour Players,
Vancouver Island Health Authority (VIHA), Awareness Film Night, and various

local business owners for fitness and health classes.

The names of those involved in carrying out the project:

Jason Roudette, Sooke Youth Council Coordinator

Ebony Logins, Community School Coordinator of Programs at EMCS Society
Anne Bell, Community School Coordinator of HR/Finance at EMCS Society

Date and Place of Project:

July 12014 to August 31 2014 in the Sooke Region, with indoor programming
occurring mostly at Edward Milne Community School.
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Confirmed

Project Budget $ HiSherane
Revenue
District of Sooke 7,000 Speculative
TLC Fund for Kids 2,500 Confirmed
Sooke Youth Council Special Projects 2,000 Confirmed
United Way of Greater Victoria 28,400 Speculative
HRSDC Canada Summer Jobs 6,500 Speculative
Rotary Club ofSooke 2,000 Speculative
ParticipACTION 500 Speculative
Admissions/Fees
HOOPS 1,000 Speculative
NCCP Training 250 Speculative
Other
Fundraising/Grants 600 Speculative
TOTAL 49,850
Amount Requested from
Expenzes $ District of Sooke
Transportation 5,000 2,000
Youth Engagement Program Assistants 6,500 1,000
Youth Engagement Coordinator 38,500 4000
Sports & Recreation Equipment 300
Project Materials 500
Advertising & Marketing 500
Food & Beverages 200
TOTAL 51,500 7,000
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. E-mail:

‘ Contact Person:

DISTRICT OF SOOKE - COMMUNITY GRANT PROGRAM
APPLICATION |

If insufﬁclent space to complete sections of this application, supplemental pages
will be accepted if they are photocopy ready.

The British Columbia Conservation Foundation
200A 1383 McGill Road

Kamloops BC "

V2C 2K7 .

orone: 250-8282551 ik 1oa. pae  250-828-2507
‘bwaters@bccf.com '

Barb-Waters

Name of Organization:

Address of Organization:

Category . Grant eligibility area: _

@ A -Annual Grant Sports and recreation

@ B - Bi-Annual Grant - Fine Arts and culture

Q_C - Service Agreement Heritage
- Public safety and community welfare

Community beautzficatlon

s|o|w|ololo

- Environmental

Incorporaﬁcn number and date of lncorporaﬂon if applicable:

,An';ount Réciuested: | $10’000 g . Total Budget $ QJ O\Q 69
. ' (attach completed Buaget FOrm)

Have you applled before? no When? Grant. Received?
, NA

Have you submttted a ﬁnal report for previous grant?

'S8351, 1969

(Applicants must be not-for-proﬁt organizations or be otherwise publicly accountable)
‘No NO ’

Does your orgamzat(on receive a permlsswe tax exemptlon? Ny Yes

Does the organization that owns the building you occupy receive a permusswe tax N o

exemption? Yes
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Describe your organization, its mandate and program (s)
To promote and assist in the conservation of the fish and wildlife

resources of the Province of British Columbia throUgh the protection,
acquisition or enhancement of fish and wildlife habitat.
WildsafeBC is a program owned and managed by BCCF.

Describe the community project, program, service, activity or event (“project”) for which
funds are being sought. Please indicate why this project is unique or separate from other
activities and why you think it should receive municipal funding.

. . i i ‘ -wildli Hil
Project description:- WildSafeBC is a program that is designed to reduce human-wildlife conflicts

throughout BC. Our motto of “keeping wildlife wild - and communities safe® underscores

our belief that if we can keep wildiife living in the wild we ican, in turn, make

our communitiessafer for us and at the same time keep wildlife from coming to harm.

WildsafeBC is delivered in over 100 communities by 22 WildééfeBC Coordinators.

. ' We propose to hire a WildsafeBC coordinator who will work closely with the publ
Purpese of project: prop d publc

Conservation Officers, and city or reglonal dishjlct officials to find ways to prev‘e;nt human-wildlife conflict.

This means educating the general public about managing thelr attractants, but it may also mean

teaching peaple to campost properly, giving informatlon regarding elsctric fencing, communily planning to amend wildlife

corridors or green spaces, and even helping other organizations manage unwanted fruit.

As well we will do schaol presentations, set up displays at public eveni,? and go door to door.

Dﬁmm«ul?annadhghumww

The names of those involved in carrying out the project:
. . . . ] i
hrpauywandshewﬂﬁahkadbyBOCFbmﬂnmm hapaﬂmacﬂywhunwammm‘m.snemmmmepm&mmg

mamnwmwwmmmmwmmmmﬁmwbmekRzaneym Provinclal Coerdinator for the WildsafoBC program

Date and Place of Project:. MY 1, 2014 - Nov 30, 2014
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COMMUNITY GRANT PROGRAM APPLICATION - BUDGET

Please give detailed revenue projections and indicate whicﬁ revenue is speculative.

REVENUE
$
Grants: $
$
Carry over from 2013-2014 project jncd CRD $ 2,857.98
BCCF - Subsidy program $ 8054.64
District of Sooke $ 10,000.00
$
Admissions/fees: $
$
$
$
$
$
Other: $
$
$
$
$
$
TOTAL REVENUE: $ JLoid.62
EXPENSES: _|
Wages Jp@:tours - $17.455.68 $ |5 233 Fa
Office Expenses/Rent - $600.00 $ {00. 00
Phone Allowance - $300.00 $ 200. 00
Materials and Supplies - $250.00. $ 2A50. 06
‘Project Publications - $250.00 $ aS0. ¢o
"~ Costs for mileage @ 0.52 per KM - 1,999.92 $ 1,494,932 .
Miscellaneous - $. Qg'ﬁo:tﬂ $ Ya8a 1&‘ |
BCCF Administration fee at 10% - $2,137.51 $ 1910 <24 |
$ ,
. 4,$‘..
$
$
1%
TOTAL EXPENSES: $
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British Columbiy Coriservation Foundation

INCOME STATEMENT
April 1, 2013-March 31, 2014

FINAL
WildSafeBC
'BC Conservation Foundation
Ministry of Envircnment $ 225,000.00 43%
Columbia Basin Trust $ 60,500.00 12%
Gaming $  30,000.00 6%
Canada Summer Jobs (CSJ) $  11,889.00 2%
Private Donations S 6,000.00 1%
Community } S 176,760.31 34%
BCCF managed community contributions $ 121,760.31
: Community in-kind support $  40,000.00
Volunteer support $ 15,000.00
BCCF contribution for website development $ 10,289.75 2%
TOTAL $ 520,439.06
EXPENSES
Salaries & Benefits $ 295,323.00
Community Volunteer Value S 15,000.00
Community In-kind support S  40,000.00
Community Grant $ 10,000.00
Contracts " $ 10,187.00
Housing S 3,850.00
Equip Materials & Supplies $ 19,728.00
. 'Publications $  14,247.00
I, 1 TR S
Miscellaneous $ 8,915.22
Training & Safety S 186.00
Unrecoverable GST $  903.60
Admin Fees $  45,891.00
Carry over and continuing projects $  24,759.00
TOTAL S 529,439.06
3/9/2014
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Bear Aware 2013 Annual Report
Provincial Summary

Prepared by: Frank Ritcey
Provincial Coordinator, WildSafeBC
BC Conservation Foundation
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Beiish Columbla Conservation Foundstion

Executive Summary

The 2013 season was a pivotal season for Bear Aware as the larger WildSafeBC program was
launched and Bear Aware became a part of the larger delivery model. Building on our pilot projects
of 2012 we were confident that this larger model would be well received — and it was. Our message
of “keeping wildlife wild, and communities safe” is one that resonates with almost all people.

Throughout B.C., communities were extremely happy to receive not only information on how to
effectively reduce human-bear conflicts but on how to deal with all forms of human-wildlife conflicts.
Our first three additional species addressed: coyotes, cougars, and deer all were high on
communities’ lists of concern.

While our funding from other sources was less than in 2012 (most notably the loss of the one-time
grants from the Habitat Conservation Trust Fund HCTF), we still managed to increase our reach
through the use of social media and traditional media outlets.

The contribution from the province of $225,000 obtained in March of 2013 was partnered with
municipalities, regional districts, Gaming, private trust funds and volunteer support from private
individuals to create a program valued over $520,000 for the 2013 season.

The demand for human-wildlife conflict reduction programs continues to grow and in 2013 we
concentrated on developing new partnerships and supported initiatives throughout the province.
New for 2013 was a partnership with Tk’'emlups te Secwepemc (Kamloops) and partnerships
developed with Williams Lake, Quesnel, Grand Forks, Vernon and Bamfield.

Our Wildlife Alert Reporting Program WARP has continued to evolve and in 2013 we worked closely
with the Conservation Officer Service to create a direct link between the provincial database and the
publically accessible WARP system. This link should be operational before the start of the 2014
season.

The 2013 season saw on overall reduction in human-bear conflict calls of about 11% compared to
2012. The exact reason for this is not clear but we are confident that a part of this reduction is due to
residents starting to heed our message of attractant management and other conflict reduction
measures.

Page | 1

78



Brt= Cotrztéa Conserwation Fourst==on

Contents

Executive Summary .............................................................. 1
Communities served through Community Coordinator Programs.........cveeceveeeesereeeereseesresseissesseesssssssssssssessessses 3
Communities served throUgh SEEA-Grants........cccceverreervreecrririeererrresrsseeresesssesserssesssassesssssssessessssssessssessosssssssssas 4
Partnerships and fINANCES .......ccivivivrineiiiiccrciie st e e srrere e saeseedaestesaessessesseseeseessastensnssssssssnssesssessantsessanes 5
COMMUNILY ENEBAGEMENL......cooierrenirireeicnriecetssuresaecssrrssessansissanssstesssssssssesasessasesssesssessesssessnsssssesssasesssesssessssessasssssss 5
What we did in 2013 .......cooviiiiiiiinnininnininensenisresseesesssiesssssssesenss ettt s e e san e ans 6
Bear activity WIthin the PrOVINCE ... errtintiiticrrcneernecsressrecassseesnessesssnssssssessesssessssessssstessasssssnnesassrassnsnnes 7
The year ahead — 2014 and WIlASAfEBC ........cccvvrneircierienienreensenieesiseeierssssssssssssesssessesssesssasssessasssessssssssrssesssassansas 9

Page | 2
79



Bt2zh Cokxtity Coerveson Faundson

Communities served through Community Coordinator programs

Bear Aware had 22 coordinator positions throughout the province in 2013. These positions often
covered more than one community and we were, from these 22 base positions, able to service nearly
100 communities. Community coordinator program positions are direct employees of the BC
Conservation Foundation, hired to deliver the Bear Aware program. The funds provided by MOE (and
in some cases the Federal Government’s Canada Summer Jobs program) are used to fund the base
wage and employment costs of the employee, training and the community tool-kit while the
community (either through local governments, or a regional district) funds the wage top-up and any
of the expenses of the program. A minimum of $2,500 cash was required of all participating partners.

Communities served

© XNV AW

Fraser Valley Regional District
Regional District of the Okanagan
Similkameen

Thompson Nicola Regional District
Prince George

Bella Coola

Squamish

Sunshine Coast Regional District
Kamloops

Maple Ridge

10. Revelstoke
11. Golden
12. Invermere/Radium

80

13.
14.
15.
16.
17.
18.
19.

20.
21,
22,

Fernie

Elk Valley

Nelson

Kaslo

New Denver

Castlegar

Rural areas between Nelson,
Cranbrook and Creston (Creston and
area)

Trail/Rossland

Vernon

Tk’emlups te Secwepemc

Page | 3
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Communities served through Seed-Grants

We have for the past two years made small grants of up to $2,000 available to communities that
could not or did not want to apply for a full coordinator program?. This allows smaller communities to
participate in the program, and hopefully build enough capacity to apply for a full program.
Communities wishing to participate must provide at least $500 cash towards the efforts of a Bear
Aware program. Many of these programs were made possible be‘cause of the strong support of
individual volunteers. ‘

Communities that made use of this grant included:

Kitimat

Capital Regional District
Quesnel

Williams Lake \
Bamfield

LA A A
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Britsh Columbla Conservation Foundstion

Partnerships and finances

Bear Aware relies on building strong partnerships throughout the province. Leveraging our core
funding from the province has always been a focus of the BCCF and we feel we have been highly
successful in this endeavour. With the $225K provided by the Ministry of Environment we have been
able to raise an additional $400,000 through partnerships with municipalities, regional districts, trust
funds and volunteered labour.

Community engagement

Our network of coordinators and volunteers managed to engage their communities at record levels
this past season. While engagement through the media accounted for the bulk of the 3.4 million
contacts that were made, coordinators still had about 140,000 face-to-face encounters with the
public.

Public display 209 1364.5 27,688
Media releases 183 235.75 1,129,445
Phone calls 1809 525.25 1,094
Interviews 128 107 1,425,052
School presentations | 232 510.75 7,961
Other presentations 164 583.75 3,448
Website 268 132.25 103,024
Facebook 750 391.5 577,505
Fruit Gleaning 119 157.75 282
Electric fencing 93 199 179
Garbage tagging 125 318.5 1,866

Page | 5
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Britsh Colurndia Congervetion Foundstion

What we did in 2013

Bear aware activities center around education. Our premise is that if we can teach people why they need to
manage their bear attractants better, they will manage their attractants better. Better attractant management
will in turn lead to fewer bears in urban environments and in turn, lead to fewer conflicts.

Education comes in the form of school presentations, door-to-door canvassing, booths at public events,
workshops and garbage tagging. Our coordinators made nearly 140,000 contacts over the course of the

season.

Clockwise from top left: Canada day display, E-fencing workshop, Castlegar
classroom, Radium classoom

Page | 6

83



Wildlife activity within the province

2013 experienced about 11% fewer bear-related calls to the COS Reporting Line in comparison with

] v, *

Q)

Bear @§¢
avwvare

2012. This is the continuation of the trend since 2011. While some areas, most notably Prince

George, had higher than normal bear issues, in general, a favourable spring and summer provided

plenty of natural foods for the bears and they stayed out of urban centers for the most part.

18,000
17,000

16,000

Calls to the COS Reporting Line

Calls to the Conservation Officer Service Reporting Line

BLACK BEAR 2011-2013 (April 1- Jan 30)

7,256

Tt

Bxtich Coktardda Conservadon Foundzfion

1000 \
14,000
0 13,762
13,000
12,000
2011 2012 2013
= BLACK BEAR 17,256 15,405 13,764

Figure 1: Calls regarding Black Bears
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Figure 2: Calls regarding cougar, coyote and deer.

Deer, as a category, have experienced the most dramatic increase in call volumes with numbers up
nearly 50% from 2011. Typically deer do not get called in or recorded unless there is a level of conflict
beyond a mere sighting. With the upgrades to WARP, we will be trying to track deer issues more
closely with the direct reporting feature available on WARP.

Page | 8
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The year ahead - 2014 and WildSafeBC

With our transition to WildSafeBC we recognize a number of challenges ahead. We are revisiting how
we try to bring about real and permanent change in communities with regards to reducing human-
wildlife conflict. While the direct delivery model is appreciated and effective in communities we are
feeling that we are not yet reaching enough people with our messaging.

Increased usage of social media (Facebook, Twitter and our Web Site) should help us reach a broader
audience. Additionally, we will be increasing our efforts to have a greater presence in traditional
media such as television, radio and newspapers.

Early indications are that many new communities will be looking to partner with the BCCF to bring
WildSafeBC programs to their areas. Our hope is that we will reach a critical mass of communities
and individuals that understand the basic premise of how to “keep wildlife wild and communities
safe” and, in crossing that thresh-hold, we will bring about real change within the province.

Page | 9
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NUMBER: S 8351

BRITISH
COLUMBIA

The lgt Place on Earth

CERTIFICATE
OF
GOOD STANDING

SOCIETY ACT

I Hereby Certify that THE BRITISH COLUMBIA CONSERVATION FOUNDATION, a
society duly incorporated under the laws of the Province of British Columbia is, according to the
records of this office, an existing society and is, with respect to filing of returns, in good standing.

Issued under my hand at Victoria, British Columbia,
on December 16, 2008

Gt

RON TOWNSHEND

Registrar of Companies
PROVINCE OF BRITISH COLUMBIA
CANADA
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APPENDIX Il - Policy No. 5.1

DISTRICT OF SOOKE - COMMUNITY GRANT PROGRAM
APPLICATION

If insufficient space to complete sections of this application, supplemental pages will be
accepted if they are photocopy ready.

Name of Organization: The Greater Victoria Bike to Work Society
Address of Organization: Box 8837, Victoria, BC V8W 3S3
Phone: 250-920-5775 Fax: 250-920-5773

E-mail: frank@biketowork.ca

Contact Person: Frank Hudson, Executive Director

Category Grant eligibility area:

A - Annual Grant Sports and recreation

Q B - Bi-Annual Grant Fine Arts and culture

O C - Service Agreement Heritage

Public safety and community welfare

Community beautification

O0poo|o|o|0

Environmental

Amount Requested: _$500 Total Budget: $398,600
(attach completed Budget Form)

Have you applied before? Yes When? Sept2013 Grant Received? Yes

Have you submitted a final report for previous grant? ___Yes

Incorporation number and date of incorporation if applicable: S-37679 December 3, 1997
(Applicants must be not-for-profit organizations or be otherwise publicly accountable)
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Describe your organization, its mandate and program (s) __The Greater Victoria Bike to
Work Society (GVBTWS) is a registered non-profit society governed by a volunteer

board of directors. lts mandate is to encourage and promote the use of the bicycle as a
viable transportation option to and from work.

In its 20th year, the Greater Victoria Bike to Work Week (GVBTWW) provides a safe, fun,
free event for individuals to try cycling as an enjoyable and feasuble option for
transportation. |

To ensure participants cycle safely and know the rules of the road, the Society offers

cycling skills courses for adults and kids from April to October,

Describe the community project, program, service, activity or event (“project”) for which funds are
being sought. Please indicate why this project is unique or separate from other activities
and why you think it should receive municipal funding.

Project description: __GVBTWW is a unique program that began in Greater Victoria in 1995 with
a core group of commuter cyclists who felt commuting by bike was intrinsically attractive to
those already doing it, and wanted to interest more people in the activity. The non-profit Greater
Victoria Bike to Work Society was formed in 1997 and Bike to Work Week has seen substantial
growth since then, from approximately 50 teams and 500 participants in 1997 to 650 teams and
nearly 7000 participants in 2013.

To celebrate our 20th anniversary, this year we will increase the number of Celebration Stations
to 20 and have a free Mega Station with a live band and festivitie? Sat May 31 to end the week.

Purpose of project: GVBTWW is an opportunity for individuals to try cycling as transportation to
and from work for one week. We actively encourage cyclists who can't cycle all week or the
whole distance to try it at least one day and part way - to park and ride if the distance or terrain
is too difficult. As a result of thier positive experience, cultivated by a fun event (celebration
stations each day), prizes, peer and employer support, many people who take up cycling during
the week continue and become regular commuter cyclists.

Our surveys indicate that approximately 1% of total (7000) particibants started thier commute in
Sooke in 2013. Additionally, at least three teams were reglstered from Sooke including the
RCMP, CIBC and SEAPARC Leisure Centre.

Aimed to improve the well-being of the community as a whole, people discover that cycling to
work is a great way to fit exercise into thier day. The average commuter cyclist travels a
distance of 5-7 km or 20-30 minutes each direction. We anticipate that riders from Sooke would
chose to park and cycle This is directly in line with Health Canada's recommendation that
people undertake a minimum of one hour of exercise each day for optimal health. The
communlty at large benefits as well from reduced health care costs and fewer vehicle
emissions.

To date, eleven of thirteen municipalities in Greater Victoria are financially supporting the 2014
GVBTWW and we hope Sooke will continue to be a vuluable contributor.

The names of those involved in carrying out the project: Frank Hudson Executive
Director, Staff, Board of Directors (see attached) and many volunteers.

Date and Place of Project: Our 20th anniversary is May 26-June 1, 2014. The GVBTWW
events take place throughout the Greater Victoria region and all aspects of the event are
free to registered participants and members of the community.
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COMMUNITY GRANT PROGRAM - Budget Template

Please include with your application

Date: May 1, 2014 *Please see attached Budget*
Organization Name: Greater Victoria Bike to Work Society

Other funders (please list)

. Total
Revenues Confirmed | Pending In-kind

Grants:

District of Sooke request

Other grants

(list funder)

(list funder)

Admissions / fees:

Al || |loa|loa|lvw| v|low|low|e

Expenses

»w |lo|lo| o|lo|lv|lo|a|e
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Box 8837, Victoria BC V8W 3583. 250.920-5775 wvwxq.BiketoWorkVictorla.ca

April 29, 2014

Mayor Wendal Milne and Council
District of Sooke

2205 Otter Point Road

Sooke, BC V9Z 1J2

Dear Mayor Milne and Council:

With the support of several municipalities, including the District of Sooke, the 2013 Greater
Victoria Bike to Work Week enjoyed a highly successful campaign with nearly 7,000 participants
and 650 registered workplace teams taking part. These participants, including 930 new riders,
cycled 309,600 kilometers durlng Bike to Work Week, off-setting 71 827 kilos of equivalent
carbon emissions. This year is our 20" anniversary and we plan to celebratel In honour of 20
years of success working with cyclists throughout Greater Victoria, we hope all municipalities will
be involved.

We are writing to request the Sooke’s continued support for the 2014 Greater Victoria Bike to
Work Week event, by approving funding in the amount of $500. This funding will be used to help
offset the costs of planning station logistics, including a free live concert celebration for our 20t
anniversary, along with marketing Bike to Work Week throughout the communities of Sooke and
Greater Victoria. !

Supporting Bike to Work Week provides a significant array of benefits both to the District of Sooke
and the community at large, including:

e Supporting individuals who choose an active, environmentally sustainable transportation
mode which provides health and air quality benefits

* Encouraging a new market of employees and employers to partlmpate in sustainable
transportation behaviours
Educating the community about important bike safety Skl"S ‘
Emphasizing value-based business practices that support community health and
liveability and contribute to higher rates of employee retention
Delivering healthy, productive employees and community leaders to their places of work
Reducing congestion load during peak commuting hours and reducing/delaying costs
associated with expanding and repairing roadways

Your continued support and endorsement will be greatly appreciated and will be recognized in
GVBTWW promotions. |

Sincerely,

Frank Hudson, Executive Director
Greater Victoria Bike to Work Society

Attachments: (7)
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GVBTWW Sponsors 2013 Funds 2014 Ask
Cash In-Kind Cash In-Kind
Municipalities/Governments
City of Victoria 2,500 500 Confirmed 500
2,500
District of Saanich 4,500 4,500
District of Oak Bay 2,000 2,000
Township of Esquimalt 1,500
Town of Sidney 500 500
Town of View Royal 500 3,000
City of Langford 1,250 Confirmed
1,500
City of Colwood 1,500 1,500
Highlands 250 250
Metchosin 200 | 200
Sooke 400 7
500
Central Saanich 500
Capital Regional District 4,000 Confirmed
10,000
District of North Saanich 200 200
BC Government 37,330 26,900
BC Gaming 8,000 20,000
BC Hydro 2,000 2,500
Educational Institutions
University of Victoria 8,000 Confirmed
10,000
Royal Roads University 1,000 1,000
Camosun College 3,000 3,500
Corporate/Business
Vancity 5,000 10000
Capital City Centre 5,000 5000
Old Victoria Water 3,000 3,000
Dockside Green 3,000 : 3,000
Genumark 7,000 7,000
TELUS 8,500 10,000
Design 2 Graphics 15,000 15,000
Uptown 12,000 1,500 12,000
Accent Inns 200 200
Oazk Bay Bike Store 2,250 | 750 . 2,250 750
Performance Bikes 3,000 3,000
Tire Stewardship BC 6,000 6,000 1,000
EDS-Tech Park 1,000 1,000
VIHA 1,000 2,500 3,000 2,500
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Acheson, Whitley, Sweeney, 500 Confirmed
Foley 500
MEC 2,250 750 0 750
Blue Horizon Cycling Tours 6,000 6,000
Page One Publishing 3,700 3,700
Starbucks Coffee 3,500 6,000
David’s Tea 1,000
COBS Bread 6,000 6,000
Red Barn Market 2,800 5,000
Patisserie Daniel 2,000 2,000
Media
Times Colonist 6,000 8,000
CTV News 61,000 61,800
C-FAX 1070 & 107.3 KOOL FM 6,000 12,000
Douglas Magazine 3,000 4,000
Additional In-Kind (prizes, bike
stores, food, Iabou(rF,’ etc.) 85,708 54,900
Total Cash 112,029 135,000
Total In-Kind 230,208 216,400
Total Cash and In-Kind $342,237 $351,400

Notes:

1. Additionalincome is derived through t-shirt sales, and Bil§e Skills course fees and

sponsorships.
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NUMBER: S-37679

SOCIETY ACT

CANADA
PROVINCE OF BRITISH COLUMBIA

CERTIFICATE OF INCORPORATION

I Hereby Certify that
THE GREATER VICTORIA BIKE TO WORK SOCIETY

has this day been incorporated under the Society Act

Issued under my hand at Victoria, British Columbia
on December 03, 1997

ot

JOHN S. POWELL
Registrar of Companies
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Bike Skills Courses
2013 - 2014 Budget

Income
In-kind donations $ 13,100 Bus tickets, Uptown, Rec Centres
Municipal Grants $ 5,000 Uvic
Skiils Course fees 4,500
One-hour Workshops 600
Oak Bay Bikes 1,000 Video production
Can-Bike 2 course fees 3,000
Specialized Courses 2,000 MEC, CRD-Water,
29,200 |
Direct Expenses
Instructors fees 8,000
Instructors training 800
Coordinator 3,000
Classroom rent 13,100 in-kind
Course materials 2,500 CD, YouTube, vests, first aid kits
Safety videos 1,500
Misc 200
29,100
Net Program Revenue S 100
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2012 Greater Victoria Bike to Work Week

Draft 2013 - 2014 Budget

Income
In-kind donations
Sponsorship
T-shirt sales

Direct Expenses
Salaries
Coordinator
Volunteer Labour
T-shirt purchases
Prizes
Food & Beverage
Advertising/Promotion
Tents, permits, misc
20th Anniversary Wind-up
Team Leader Kits
Printing
Transportation
Photographers
Graphic Artwork

Net Program Revenue

$ 216,400
135,000
18,000

369,400

20,000
30,000
39,500
14,000
42,000
22,000
86,400
3,000
20,000
2,500
2,000
1,500
2,500
27,000

312,400
$ 57,000

in-kind
40,500in-kind

20,500 in-kind
all in-kind

all in-kind
all in-kind

97



Greater Victoria Bike to Work Society
Approved 2013 - 2014 Budget

Income
Bike to Work Week $ 369,400
Bike Skills Courses 29,200
Other donations
Misc
398,600
Direct Expenses
Bike to Work Week 312,400
Bike Skills Courses 29,100
341,500
Gross Revenue $ 57,100
Administrative Expenses
Contractors 40,000
Rent 6,720
Telephone/Internet 2,170
Office supplies 2,153
Computer 600
Website 2,410
Bank Charges 184
Accounting 672
Postage 157
Misc 409
55,475

Surplus/Deficit $ 1,625



11:62AM Greater Victoria Bike to Work Society

0611113 Profit & Loss

Accrual Basis October 2012 through September 2013

Ordinary Income/Expense
Income

In-kind Donations

Bike Skills Course Income
In-Kind donations (BSC)
Regional Grant
One Day Skills Courses
Bike Skills Corporate Sales
One Hour Safety Course

Total Bike Skills Course Income

Direct Public Support
Corporate Contributions
University / Colleges

Total Direct Public Support

Government Grants
BC Gaming Branch
Local Government Grants
Provincial Grants

Total Government Grants

Other Types of Income
T-Shirt Sales

Total Other Types of Income

Investments
Interest-Savings, Short-term CD

Total Investments

Total Income

Cost of Goods Sold
Direct Bike to Work Wk Expenses

Advertising and Promotion
Prizes
Volunteer Labour
Food and Beverage
Graphlc Artwork
Event Coordination
Colebration Station Expenses
Printing and Copying
Donated Facllitles
Tents, permits, misc
Post-event Surveys
First Aid

Total Direct Bike to Work Wk Expen...

Bike Skiils Courses
Cilassroom rent
Instructor Fees
Course Materials
Misc Bike Skills Expense

Total Bike Skills Courses
T-shirts- GVBTWW
Total COGS

Gross Profit

99

Oct'12 - Sep 13

|230,208.00

12,000.00
6,000.00
2,040.00

500.00
400.00

20,940.00
I

36,700.00

12,000.00

| 48,700.00

8,000.00
17,600.00

37,529.84

63,129.84

13,368.00

13,368.00

\
50.14
50.14

376,395.98

87,200.00
41,373.00
41,260.00
27,645.75
27,000.00
17,046.00
4,833.30
2,892.48
2,000.00
2,261.32
495.00
150.00

254,156.85

12,000.00
5,425.00
921.99
107.39

18,454.38
15,523.67

288,134.90

188,261.08
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11:52 AM Greater Victoria Bike to Work Soc;iety

081113 Profit & Loss
Accrual Basis October 2012 through September 2013
Oct'12-Sep 13
Expense
Salarles and Benefits !
Worksafe BC 1356.22
Recelver General for Canada 4,480.17
Skills Course Coordinator 14,097.18
Total Salaries and Benefits 18,712.57
Facilities and Equipment i
Rent, Parking, Utilities 6,741.25
Computer and Electronics 3,463.94
Computer repairs and Maintenanc 305.21
Depr and Amort - Aliowable 282.00
Equip Rental and Maintenance 157.50
Total Facilities and Equipment 110,949.90
Operations
Management Services 44,762.50
Telephone, Telecommunications 2,653.08
Office Supplies 1,475.98
Accounting Fees 743.31
Computer software 477.59
Business Registration Fees 75.00
Bank Charges {77.33
Books, Subscriptions, Reference 80.68
Postage, Malling Service 217.56
Total Operations ! 50,563.03
Other Types of Expenses
Board Meeting Supplies 768.00
Insurance - Liabliity, D and O 550.00
Memberships and Dues 95.00
Staff Development |51.45
Total Other Types of Expenses 1,464.45
Total Expense 181,689.95
Net Ordinary Income . 6,571.13
Net income 6,571.13
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Greater Victoria Bike to Work Society

BALANCE SHEET i
ASSETS . oo At Sept302013 At Sept30 2012
Current Assets
Cash and Bank Accounts
General 49,879.29 37,156.18
Gaming 82.88 0.00
Investments 5,360.77 5,310.63
Bike Skills 6,750777 6,991.62
Petty Cash 15.15 15.15
TOTAL Cash and Bank Accounts 62,088,86 49,473.58
Total Current Assets 62,088,86 49,473.58
Fixed Assets
Furniture and Equipment 1,408.35 7,152.50
Accum Depr - Furniture & Equipment (300.00) -
Total Fixed Assets 1,108.35 7,152.50
TOTAL ASSETS 63,197.21 56,626.08
UABIUTIES&EQUITY
Equity |
Opening Balance Equity 56,626.08 62,781.97
Net Income 6,571.13 (6,155.89)
Total Equity 63,197.21 56,626.08
TOTAL LIABILITIES & EQUITY 63,197.21 56,626.08
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Policy No. 5.1
Community Grant Program Policy
Page 8 of 14

APPENDIX Il - Policy No. 5.1

DISTRICT OF SOOKE - COMMUNITY GRANT PROGRAM
APPLICATION

If insufficient space to complete sections of this application, supplemental pages
will be accepted if they are photocopy ready.

Name of Organization: Ec/\wm"tk Milne (—o-“w\wn'\lf"\ gp\r\oo A
]
Address of Organization: LZ_\Q) Soolk« Qsc\‘,\
éDQ\(f R

i B O
Phone: 229~ 6h2— 52.\\ Fax: 250 - 42- I)866
E-mail: __\ l\lf\\\ @ sdb2.bece
~ [ .
Contact Person: -XD \’\ ™ L b \\
| Category Grant eligibility area:
A - Annual Grant QO Sports and recreation
& B - Bi-Annual Grant & Fine Arts and culture
Q C - Service Agreement Q Heritage

O Public safety and community welfare
@ Community beautification
Q Environmental

Amount Requested: B0 ( OO Total Budget: 3 20 boo
(attach completed Budget Form)

Have you applied before? No When? Grant Received?

Have you submitted a final report for previous grant?

Incorporation number and date of incorporation if applicable:
(Applicants must be not-for-profit organizations or be otherwise publicly accountable)

Does your organization receive a permissive tax exemption? Yes No

Does the organization that owns the building you occupy receive a permissive tax
exemption? Yes No
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Policy No. 5.1
Community Grant Program Policy

Page 9 of 14

Page 2 APPENDIX Il - Policy 5.1

Describe your organization, its mandate and program (s) ; Eolvonr A i "/"‘f’
éof\'\-"’h—uni{'-) Sc.,Luc:zé s o 4"."-\//:” G-12 Sc:.c-rwl-'-’—)
Sofhaiid T =S5 i . i s saas | . e R F) >

PRVN Eyeaa] gy ,—A,,( wc’(/(«’n./‘ ‘39;_,,_,/,‘/;”\, //-f; AATED T~ D
/) 7 7

b bild « 5;.‘4, su..))’)‘.,/-}.‘vg .-v._.,f (,As-.//l’“‘;\,'wf} /er,mi/“?

( AP A 4'1.?47"

Describe the community project, program, service, activity or event (“project”) for which
funds are being sought. Please indicate why this project is unique or separate from other
activities and why you think it should receive municipal funding.

i

Project description: To  cre~te < ooy 28 Bt
Mntee] wae e e Phe  pwan | wadls  The
sl ol pmspuce Wik odend Bessds
Gﬁ Soske ' ;._AJ :Ac/m/(-e Fhe FmMeS /mh)c.,fj
Hiz Wolkscint o Do ideace

Purpose of project: 0"'/ /:;;,-f 5¢AJJ/ ;idcv/ > fo -th'-r—'/t’ &

w‘-’lf-ﬁ""‘iﬂf\ jagles vt 5¢/L.:u/ Lo no f"\ }I"”fg’-l
> -

}7/,) w../)l/\'-\ = Sénde f( ‘-P’/—?*lﬁ & m«/{ czc-(//fﬂf/P AN

.]f-’fdnn“jr/ S/MP/V; we Feel //w mwnl il ,;7;5-%?‘(’

7, ,'D:r;.‘):dt’ S‘_hJ.)) Cé—-//"-’rf, C;‘_[LJ}II M{/{ 5_);14-*{(»14-'?3
Fi

Pf-'U,(‘ L-«J [S 5}*0‘\4’\ SEHDC P‘[ Lt"/‘-"/‘c\:ﬂﬂn .
7 174 7 ad

The names of those involved in carrying out the project:

}a)"« )-Jﬁ-// VI(,P / rtc;pa/ EMECS
z?)‘(lf( /U)'/fu‘ ;_{)IDJ Wos'\ (/lc’f Wu»/li_‘)

Date and Place of Project: 61)/ n "'\ o il L’[
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Policy No. 5.1
Community Grant Program Policy
Page 14 of 14

Page 3 APPENDIX lII - Policy 5.1
COMMUNITY GRANT PROGRAM - FINANCIAL STATEMENT

Piease give detailed revenue projections and indicate which revenue is speculative.

REVENUE
$
Grants: /5 si,- 4 of Sooke $ 10 0o
$
Ry Vending $ 36oo
Fone & “ $ (25T
Eres> " lipss o€ 15729 ° $ 2o O
S‘;/S L Fosds $ “Hs o
Admissions/fees. e > Ns.fbk fFor Cheage ! $ o
Lifx  Towe L Phs e G g b $ iSo
Lo o, #4¢ (’,lu,.,ig ’[Jl"‘*) X i $ {$2
Do 5';35.,; ,Qa;w,/'f:) $ 250
lndiv dae ] $ 226 ¢
$
Other: Sileat Avcef i~ $ HI5
$
$
$
$
$
TOTAL REVENUE: $ 9325
EXPENSES:
Wcr»\u(;»,/pdo.’ }15 //?wn[ 4\,\”»}/;“_'{‘ $
- A{'}*'i >4= $
- Point o ;‘)l\«,w s $
g $
$
$
$
$
$
$
$
$
$
TOTAL EXPENSES: $ 20 00
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EDWARD MILNE COMMUNITY SCHOOL

. g—— -

.

(SCHOOL DISTRICT NUMBER 62 - SOOKE)

BOX 1010, SOOKE, BC V9Z 1J1

Telephone: 250-642-5211 Fax: 250-642-7866
email: emcs@sd62.be.ca

www.emcs.sd62.ca

At EMCS, we are continuing to promote and retain a positive school culture and sense of belonging.
Research clearly indicates that students who feel a strang sense of belonging to their school are on their
way to becoming self-determining and successful learners.

Ta that end, EMCS is looking to have a gym mural painted on one of our gym walls. We have approached
Steve Milroy of Wonderworks Murals (http://www.wonderworksvictoria.com/) to develop a mural sketch.
On the next page you will see a scale drawing of the 60" by 25” foot mural that encompasses the natural
beauty of our Sooke landscape and includes our mascot in prominence, the Wolverine! Steve has created
beautiful murals throughout many schools in the Lower Vancouver Island.

We strongly value what we place on our walls, and feel that this beautiful mural will strengthen the sense
of belonging and culture here at EMCS. However, to do so we need your help! We have started the EMCS
Mural Fundraising Drive! The attached mural is roughly 1340 square feet. We plan on seeking mural
sponsors using the following table:

Per Square foot: S20
Per Ten Square Feet: $150
Per One Hundred Square Feet: $1200

We will create a scaled & framed version of the mural to be proudly displayed in our school, recognizing
your contributions to our mural. In other words, your, or your family’s name, or your business’ name will
be printed on the square footage that you have sponsored.

Donors are eligible for a tax receipt for at least $20. Please make cheques payable to SD62, attention:
“Mural”. Drop off your donation at the school or mail to P.O. Box 1010, 6218 Sooke Rd, Sooke, BC V9Z 1J1.
Thank you for your support in our efforts to create a school of true belonging here at EMCS!

Sincerely, Sincerely,

- éﬂ%

) 5
Kty I S e
A A grr s {;: g

" Rosanna Pallgt ohn Lyall
EMCS PAC President EMCS Vice Principal
rapallot@gmail.com jlyall@sd62.be.ca

EMCS DONATION FORM:

Please accept this to confirm that |, am donating $
(Please print)
to SD62 (Sooke) for the EMCS Mural Project and will receive a tax receipt. Thank you for your support.

Donator Signature:

Address: Phone Number
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APPENDIX |l - Policy No. 5.1

DISTRICT OF SOOKE - COMMUNITY GRANT PROGRAM
APPLICATION

If insufficient space to complete sections of this application, supplemental pages will be
accepted if they are photocopy ready.

Name of Organization: \SHuctern /%2456%1/ %/@

Address of Organization: M . ;
\Sppée BC
VG zZ AT7

Phone Fax <250 :é SR 755l

E-mail

Contact Person: o~ 3_4_54& Ze/t/ l/d-/

Category Grant eligibility area: _

QO A - Annual Grant Q Sports and recreation

@ B - Bi-Annual Grant Q Fine Arts and culture

Q C - Service Agreement O _Heritage
&  Public safety and community welfare
&  Community beautification
O Environmental

Amount Requested: ?}8 23 °® Total Budget: _|
: (attach comqleted Budget Form)

Have you applied before? xgs When? _20/.3 _ Grant Received?__ L5
Have you submitted a final report for previous grant? C;/%

Incorporation number and date of incorporation if applicable: | N, /,4
(Applicants must be not-for-profit organizations or be otherwise publicly accountable)
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Page 2 APPENDIX Il - Policy 5.1

Describe your organizaﬁon, its mandate and program (s)

- EMCS Art Department provides the opportunity, materials, and space for creative
expression and understanding by its students, guided by a qualified instructor. Two
dimensional works in paint, ink, pencil, charcoal, printmaking and photography are
supported as well as three dimensional works in clay, found objects construction
materials and Styrofoam. Art instruction is available to all ages, and abilities, Grade Nine
through Twelve.

Describe the community project, program, service, activity or event (“project’) for which funds
are being sought. Please indicate why this project is unique or separate from other activities
and why you think it should receive municipal funding.

Project description:

. |
The Student Art Bus Shelter (SABS) Project was initiated by me, Susan Percival,
Education Assistant, EMCS. The concept of refurbishing the bus shelter(s), located at
Village Foods, designed to include an art installation, was meant to create a functional
shelter, a public place for the display of art created by youth and a combination that
would deter the recurrent vandalism. This has been accomplished as of October 2008:

Purpose of project:

The purpose of this project is to showcase youth in a positive manner. I wanted to create
an opportunity for youth to publicly display tangible results of their efforts and creativity.
This artwork is by youth, about youth and for these youth’s community to observe and

enjoy A wider range of ages have been invited to participate and will be displayed later
1n the year.

The names of those involved in carrying out the project: |
|
- This project will be overseen by me, Susan Percival, with the expertise and the support of

Sue Garat, Art Department Head, EMCS. There are between 90 and 120 students
- involved each semester.

" Date and Place of Project:

"The Project evolved over time with the assistance of the Engineering Department of the
District of Sooke. The initial installation took place in October 08 and the second
shelter’s installation in November 08. Subsequent installations have taken place twice a

semester since. We have also included art from Journey MJddle School, the elementary
schools and SOCLA. | 110



Page 3 APPENDIX Il - Policy 5.1

COMMUNITY GRANT PROGRAM - Budget Template

Please include with your application

Date: 4}7f/7°74/°?0/¢

Organization Name: «~%/Aent /4/Z 3{45 Shel#r 2{0/6’074

Other funders (please list)

Revenues Confirmed Pending In-kind kel
Grants: $
District of Sooke request (20/:7;) '7?)3?0? 9o $ /X? .00
Other grants 3 $
oo o e Liom Fam L
(list funder) $
$
Admissions / fees: YA $
$
Other. $
$
i L
Expenses — /p/egéc see atached /-”é’C’C{P%S :
$
$
$
$
$
$
$

Total:Expenses . ==« i
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Page 3 APPENDIX Il - Policy 5.1

COMMUNITY GRANT PROGRAM - Financial Statement
Period Covered: JZL/y 2013 - Tty Dot

Organization Name: 5/, 1,/ 4,/ g”ﬁgk/ﬁ,% /écf

Actual Results
Revenues

Grants:

(list funder) @/579’/674 0/ QSED()ZL/ HRS" é/ £/

(list funder)

(list funder)

Admissions / fees:

Other:

R R < T < I I <2 I T I < S 2 R < T I - S I ;]

-Total Revenues

Expenses /,0/(142&3 =€ Qﬂézc’/zd /éa‘f/p]S

Total Expenses
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Uoneplos

Canvas and Paint —

Gesso -

Mediun

Brushes -
Black Plashic Panels-

Serewarivers

\oH - 30
VA
151 Hle
314
30.9C
Ha- i
4. 8%
\\?.%3’
10011

430.00
3%% CAKS
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SLEGG CONSTRUCTION MATERIALS LTD. / SLEGG LUMBER .

EY  [SAL ISLAN —_— fe
N8 VAL 158 | S0 U SARGES ROAD| 5 AGULALSALAD | SN SO0RE R0 | 251 SO0t | 50 DM AT, | 717 ey | 51 LAY | 54 oo, | st 2 [ 158 on 0T | ey Ay
J MALAVIEW AVE W. | VBX 264 VoA 2R1 VICTORIA VOC 3W7 | VICTORIA VOC W7 | NARAIMO VST2HB | VIR 21D VOR 220 | VeM 26 POBOX820 VOR1S) | V4G 177 VBA 312
{250) 656-1125 Tek (250) 5374378 Tel: (250) 3835443 | Tel: (250) 386-8567 | Tek (256) 472-5509 | Tel: (250) 758-8329 | Tel: (250) 3801207 | Tel: (250) 725-2588 | Tek: (250) 339-2207 | Tel: (250) 336-8710 | Tel: 604-580-3033 Tel: 604-215-1152
(256) 6554938 Fax (250) 537-4345 Far (259) 383-6244 | Fax: (250) 381-8559 | Fax: (256) 478-1355 | Fax: (250) 758-8347 | Fax (250) 330-1284 | Fax {250) 725-2748 | Fax: (250) 3394850 | Fax (250) 3388713 | Fax: 604-580-3011 Fax: 604-215-1153
vslegglumber.com ‘ ~

. CASH-20 602331-23 FST DATE LOCATION INVOICE No.
,i, G3/28/14 | BE 487396
P TIME CUSTOMER'S PO.NO, | SLS'
| . T 14:20) , 45
) PR ‘
—CREDELVERED ) ;m k3 CASH SOLE e | LOADEDBY CHECKEO BY | DELIVERED B\
\ yayay
STOCKKEEPING ITEM NUMBER DESCRIPTION QUANTITIES PRICE/ AMOUNT
4BTENFLAB. 4 ¥ 8' PLASTIC PANELS BLACK 3 B89.97 T &
T T UTBENEAARD T 7T TUUUCARD MOMBER: T T T T e R EARRREEE T T -
:  CHEGUIN  HOST DATE/TIME: 14/03/85  14:20:07
T Ba@ganel77ioia |~ T T T T T
BO@ _AUTHORIZATION: dmwav
sy e e e e R o
$1¢IB. 77 7G/091 ACPROVED - THANK |YOU
- T S e s s e e HEGRTERIT HE T T T T T
RETAIN THIS COPY FOR YOUR RECORDS
TTTTTTYTTTTTTTTUTTTTT e T -éw*w****w---:-m‘jn\_d c_977£'€, “BANKCRRD "'":'1'@'@.'77—' eI T T T T
Sub Total o
, GST. e
; PST. &.3@
INYOICE REGUIRED FOR RETURNS BY 3@-DRYS
B5T #122496763 | TOTAL = | 10@.77

‘ERMS: CHARGE ACCOUNTS ARE DUE ON THE 15TH
DAY OF THE FOLLOWING MONTH. OVERDUE
ACCOUNTS ARE SUBJECT TO A SERVICE CHAR

GJE

SALEABLE CONGITION.
6.5.T. #R122485763

A 10% RE-STOCKING CHARGE WILL BE MADE ON ALL MERCHANDISE RETURNED FOR CREDIT.
ALL RETURNS MUST BE AGCOMPANIED BY YWH SALES [NVOICE AND BE IN CRIGINAL PACKAGING IN

MERCHANDISE RECEIVED COMPLETE AND [N GOOD CONDITION

PLEASE PRINT NAME

114
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Island:

Save your best ideas for us.

Bill To: EDWARD MILNE SECONDARY Ship To:
EDWARD MILNE SECONDARY
6218 SOOKE RD
PO BOX 1010
SOOKE, B.C. V9Z 1J1
250-842-5211

Reference:

Comment: ATTN: SUE GARAT / ART

Item Lookup Code Description

CANSON-112 MITEINTES - 112 EGGSHELL
Discount code: INTERNAL ACCOUNTS

CANVAS-100Z CANVAS BY THE FOOT - 10 OZ 60

1BO31000 ACRYLIC 1000ML CARBON BLACK

IB191000 ACRYLIC 1000ML BRIGHT RED

1B221000 ACRYLIC 1000ML PHTHALO GREEN

IB251000 ACRYLIC 1000ML PRIMARY YELLOW

1B291000 ACRYLIC 1000ML TITANIUM WHITE

Terms Net 30 Interest at 2% pr Month on Past |

Due Accounts 1
_ Customer Signature
? GST# R102534617

Invoice

Transaction #: 300221
Account #: 100227
Page: 1of 1

Date: 712212013
Time: 10:53:14 AM
Cashier: ba

Register #: 10

EDWARD MILNE SECONDARY
EDWARD MILNE SECONDARY
6218 SOOKE RD

PO BOX 1010

SOOKE, B.C. V9Z 1J1
250-642-5211

Quantity Price Extended
Ordered
40 -$70-40
150 $219.00
10 $301.30
6 $270.30
3 $112.47
8 $299.92
12 $361.56
Sub Total $1,634.95
GST $81.75
Total $1,716.70
Charged ON ACCOUNT $1,716.70
- eHD
= el
lo4k.20 ¥

_ 30022 e
sland Blue Print Co Ltd. 805 llort St., Victoria, BC V8V 3@_3]_5250-385-9786 F 250-385-1377 TF 1-800-661-3332



Invoice

/ Transaction #: 302246
s an v & w: Account #: 100227
. PST Exemption #: PSTEXEMPT
Save your best ideas for us. Page: 1of 1
Date: 8/13/2013
Time: 10:35:12 AM
Cashier: ba
Register #: 10
Bill To: EDWARD MILNE SECONDARY Ship To:  EDWARD MILNE SECONDARY
EDWARD MILNE SECONDARY EDWARD MILNE SECONDARY
6218 SOOKE RD 6218 SOOKE RD
PO BOX 1010 PO BOX 1010
SOOKE, B.C. V9Z 1J1 SOOKE, B.C. V9Z 141
250-642-5211 250-642-5211
Reference:
Comment: ATTN: SUE GARAT
Iltem Lookup Code Description Quantity Price Extended
Ordered
IB191000 ACRYLIC 1000ML BRIGHT RED 8 $360.40
1B221000 ACRYLIC 1000ML PHTHALO GREEN 10 $374.90
IB251000 ACRYLIC 1000ML PRIMARY YELLOW 7 $262.43
1B291000 ACRYLIC 1000ML TITANIUM WHITE ‘ 4 $120.52
Terms Net 30 Interest at 2% pr Month on Past 1 Sub Total $1,118.25
Due Accounts . | GST $55.91
Customer Signature DHL Courier Schqol Vanlsle, Vancouver 0
GST# R102534617 Total $1,174.16

Charged ON ACCOUNT

BT TR TR
land Blue Print Co Ltd. 65 Fort St Victoria, BCV8V 3K} J@50-385-9786 F 250-385-1377 TF 1-800-661-3332
|
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Invoice

Transaction #: 306686
= Account #: 100227
W“ PST Exemption #: PSTEXEMPT
: Page: 1 of 1
Save your hest ideas for us. el SITB A1
Time: 2:23:48 PM
Cashier: ba
Register #: 10
Bill To: EDWARD MILNE SECONDARY Ship To: EDWARD MILNE SECONDARY
EDWARD MILNE SECONDARY EDWARD MILNE SECONDARY
6218 SOOKE RD 6218 SOOKE RD
PO BOX 1010 PO BOX 1010
SOOKE, B.C. v9zZ 1)1 SOQKE, B.C. V9Z 1J1
250-642-5211 250-642-5211
Reference:
Comment: ATTN: SUE GARAT / ART
Item Lookup Code Description Quantity Price Extended
Ordered
IB211000 ACRYLIC 1000ML PHTHALO BLUE 4 e $149.96
. NOTE: THESE ARE THE LAST 4 PHTHALO
BLUE - (9 HAVE BEEN BILLED PREVIOUSLY)-
TOGETHER THEY REPLACE THE 13
RETURNED PHTHALO GREEN SENT IN
ERROR
Terms Net 30 Interest at 2% pr Month on Past I Sub Total $149.96
Due Accounts - g . QST $7.50
Customer Signature ‘[ Maximum Express Overnight 0
GST# R102534617 | Teta HHER
Charged ON ACCOUNT +$157.46 ¥

LIRRTRR T ARUN AT T

306686
and Blue Print Co Ltd. 905 Fort St., Victoria, BC V8V 3K3111250-385-9786 F 250-385-1377 TF 1-800-661-3332



Make Checks
“ayable To: SCHOOL SPECIALTY CANADA

& Mail To: PO Box 15070, Station "A"
TORONTO, ON M5W 1C1 CANADA

292

Invoice
o SEND ORDERS & CORRESPONDENCE TO | Invoice Number : 202000187675 Page 10of2
'ﬁ Schodl Sped’a]ty Order/RefNumber: 30386077
SCHOOL SPECIALTY CANADA gwotice Da:f : ) ; 223852’2013 020-157-101
ustomer Number: |
103, 20230 - 64th Avenue 103, 20230 - 64th avenue PO Number : 1 GARAT
* ~ngley, BC V2Y 1N3 LANGLEY, BC v2y 1N3 Ship To Aftention: | SUE GARAT
' Toll Free Phone (866)-519-2816 Bil) To Attention :
Toll Free Fax (800)-775-0353 On recelpt of order, examine the carton ts for damaged or lost product. Retain damaged items and
their packaging. Contact us within 10 days for damages, 30 days for shortages.
Corporate FID# Ship To: EDWARD MILNE COMMUNITY SCHOOL
- GST 12651 7564 RT0001 6218 SOOKE RD # 1010
QST 1016511800 TQ0001 SOOKE‘ BC V9Z 1J1 Canada
2 000169
Bill To: EDWARD MILNE COMMUNITY SCHOOL
6218 SOOKE RD # 1010
— SOOKE, BCV9Z1J1 Canada
Quantity Quantity | Quantity : Our ltem Extended
Ordered |UGH | Shipped |Remaining |Ordered Itern if difterent) Description -_Unit Price Net Price Price-
THE FOLLOWING ITEM HAS BEEN
DISCONTINUED
9446096764 CHARCOAL PENCIL 12PK
WE APOLOGIZE FOR ANY !NCONVENIENCE
THIS MAY CAUSE
1]|EA 1 0464318764 464318
1|EA’ 1 91371314764 1371314 ICER AL
21EA 2 9410715764 410715 CUP ART UTILITY 1 OZ PACK OF 250 »
1]|EA 1 9410718764 410718 LID ART UTILITY 1 OZ PACK CF 125 296
1]EA 1 0423310764 423310 STAIN REMOVER KISS OFF .7 0Z 485(
1|EA 1 9447620764 447620 WIRE DARK ANNEALED STOVEPIPE 5 LB 20 20.51
GAUGE ‘
2(EA 2 9463808764 463808 WIRE GALVANIZED ANNEALED STOVEPIPE
1LB 20 GA
4(EA 4 19247313764 247313 MEBIUMACRYIHGARUEEL
GLOSS
1|EA- 1 ' 0245930764 245930 INK WRITE ON BLACK INDIA QUART .
1|EA 1 9200591764 200591 TISSUE SPECTRA RAINBOW REAM PACK §7.77
) OF 480 -
1|EA 1 3085580764 085580 PAPER REMNANTS ASST 28.88
1|EA 1 91435530764 |1435530 PAPER DECORATIVE HUES 8 1/2X5 112 11.24
PACK OF 192
. << tear along this perforation >>
REMITTANCE STUB
To ensure proper credi, please retum this portion with remittance.
Customer Number : 224881
Invoice Number : 202000187675
Invoice Date : 21-SEP-2013
Custorner Name: EDWARD MILNE COMMUNITY SCHOOL Due Date : 21-0CT-2013
d PO Number: GARAT Taxes : $ 12357
an : Shipping/Handling : $ 0.00
Invoice Amount ; $ 1156.06
Less payments : $ 0.00
Balance DUE:. $ 1156.06
Rerﬁﬂﬂnw Amount : $

RV
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Invoice

e SEND ORDERS & CORRESPONDENCE TO | Invoice Number : 202000194184 Page 1 of 1
o) Schoal Spedal " | Order/Ref Number: 30392053
ty SCHOOL SPECIALTY CANADA glvoice Date : 10-0CT-2013 020-197-101
ustomer Number : 224881
103, 20230 - 64th Avenue 103, 20230 - 84th avenue PO Number : . GARAT
Langley, BC V2Y 1N3 LANGLEY, BC v2Y 1N3 Ship To Attention: |  SUE GARAT
|

Toll Free Phone (866)-519-2816
Toll Free Fax (800)-775-0353

Bill To Attention :

On receipt of order, examine the carton contents for damaged or lost product. Retain damaged items and
their packaging. Contact us within 10 days for damages, 30 days for shortages.

Make Checks
Payable To: SCHOOL SPECIALTY CANADA
& Mail To: PO Box 15070, Station "A"
TORONTO, ON M5W 1C1 CANADA

161

Corporate FID# Ship To: EDWARD MILNE COMMUNITY SCHOOL
- GST 12651 7564 RT0001 6218 SOOKE RD # 1010
_ QST 1016511800 TQO001 SOOKE, BC V9Z 1J1Canada
B2 coooss
Bill To: EDWABD MILNE COMMUNITY SCHOOL
6218 SOOKE RD # 1010
— SOOKE, BCV9Z 1J1 Canada
Quantity Quantity | Quantity Our ltem Extended
QOrdered [UOM ! Shinnad |Remaining |Ordered ltem  (if different Description . Unit Price Net Price Price
THE FOLLOWING ITEM HAS BEEN
DISCONTINUED
9446086764 CHARCOAL PENCIL 12PK
WE APOLOGIZE FOR ANY INCONVENIENCE
THIS MAY CAUSE
THE FOLLOWING ITEM HAS BEEN
DISCONTINUED
9446086764 CHARCOAL PENCIL 12PK
WE APOLOGIZE FOR ANY INCONVENIENCE
THIS MAY CAUSE i
2|EA 2 9404655 404655 BRUSH TF OPTIMUM WHT TKLN SHRT HDNL _ 158.58
SET OF 72
Subtotal $ 158.58
GSTHST $ 9.12
PST/QST $ 12.77
Shipping/Handiing $ 23.79
INVOICE Total $ 204.26
<< fear along this perforation >>
REMITTANCE STUB
To ensure proper credi, please return this portion with remittance.
I
Customer Number : 224881
Invoice Number : 202000194184
Invoice Date : 10-0CT-2013
Customer Name: EDWARD MILNE COMMUNITY SCHOOL Due Date : 09-NOV-2013
Taxes : $ 21.89
and PO Number: GARAT Shipping/Handling : $ 23.79
Invéice Amount : $ 204.26
Less payments : $ 0.00
Balance DUE: $ PR
Remlttance Amount : $

[

i

I
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¥ School Spectalty

103, 20230 - 64th Avenue
Langley, BC V2Y 1N3

SEND ORDERS & CORRESPONDENCE TO

SCHOOL SPECIALTY CANADA
103, 20230 - 64th avenue
LANGLEY, BC v2y 1N3

Toll Free Phone (866)-519-2816
Toll Free Fax (800)-775-0353

Invoice

Bill To Attention :

Invoice Number : 202000213548 Page 10of 2
Order/Ref Number : 30404560

Invoice Date : 30-JAN-2014 020-187-101
Customer Number : 224881

PO Number : GARAT

Ship To Attention : SUE GARAT

On receipt of order, examine the carton contents for damaged or lost product. Retain damaged items and
their packaging. Contact us within 10 days for damages, 30 days for shorlages.

Make Checks

Payable To: SCHOOL SPECIALTY CANADA
& Mail To: PO Box 15070, Station "A"
TORONTO, ON M5W 1C1 CANADA

120

Corporate FID# Ship To EDWARD MILNE COMMUNITY SCHOOL
= GST 12651 7564 RT0001 6218 SOOKE RD
QST 1016511800 TQOOO1 BOX 1010
SOOKE, BC V9Z 0G7 Canada
ﬁ 000260
Bill To: EDWARD MILNE COMMUNITY SCHOOL
6218 SOOKE RD
BOX 1010
— SOOKE, BC V9Z 0G7 Canada
Quantity Quantity | Quantity Our Item Extended
Ordered |UCM | Shipped |Remaining [Ordered itemn  {if different) Description Unit Price iNet Price Price
1|EA 1 9404655 404655 BRUSH TF OPTIMUM WHT TKLN-SHRT HDNL 118.884
SETOF 72
1|EA 1 9081454 081454 GLUESTICK ELMER'S CLEAR .240Z 30-PK 2312
2| EA 91462945 1462945 GLUE GUN STANDARD 40 WATT LOW TEMP 15.28
WITH SAFETY FUSE
30 |EA 30 9408064 408064 SPONGE SYNTHETIC CERAMIC 18.60
2| EA 2 9409157 409157 RASP STUDENT STEEL SET SET OF 8 49.66
2 |EA 2 9410715 410715 CUP ART UTILITY 1 OZ PACK OF 250 14.38
4 |EA 4 9410718 410718 LID ART UTILITY 1 OZ PACK OF 125 11.84
30 |EA 30 9444167 444167 SCARF SILK 22X22 140.10
1|EA 1 0447623 447623 WIRE DARK ANNEALED STOVEPIPE 12 LB 40.31
16 GAUGE
1|EA 1 9402398 402398 EASY-TO-CUT PRECUT UNMOUNTED 12X12 67.31
PACK OF 6
1|EA 1 9416950 416950 GLAZE SHINY BLACK GLOSS CERAMIC 12,23
TRUE FLOW PINT
1|EA 1 9416914 416914 GLAZE SNOW WHITE GLOSS CERAMIC 13.13
TRUE FLOW PINT
1|EA 1 9416929 416929 GLAZE IVY GREEN GLOSS CERAMIC TRUE 13.13
FLOW PINT
1|EA 1 9449801 449801 GLAZE DUTCH BLUE GLOSS CERAMIC 13.13
TRUE FLOW PINT
Subtotal $ 551.10
GST/HST $§ 27.57
<< tear along this perforation >>
REMITTANCE STUB
To ensure proper credit, please return this portion with remittance.
Customer Number : 224881
Invoice Number : 202000213548
Invoice Date : 30-JAN-2014
Customer Name: EDWARD MILNE COMMUNITY SCHOOL e il
Taxes : $ 66.16
and PO Numbsr: GARAT Shipping/Handiing : $ 0.00
Invoice Amount : 3 617.26
Less payments : $ 0.00
Balance DUE: 3 617.26
Remittance Amount : $

HAATRERD
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Invoice Number 202000213548 Order/Ref Number 30404560 Invoice Date 30-JAN-2014 Customer Number 224881 Page 2 of 2
¥ 1 .
| Quantity Quantity ~ | Quantity Our item i Extended
Ordered [UOM | Shipped |Remaining |[Ordered item (if different) Description | Unit Price Net Price Price
? PST/QST $ 38.59
i Shipping/Handling $ .00
! INVOICE Total $ 617.26




District of Sooke

Community Grant Review Committee 2014 | APR 2 4 2014
Via .

Sue Garat, EMCS Art Department Head Recelved
April 2014 ‘

Dear Committee:

Our current students were in grades 4-6 when the bus shelter project began and many of them have
displayed their works as elementary students, but were not necessarily a\;~are of the issues around the
shelter before the bus shelter project began. With the “Grand Reopening” of the Bus Shelter we wanted

students to be more directly aware of, and actively involved in, the process.

Students were given a bit of history around the project, that it was a creative youth solution to what was
perceived as a youth problem. The class discussed who is affected by the\shelter —who uses it and who
sees it every day.

The class then discussed Commissioned Art. We looked at other pieces around Sooke that EMCS
students have been commissioned to create. We discussed the process of these commissions, other
avenues through which a commission is won by an artist, and the elemenrs the artist must consider
when creating such pieces ie: audience, materials, and scale. This lead to|a few large group discussions:
Firstly, who will see the art? Sooke plays host to a variety of travelers in the summer months. Secondly,
what message do we want to give this audience?

A great discussion resulted around all that Sooke has to offer. Students |dent|f' ed not only Sooke’s
obvious attributes, such as scenery and being a gateway to a variety of world renowned trails, but also
the community mindedness of Sooke through our events, volunteer opportunities and history.

Students then broke into smaller groups to discuss what they felt was the message that needed to be
presented. Our list included: Sooke — scenery, wildlife, highlights, tourism, history and youth, The
Covenants of Children, Get Outside and Play, and “Super Natural”. It was|quickly identified that many of
our ideas centered on the larger message that Sooke has so much to offer to everyone. The larger
umbrella theme of “Our Sooke” was chosen.

Students are now actively involved in the planning and creating of a group of works that will highlight all
that “Our Sooke” has to offer and will be featured in the Student Art Bus Shelter Project Summer 2014.

Respectfully submitted
Sue Garat
Art Dept. Head,

EMCS
2014
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The Student Art Bus Shelter Saga of 2013

In anticipation of the Communities in Bloom assessment of 2013 the bus shelter
was dismantled as it had become an eyesore. Six months prior to dismantling the
shelter, a new display system had been designed, materiéls purchased and
fabrication begun by students at EMCS. The intent was to complete the
refurbishing of the shelter over the summer in time for September.

The new display system was necessary in order to simplify the ongoing
installations. The original system required two people, with strong backs, to
remove and replace the art each time. The new system would allow this process
to be performed by one person. |

Originally, the new frame system was to be completed by students, for credit, in
their welding class. Unfortunately, this was not able to be accomplished in the
first semester due to time constraints. In an attempt to gt‘-:'t the frames completed
they were sent to a commercial welder, who employed an EMCS student, in order
for them to be finished. Due to extenuating business cirCt‘Jmstances that
arrangement did not see the frames completed. |

The frames were then brought back to EMCS for the next welding class but it

proved problematic to include in a new curriculum with different students.

|
The project, by now far behind schedule, was then sent to another commercial
welder who took up the cause and came to the rescue. The frames have been
finished recently, with one shelter currently refurbished. There are continuing
technical difficulties with the new frames that need to be addressed before the

second shelter is reconstructed.

As the primary volunteer on this project | have had feedback from throughout the
community. Some has been positive and encouraging and some has been an
expression of frustration by commuters. It is gratifying that the shelter has been
conspicuous in its absence yet very exasperating that the process has taken this
long. |
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Laura Hooper at the District of Sooke has been exemplary in her support and
advice during this process. Sue Garat, Art Dept. Head has! been unwavering in her
support. The students have continued to produce quality art that has been
circulated throughout the community at other venues. Our senior class is
currently engaged in producing art with the theme of “Our Sooke” in anticipation

of the summer installation.

“If at first you don’t succeed, try, try, again has been the motto this year.”

Yours truly,

Susan Percival

Education Assistant
EMCS
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~ Student Art Bus Shelter Project

* This project has directly included all grade levels of EMCS art students each
semester and, indirectly, innumerable friends, family and visitors.

* The project has had a very positive response throughout the community and has
inspired other community ideas and efforts at revitalization (installations at the Sooke
Family Medical Clinic and the Bistro at the Sooke Fine Arts Show)

* The location is the most highly visible spot in the center of Sooke and has prevented
the re-current vandalism that happened in the past, saving the District of Sooke
thousands of dollars per repair of the shelters. We have, and will continue to maintain a
functional and unique shelter for all to use.

*  Art pieces have expanded to include all school age artists as well as community
artists and groups. (John Muir, Poirier, Sooke Options for Community Living)

* The youth take great pride in their involvement as artists and collaborators in their
community.

* Other community groups, like the Volunteer Resource Fair, have made use of the bus
shelter to promote their activities.

* The project is well supported with donated time, School District 62 dollars, and
materials and expertise, by qualified adults who are committed to its on-going success.

The Shelters are currently being refurbished with new Lexan (plexiglass) and a new
installation system is being designed and welded by an EMCS student.(February 2013)

*Edward Milne Community School, as sponsoring organization, is providing half the funds
and on-going accountability.

* The project has been an additional point for tourists to remember us by and recently
appeared in a promotional video of Sooke.

* Tt has been a success for all involved!
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|
210 EMCS students per year volunteer their art - many elementary school students,
various community groups and Thousands of commuters use the shelter
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District of Sooke
APR 2 4 2014

APPENDIX Il - Policy No. 5.1 | Received

DISTRICT OF SOOKE - COMMUNITY GRANT PROGRAM
APPLICATION

If insufficient space to complete sections of this application, supplemental pages will be
accepted if they are photocopy ready.

Name of Organization: MMM@M
Address of Organization: PO Boy 4R
Sooke, BC  VIZ-PUF

wlie, Wudtith- |
Phone: Fax: h/a

E-mail; Jmkzmuﬁ_(mguc egmail.conu
Contact Person: 5@&@&&@@%&&@@)

Category Grant eligibility area:

Q A - Annual Grant Q Sports and recreation
| & B - Bi-Annual Grant 8 _Fine Arts and cutture
Q_C - Service Agreement Q Heritage ‘
Q Public safety and community welfare
Q Community beautification
Q Environmental
Amount Requested: Total Budget -

(attach completed Budget Form)

Have you applied before? gd(é When? 2(2 lﬁ Grant Received? %Qé

Have you submitted a final report for previous grant? _Q:dm_e,d

Incorporation number and date of incorporation if applicable: ____n/A..
(Applicants must be not-for-profit organizations or be otherwise publicly accountable)
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Page 2 APPENDIX It - Policy 5.1
Describe your organization, its mandate and program (s)

Our Navy League Branch is made up from members of the community who volunteer their time and

energy to help ensure the success of our Corps. Most members of the Navv League work directly at the

community level with the Cadets Corps in areas of fundraising and recruiting. The Navy League is also

the supervisory body for the local sponsors who provide facilities, storége space, extra training aids and

insurance. If you wish to help in a more direct manner with the Sooke Branch, or to find out more about
how you can support the Cadet Corps, please contact us. !

Describe the commumly project program, senace activity or evem ("project®) for which funds
are being sought. Please indicate why this project is unique or separate from other activities
and why you think it should receive municipal funding.

Project descnptlon'

The purpose of this application is to obtain funding to make some badly needed renovations to the
Cadet’s training space. The local Cadet Corps have paraded in the Sooke Legion for many years, using
the upper hall as their training space. It is now showing the wear and tear of years of parade boots,
training activities and constant weekly use. With important ann wemtv dates coming up for the Corps,

Sooke Branch would like to take on/oversee the renovations and update the space, benefiting the
Cadets and uttlmately the I.eglon

e ——— | — e~ .

Purpose of project:

| .

For the Cadets, there are limitations due to the lack of storage space and the open concept which can
make teaching classes difficult. With renovating we can achieve a brighter space and rearrange existing

. items such as tables and chairs in the space to maximize its usage. Having a brighter, cleaner space can
only have a positive effect on the Cadets morale and esprit-de-corps. While the Cadets are primary users
of the upper hall at the Legion, other user groups will also be able to enjoy a brighter, fresher space for

" their events as well. ) |

The names of those involved in carrying out the project: _4 lﬂg iy éggé{égz Of Canadz

and 070:} mwo #&Zm_@cw_mrd

Date and Place of Project: UL e sLummes morsihs of Jor4 at eci“s%
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Page 3

COMMUNITY GRANT PROGRAM - Budget Template

Please include with your application

APPENDIX il - Policy 5.1

129

Net Income
\

Date:
Organization Name:
Oiherfundets  (please list)
Revenues Confirmed | Pending | Inkind Total
Grants: $
District of Sooke request ; v sm,éa
Other grants cCeD v $ Sd0.-00
Gt tnder) Do, Uome. Degot,_ Senke. Yome. v * &
(tist funder) Yaduoe $
$
Admissions / fees: $
$
Other: $
$
Total Revenues $22 8. €0
Expenses
$
$
$
$
$
$
. $
Total Expenses | $27,877-
$ /9/




O

THE ROYAL CANADIAN LEGION

Branch No. 54
Box 337, Sooke, BC V9Z 1G1
E-Mail: secretary@rcl54.shawbiz.ca
Telephone: 642-2052 Telephone and Fax: 642-4414

12 March 2014

To whom it may concem

The Sooke Navy League is seeking funding and donations for their renovation of the
Upstairs of the Legion where they parade weekly. This endeavor has our complete

support. This renovation will be the highlight of the Anniversary Events for the Sooke
Navy League for next year. Please contact myself if you have any questions.

Janice Watson
President
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Legion Renovation Project

Proposed Budget

Apr-14

Submitted by the Navy League of Canada Sooke Branch

Main Hall
Painting main hall
Painting stage
Painting bathrooms (2)
Painting ceiling

Flooring sub-floor
Flooring supplies
Flooring installation (labour costs)

Hanging System (see attached quote)

Lighting - replace ceiling fans (6)

Miscellaneous Expenses
Window Film

Storage doors below stage - plywood, brackets, 2x4 for frame, hinges

Replace stairs to stage
Curtains for stage area
Waste Disposal bin

Total Proposed Budget

Taxes (12%)

Total Painting estimate

Taxes (12%)

Total Flooring estimate

Taxes (12%)

Total Lighting

Taxes (12%)
Total Misc.

Proposed Cost

$1,250.00
$150.00
$700.00
$2,500.00

$4,600.00
$552.00

$5,152.00

$1,750.00
$6,500.00
$5,000.00

$13,250.00
$1,590.00

$14,840.00
$500.00

$900.00
$108.00

$1,008.00

$30.00
$300.00
$200.00
$200.00
$500.00

$1,230.00
$147.60

$1,377.60

$22,877.60

Note: Our funding for this project is dependent on grant monies as all our current funds are allocated for cadet
training purposes. Our by-laws preclude us from using any of these monies for this project.
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Navy League of Canada Sooke Branch
STATEMENT OF Actual Revenue & Expenses
January 1 to December 31, 2013

EXPENSES

Adminlstration (note 9)
Allocations - diving program
Allocations - Duke of Ed program
Assessments (note 8)

Bin expenses

Equipment (note 11)

Events (note 14)

Functions (note 10)

Fundraising

Grants - Municipal (note 13)
Maintenance (note 12)

Rent - NL

Rent - SC

Training (note 15)

100-SEA CADET | 101 - NAVY LEAGUE | 102-GENERAL | |

(REVEN UE | PROGRAM | CADETPROGRAM |  Funp | CAMINGFUND [ TOTALS
Bank Interest $0.75 $0.52 $1.14 $0.78 $3.19
Donation - from govt sources $0.00 $0.00 $140.00 - $0.00 $140.00
Donation - from other non-profit organization $750.00 $1,800.00 $0.00 $0.00 $2,550.00
Donation - General (no tax rect) $20.00 $0.00 $28.00 $0.00 $48.00
Donation - Tax Receipted - cash gifts $700.00 $0.00 $1,210.00 $0.00 $1,910.00
Donation - Tax Receipted - non-cash gifts $6,000.00 $6,000.00
Federal Funding (note 1) $2,043.34 $0.00 $0.00 $2,205.20 $4,248.54
Fundraising (note 2) $51.63 $95.35 $9,740.03 $9,887.01
Municipal Funding $1,500.00 $0.00 $2,484.00 $0.00 $3,984.00
Program (note 3) $1,610.00 $1,610.00
Provinclal Funding $0.00 $0.00 $0.00 $0.00 $0.00
Training (note S) $2,050.00 $2,050.00
Transfers In (note 4) $1,037.13 $813.73 $4,075.20 $5,926.06
Total Revenue $6,102.85 $4,759.60 $25,288.37 22,205.98 $38,356.80

[ 100-SEACADET | 101-NAVYLEAGUE | 102-GENERAL

| S

! |
L oncenan || caomtonoguam | oo | AMNGFRND | Torais
$1,720.49 $307.86 $535.36 $2,563.71
$1,429.12 $1,429.12
$0.00 $0.00
$2,714.44 $2,714.44
$1,168.12 $1,168.12
$590.47 $1,922.46 $940.17 $478.13 $3,931.23
$137.03 $5.69 $142.72
$1,066.83 $837.22 $1,239.49 53,143.54
$3,729.87 $3,729.87
$3,162.81 $3,162.81
$687.64 $687.64
$0.00 $0.00
$0.00 $0.00
$613.48 $3,536.60 $4,150.08
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Transfers Out (note 7) $2,090.23 $0.00 $75.00 $3,605.20 $5,770.43

Total Expenses $6,218.53 $6,609.83 $13,084.78 $6,680.57 $32,593.71
Surplus/Deficit for FY2013 -$115.68 -$1,850.23 $12,203.59 -$4,474.59 $5,763.09
Bank Balances:
Opening Balances - as of January 1, 2013 (note 16) $2,409.75 $3,110.13 $1,093.36 $4,515.73 $11,128.97
plus Total Revenue $6,102.85 $4,759.60 $25,288.37 $2,205.98 $38,356.80|
minus Total Expenses $6,218.53 $6,609.83 $13,084.78 $6,680.57 $32,593.71
Closing Balance - as of Dec 31, 2013 $2,294.07 $1,259.90 $13,296.95 $41.14 $16,892.06
Uncleared cheques as of Dec 31, 2013 (note 6) $0.00 $27.59 $176.65 $0.00 $204.24]
Notes:

(1) Local Suppert Allocation (LSA) provided by Regional Cadet Support Unit Pacific through Memorandum of Understanding and Department of National Defence, GST/HST rebate

(2) Fundraising income includes bottle drives, tag days, car wash, bulbs, scrap metal, cash donations during fundraising

(3) Program - includes money received from award sponscrship, NL reg fees, membership fees

{4) Transfers - transfers between accounts to correct banking mistake, or to rapay amount

(S) Training - the Navy League program charges additional fees tc attend training

(6) Uncleared cheques are already accounted In total expenses but have not been debited from account by recipient

(7) Transfers Qut - transfer out is to correct the deposit amount into the wrong account le. Bank deposited into wrong account, and money was taken out to correct mistake

{8) Assessments - based on number of cadets at the end of tha training year (June 30), annual fee

{9) Administration - costs associated with administration of programs le. Office supplies, postal box rental, bank fees, wreath....
(10) Functions - Annual Caremonial Review, Vancouver Island Annual General Meeting/Gala

(11) Equipment - all equipment purchases for either programs

(12) Maintenance - Inctudes office/hall maintenance

(13) Grants - Municipal

{14) Events - different from a function ie. Annual picnic, halloween, anything not part of training

(15) Training - the NLC program covers the cost of officers to attend tralning, and transportation costs. These costs are not reflected in the Training income, hence why the difference is almost $1500
over
(16) - #102 GENERAL ACCOUNT - 3 cheques were written in 2012 but not deposited by recipients until Jan 2013 - the amount of 168.23 should have been reported in 2012 financial statement under

'uncleared’ cheques but weren't, 01-Jan-2013 opening balance has been adjusted to reflect this
Q3 Apr-201F

pr - Julle Muttitt DD-MON-YYYY

1 o) 23.0% 1+,

Submitted by:
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 District of Sooke

APR 3 0 2014

APPENDIX Il - Policy No. 5.1 RECEIVED

DISTRICT OF SOOKE - COMMUNITY GRANT PROGRAM
APPLICATION

If insufficient space to complete sections of this application, supplemental pages will be
accepted if they are photocopy ready.

Name of Organization: el hosina Be schoe) | S Zecre\ j
Address of Organization: W2t Yeldosin RA.
ledaria )
va o 34
Phone: IS0 WA Az Fax:

E-mail: e rhosin ,?Ceadqcb\%gm\\ s

Contact Person: Y e

 Category | Grant eligibility area: S
QA - Annual Grant Q Sports and recreation
' X B - Bi-Annual Grant R | O Fine Arts and culture

' C - Service Agreement '_t._J Heritage !
| | A Public safety and dommunity welfare | ,‘
g Community beautification -

| O Environmental

Amount Requested: SO OO Total Budget: & <<\ &7 O
(attach completed Budget Form)

Have you applied before? \\\o When? Grant Received?
Have you submitted a final report for previous grant? .J! A

Incorporation number and date of incorporation if applicable: _ \\ {TXA Y iv\b\- \O\ S L\—

(Applicants must be not-for-profit organizations or be otherwise publicly accountabl
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1. Describe your organiztion, its mandate and programs:

Metchosin Cooperative Preschool is a local non-profit society and registered charity which provides
community based preschool education for children age 3-5. Our preschool is unique in that we building
a community within our community. It serves as a positive network fgr families to get to know each
other and receive support. Parents attend monthly education sessions facilitated by professional
educators, and receive support from our dedicated certified Early Chi;;lhood Educators. It has provided
a continous presence serving local families for over 60 years. The sch‘ool is open to all families without
restriction. Since the unfortunate closure of the Sooke Cooperative Preschool we are now the only
Cooperative preschool serving both Sooke and Metchosin. We offer competive pncmg to attract
familes from all income brackets, including financial support for families in need. It is a parent
participation program which ensures a sense of community through family and community
involvement. The students are able to receive quality education in a very postive and supportive
environment. It is an excellent introduction to the education system and helps prepare children and

families for kindergarten and beyond.

We are now the only community cooperative preschool in the region meeting the needs of Sooke
families. A significant portion of the memebership of our Cooperative Preschool are residents of the
district of Sooke. Our president, vice-president and one of our teachers all reside within the Sooke
borders, and the total membership that resides in Sooke is 10 of 31 families, nearly one third of our
school's population.

We rely mostly on fundrasing and grants to sustain the operation of our program. We are currently
seeing a great increase in costs to our preschool as our historic buildir g ages and is beginning to need
large repairs. In the last few years we have needed a new roof, paint, and replacements for our aging
fixtures. This year we are investigating a possible termite and rodent infestation.

2.

- Describe the project, program,semce, or activity for which funds are being sought. Please indicate
why you think this project is unique and why you think it should recqlve municiple funding?

- Purpose of the project:

In recent years, we have seen a great increase in interest in providing a more natural outdoor
experieince for children. This is very exciting as there is strong evidence surrounding the benefits of
nature, the value of time spent outside and its educational potential. The school is equiped with a large
outdoor area which we are eager to utilize. In order to do this we need a covered shelter so that we can
enjoy the outdoors year round. If funds permit we are also envxsxomng a multi-use water feature. We
would love to provide an outdoor woodworking centre (for the children to have hands-on opportunity
for hammering, and construction), and a outdoor music activity area. Also, a climbing and exploration
activity area (created with rubber tires embedded in the gravel.... children can balance on top, or climb
through the tires).
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3. Names of those carrying out the project:

- Erin Armstrong (Head Teacher and Manager)
- Denyse Parizeau (Assistant Teacher)

- Matt Miller (Build and Grounds Maintenance)
4. Date and Place of Project

Metchosin Cooperative Preschool, 4354 Metchosin Road.

Date: Fall 2014

Please do not hestiate to contact us if you have any questions.

Clara Nykodym — Murphy (President)

Dauphin Loustalot (Vice President)

Leah Taylor (Teacher)
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THE PROVINCT OF BRIATISH COUMBIA

@ertifrate

SOCIETY ACT
Canada

Hrovince of British Columhbia

i ﬁ?l’fl]g @Pﬂitg that Metchosin Pre-School Society

has pursuént to the Society Act altered its purposes and

that its b&fposes now are:

To operate a non-profit organization on a
co-operative basis for the ~dncation of
pre-school aged children.

To give pre-school aged children guidance in

group participation.

To provide a transition for pre-school aged
children from home to schoo’ .

To assist pre-school aged children to develop
manual skills and to develop socially,
emotionally and intellectually.

To promote active participation by the parents
in the organization and operation of the Society.

To help parents toward a better understanding
of their children.

To provide a meeting of pareats and Supervisor
for mutual instruction and evchange of ideas
and experiences.

Givent under my  1d and seal of officc at
' Victoria, BC, 1 is...-twenty-second-

Fons id sord ]
(G9Y 0. s Zorhoiol ! oHe

hse ¥ A5y
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“ SOCIETIES ACT”

CANADA:

Province of British Columbia.{

 @prtifivate of Iucorporafion

3 herehy rerfify that

Metchosin Pre-8¢ Brooobl Sia crd ety o taen

has this day been incorporated as a Society under the “ Societies Act.”

The locality in which the operations of the Society will be c’iefly carried on is.

......... in the Metchosin area... orommms Province of British Columbia.

GIVEN under my hand and “cal of Office at Victoria, Province of
British Columbia, this . ~nincteenth-— . .. day

of August _, one thousand nine hundred

and .Seventy-_f oun

Deputy Regiﬂm;"e;}_bommﬂk;

Na..-..._.ll;_ogh .................. =
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Metchosin Preschool 2014-2015 Budget

REVENUE

Registration Fees

Monthly Fees T/Th Class
Monthly Fees M/W/F Class
Monthly Fees Opt Out

Guest Speakers

Fundraising Christmas Trees
Fundraising Pancake Breakfast
Fundraising Silent Auction
Fundraising Metchosin Days

Net Tuition and Registration Fees

$1,150
$8,500
$21,600
$5000
$520
$1,800
$150
$2,550.00

" $700

Net Fundraising (without opt out & speaker)
Net Fundraising (with opt out & speaker)

NET REVENUES

OTHER REVENUES
CCOF Aid Subsidy
Gaming Funds

Total Other Revenue

TOTAL REVENUE
EXPENSE

Payroll Expenses
Wages

EI

CPP

WCB

Total Payroll Expense

General & Administrative Expenses

Accounting and Legal $900
Earthquake and First Aid Supplies
Field Trips

Guest Speakers

Insurance

Babysitters for Meetings
Professional Development

Repair and Maintenance

Repair and Maintenance Building
Supplies General

Supplies Crafts and Toys

Utilities Internet

Utilities BC Hydro

Utilities Water

Utilities Garbage Removal

Total General & Admin Expenses

TOTAL EXPENSE
Net Income

$2,900
$7,000
$9,900

$38,500
$1,200
$1,500
$200

$100
$200
$150
$1,600
$300
$200
$500
$2,000
$2,000-
$600
$1,000
$600
$160
$160
$10,470

$51,870
$0
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$10,720
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$51,870
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Metchosin Preschool -2 €
REVENUE

Registration Fees $1,150
Monthly Fees T/Th Class $8,500
Monthly Fees M/W/F Class $21,600
Monthly Fees Opt Out 7 $5000
Guest Speakers $520
Fundraising Christmas Trees $1,800
Fundraising Pancake Breakfast $150
Fundraising Silent Auction $2,550.00
Fundraising Metchosin Days $700

Net Tuition and Registration Fees $31,250
Net Fundraising (without opt out & speaker) $5,2060
Net Fundraising (with opt out & speaker) $10,720
NET REVENUES $41,970
OTHER REVENUES

CCOF Aid Subsidy $2,900

Gaming Funds $7,000

Total Other Revenue $9,900

TOTAL REVENUE $51,870
EXPENSE

Payroll Expenses

Wages ' $38,500

El $1,200

CprP ' $1,500

WCB $200

Total Payroll Expense $41,400
General & Administrative Expenses

Accounting and Legal $900

Earthquake and First Aid Supplies  $100

Field Trips $200

Guest Speakers $150

Insurance $1,600

Babysitters for Meetings $300 i
Professional Development $200 3
Repair and Maintenance $500 |
Repair and Maintenance Building ~ $2,000

Supplies General $2,000

Supplies Crafts and Toys $600

Utilities Internet $1,000

Utilities BC Hydro $600

Utilities Water $160

Utilities Garbage Removal $160

Total General & Admin Expenses $10,470

TOTAL EXPENSE $51,870

Net Income $0
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Metchosia Pre schoo) Socdedy ~ Budget fo;zﬂeia

REVENUE

 Registration Fees

Moaonthly Fees Tues/Thurs Class

Monthly Fees M/W/F Class

Monthly Fees - Opt Out

Summer Camp Fees

Fundraising - Art sale

Fundraising Chocolate

Fundraising Christmas trees

Fundraising Christams Events

Fundraising Cook books

Fundraising Silent Auction

Fundraising Entertainment Books

Fundraising Garage Sale

Fundraising Hockey Pool

Fundraising Kanga Sacks

Fundraising Metchosin Days

Fundraisinig Pancake Breakfast

Fundraising Santa Pics

Fundraising Thriftys Foods

Fundraising Tshirts

Fundraising Other

Neét Tuition and Reg fees

Net Fundraising {without opt ou

Net Fundraising + Opt out Fees

Net Revenues

QOther Revenues

interest Income

CCOF Aids Subsidy

Gaming Funds Received
VIHA Wage Subsidy

Donations

Total Other Revenue

TOTAL REVENUE

EXPENSE

Payroll Expenses

Wages

El Expense

CPP Expense

WCB Expense

Fotal Payroll Expense
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- DR QIECTE
General & Administrative Expenses
Accounting and Legal ) A%
Earthquake and First Aid Supplies )} 3Beo
Field Trips N /60
Guest Speakers ) e
Insurance 3| 17XE
Office Expense (babysitting meetings )} Al
Professional Development ) /046
Repair and Maintenace Equipment )} TsC
Repair and Maintenance Building N 2aod
Supplies - General ) .L.5C0
Supplies - Crafts and Toys N /200
Utilities - Internet )} 75C
Utilities - BC Hydro )| 6SC
Utilities - Gas ) psee
Utilities - Water A
Utilities - Garbage Removal W 2co
| Lnferics 4 .f/\hlz Z[/'SAél,',\E N Zocc
Total General & Admin Expe 51/7.9850
TOTAL EXPENSE _
NET INCOME _J
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Scouts Canada, Cascadia Council
Camp Barnard

c/o 505 Marigold Road

Victoria, BC, V8Z 4R5

District of Sooke

FEB 11 204
Received

0

SCOUTS CANADA chair@campbarnard ca

www.campbarnard.ca www.victoriascouts.ca

It starts with Scouts.
www.scouts.ca

February 10, 2014

In 2015 Camp Barnard will be hosting a Pacific Jamboree bringing up to 2500 youth and 600 leaders
to the Sooke area for a week. We are now working closely with the PJ Site Services volunteers to
prepare the camp. Every completed project will be an improvement to this camp, a legacy that will
very likely attract other large youth events to Camp Barnard in future.

Four major projects are under way to be completed by July 2015.
> upgrades to water system which now has secondary treatment and new distribution
> enlarged waterfront docking for swimmers and paddlers
» renovations to a kitchen to prepare for food service to 600 volunteers
> construction of a fully accessible washroom as described in this application.

All projects are good for the Jamboree and good for the many smaller groups who enjoy Camp
Barnard year-round.

Young people in Sooke make great use of Camp Barnard-Cubs and Scouts hold their weekly
meetings there along with several camps each year; Sparks, Brownies and Guides hold a Sooke
District camp annually at CB; SEAPARC conducts day programs there throughout the year; Sooke
families come out to Camp Barnard every Halloween to enjoy a bonfire and fireworks display put
on by Otter Point Firefighters; our neighbours hike, fish or walk their dogs.

In addition to those from Sooke, we have Beavers, Cubs and Scouts from every group in Victoria
passing through Sooke to spend time at Camp Barnard. And the list of non-Scouting groups that
come to our camp is a long one and getting longer every year (15,000 camper nights last year!) as
we improve and update facilities. Today’s camp leaders often expect a highly developed
residential-style facility to bring young kids to and we are trying to deliver on that knowing that
the camping experience is of such great value in developing youth who respect others, their
environment and themselves. Active involvement in the great outdoors is in short supply for many
kids and we want to create a safe, accessible environment where these activities can take place.

We are very grateful for the support we have received from Sooke in recent years-it truly makes a
difference!
Yours truly, ,
/;J Ve dt Jc et 2 v /;;

Grace Seabrook, Chair, Camp Barnard Committee
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DISTRICT OF SOOKE - COMMUNITY GRANJ PROGRAM
APPLICATION

If insufficient space to complete sections of this application, supplemental pages
will be accepted if they are photocopy ready. ‘

Name of Organization: Scouts Canada-Cascadia CounciiI-Camp Barnard

Address of Organization: 3202 Youngs Lake Road, Sooke, BC, V9Z 4J6

Mailing address: 505 Marigold Road, Victoria, BC, V8Z 4R5
Phone: 250 592 5747 Fax: 250 727 2922
E-mail: chair@campbarnard.ca
Contact Person: Grace Seabrook
Category Grant eligibility area:
Q A -Annual Grant X Sports and recreation
X B - Bi-Annual Grant Q Fine Arts and culture
Q C - Service Agreement Q_Heritage
X Public safety and community welfare
Q Community beautification
Q Environmental
Amount Requested: $10,000 Total Budget: $83,750
(attach completed Budget Form)

Have you applied before? Yes When? 2012 Grant Received? $7000
Have you submitted a final report for previous grant? Yes

Incorporation number and date of incorporation if applicable: 10776 1694 0203 Inc. 1914
(Applicants must be not-for-profit organizations or be otherwise publicly accountable)

Does your organization receive a permissive tax exemption? Yes _X No

Does the organization that owns the building you occupy receivp a permissive tax
Exemption?  Yes X No
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Describe your organization, its mandate and program (s)

Scouts Canada's mission is to help develop well-rounded youth better prepared for success
in tr|11e world. This is accomplished through a non-formal teaching approach using elements
such as:

Learning by doing

Team system where everyone participates and is recognlzed for their efforts
Natural world expenences

Personal progression

Adult support

Camp Barnard provides the perfect spot for all of these elements to come into play and the
camp is used extensively by our Scouting youth starting at age 5 and their volunteer
leaders. The camp is also used by a great variety of youth groups from the Greater Victoria

area and beyond.

> >

A committee of volunteers manages Camp Barnard striving to provide a safe and nurturing
environment where youth of all abilities can enjoy valuable outdoor experiences.

Describe the community project, program, service, activity or event (“project”) for which
funds are being sought. Please indicate why this project is unlque or separate from other
activities and why you think it should receive municipal funding.

Project description: Keego Accessible Washroom

One of most popular residential-style camping areas at Barnard, called Keego, consists of
a 12 sleeping cabins and a kitchen/dining hall equipped to feed 100 campers. The
associated washroom is entirely inadequate for larger groups or for anyone with mobility
challenges. We propose to build a fully accessible washroom that will include shower
facilities. Design plans for the building are attached.

User groups will benefit- eg. Power To Be Adventure Therapy is one organization that uses
the camp, often with programs for participants with physical disabilities. Organizations
such as Super Kids and Oak Bay Cross Country Runners who do week-long camps in the
summer for large numbers of youth may be able to grow their programs if we improve our
washroom facilities.

Purpose of project:

To provide adequate and wheelchair accessible washroom facilities for Keego camping
area.

The names of those involved in carrying out the project:
A list of our Committee members is attached.

In addition, Art Winter of Homewood Construction has agreed to act as our volunteer Contractor.
We will have the benefit of labour assistance through a Work Release programme offered to us by
Corrections Canada-William Head. Also, Sooke Rotary, which has given significant financial
support to this project, has also offered to help us find further support in the Socoke area for
materials and skills.
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Date and Place of Project:

Our plan is to build this structure over 2014-15 beginning in late spring 2014. The building
site is adjacent to our main playing field and close to Keego Kitchen and its associated
sleeping cabins.

COMMUNITY GRANT PROGRAM APPLICATION - BUDGET

Please give detailed revenue projections and indicate which revenue is

speculative.
REVENUE
$

Grants in Hand: $
Sooke Rotary $10,000
BC Rehab Foundation : $ 5,000
Camp Barnard Committee Fundraising $33,750
Pacific Jamboree Committee $20,000

9

Pending: B
Sooke Community Grant $10,000
Corix ‘ $ 5,000

Other:

TOTAL REVENUE: ‘ $83,750

EXPENSES:
Site preparation | $2,000.00
Foundations & footings $14,250.00
Walls & roofing $15,750.00,
Mechanical, Electrical, Heating ; $36,000.00
Septic System $15,750.00;

TOTAL EXPENSES: $83,750.00]
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Camp Barnard

Financial Summary -- 2012/13

Revenue
Camp Fees
Scouts $26,538
Guides 5,194
All Other (2) 30,699
Total, Camp Fees $62,431
Activity Fees 1,482
Equipment Rentals 1,447
Fundraising (3) | 42,407
Grants & Donations : 17,575
203
Total Revenue $125,545
Expenses
Salaries and Benefits $61,867
Travel and Training 640
Insurance ‘ 7,198
Programs | 339
Utilities ‘ 13,760
Building Maintenance & Repair 29,498
Camp Development 380
Equipment Rental and Purchase 6,871
Supplies and Operations 9,025
Other Expenses 1,462
Total Expenses $131,040
Net Income ; -$5,495

1. The camp financial year runs from September 1st until August 31st.

2. Camp Barnard is used by a variety of youth organizations, including church groups,
school classes, cadets, and community day camps.

3. Camp fundraisers include: Apple Day, Christmas tree sales, the Polar Bear Swim, a
Barnard Club Breakfast, a bikeathon, etc.

Camp Barnard Long-Term Development Fund held by BC-Yukon Council valued at $64,000, Aug 31, '13
\
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SCOUTS CANADA

It starts with Scouts.




Vision

Canadian youth making a meaningful contribution to creating a better world.

Mission

To help develop well rounded youth, better prepared for success in the world.

Values

Scouting is based on three broad Principles which represent its fundamental beliefs.
These include:

 Duty to God: Defined as, The responsibility to adhere to spiritual principles, and thus to the
religion that expresses them, and to accept the duties therefrom.

+ Duty to Others: Defined as, The responsibility to one’s local, national and global community
members to promote peace, understanding and cooperation, through participation in the
development of society, respect for the dignity of one’s fellow-beings, and protection of the
integrity of the natural world.

» Duty to Self: Defined as, The responsibility for the development of oneself to one’s full
potential physically, intellectually, spiritually and socially.

Method

Scouts Canada engages youth, involving them throughout their formative years in a non-formal
educational process, using a specific Method that makes each individual the principal agent of
his or her development as a self-reliant, supportive, responsible and committed person. The
Scout Method is an approach unique to Scouting throughout the world and includes each of the
following seven elements:

+ Scout Law and Promise
* Learning by Doing

* The Team System

+ A Symbolic Framework
* Nature

+ Personal Progression

+ Adult Support

\
3

SCOUTS CANADA )
It starts with Scouis.

Under the Distinguished Patronage of The Honourable Judith Guichon, OBC,
Lieutenant Governor of British Columbia
and
The Honourable Doug Phillips, Commissioner of the Yukon

Cascadia Council 2012-2013 Annual Report
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Message from the Council Commissioner

As | travel around the Council | am proud to report on all the passion that exists. There are so many Scouters in Sections, Groups, and the Area Service
Teams doing their best for the youth, providing outstanding and often exciting program and events. The Canadian Jamboree in Alberta this year saw
hundreds from BC and the Yukon enjoying what Camp Woods had to offer. River rafting, zip lining, the Calgary Stampede, and more was enjoyed by those
who were able to attend.

This year we tried to keep change activities to a minimum. Cascadia Council is making some changes to the financial reporting in so as to provide complete
reporting from Section, Group, and Council to National. While some individuals are still struggling with MyScouts it has both stabilized and improved.

Cascadia Council has added Camp Tweedsmuir as the ninth Council Camp and there are big changes happening at Camp Barnard in preparation for P] 2015
and the development of Camp Barnard as an accredited Scout Adventure Camp.

Full time Membership remained steady for the second year in the row. Part Time membership surpassed previous years thanks to the Schools & Scouting
and Summer Camp Programs. The work of Ann Armstrong, her team of Counsellors, and the Camp Committees at Tweedsmuir, Boyle, and Dunlop has
been outstanding and provided hundreds of youth access to outdoor activities. | have heard lots of good times was had by all - young and young at heart.

This coming year is a preparation year. We are in the early stages of transitioning the youth program sections to the Canadian Path, updating the program
and support delivery, and updating training packages. Meanwhile preparations are underway for both PJ 2015 and for the World Jamboree in Japan.
Adventure 2014 will be in Newfoundland and the Canadian Jamboree will be in Nova Scotia.

I wish to thank all those Scouters who give up their valuable time to provide
interesting, exciting, and fun activities to the youth, the Support Scouters who
support the Section Scouters, the Youth Leadership at all levels - Kims, Keeos,
Activity Leaders, SITs, GYCs - the Area Support Scouters who monitor the
pulse of the Scouter in their Areas and the Council Leadership Team who have
provided me outstanding support, counselling and guidance. It has often been
said that it takes a village to raise a child. The good news is when we pool our
resources and energies we are helping to raise a large village of children.

I also wish to acknowledge the outstanding support we receive from Alamin
Pirani and the BCY Service Centre Team. The Area Support Managers (ASMs)
and Community Development Workers (CDWSs) on the ground with the Groups
and Areas and the Scout Shop staff who all go beyond the call of duty to help
us do what we do.

As we enter another Scouting year | encourage you to embrace the changes, get
involved and above all - Buy Scouts Popcorn.

Yours in Scouting

Bill Schulte

Council Commissioner

Message from the Council Youth Commissioner

With another scouting year having come and gone now is a time to reflect and celebrate everything that we accomplished in Cascadia Council in
2012-2013. This year was a year of growth for youth leadership in Cascadia Council. We now have 14 of 15 areas represented with active and effective
Area Youth Commissioners in place and working on the area teams to ensure that the youth voice is heard during the discussions that effect their
program.

For over three years now Cascadia Council has been the hub of youth leadership training with more FAST,
FLEX, and FOCUS courses being conducted in Cascadia than in any other council. This year was even more
important because of the need of these courses for OOS at CJ, thanks to the hard work of the youth training
teams across the province we where able to provide this training to everyone that needed it.

The third item of celebration from this year is the youth contingent to the 2012 impACT conference in
Oshawa last fall. Cascadia sponsered 10 youth to attend impACT where they where able to develop and hone
their leadership skills. The pay off from this conference was the SAFER campaign that the youth created after
the conference. The SAFER, which stands for Scouts Are For Equal Rights, campaign was an informational
campaign targeted at senior youth about the inclusive nature of Scouts Canada in regards to the LBGTQ
community. This campaign was an overwhelming success with over a dozen presentations completed in
under a month and more scheduled for early this fall. This was an excellent demonstration of what happens
when youth engage in a program that they truly believe in.

At this time | want to thank everyone in the Council Youth Network and in the rest of the Council that
work tirelessly for youth leadership and for Scouting as a whole. Without the dedication of volunteers like
yourselves we would not be where we are today and the thousands of youth would not have had the opportunities that where made avaliable to
them through Scoouting, for that | extend my personal appreciation.

Kary Cozens

Council Youth Commissioner
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Properties

This is both an exciting and a challenging time for the Properties portfolio, with our camps and other properties being given greater prominence,
both in terms of asset management and in terms of program delivery.

The formation of a National Property Committee, with the capable guidance of David Connelly in the Chair, has ensured that our properties
are receiving some much-needed attention and support. The Board of Governors has approved new guidelines and procedures for property
transactions The BoG has also introduced some significant and positives changes to Policies governing third party usage of our camps, halls and
other properties.

Stéphane Hogue, as our Deputy National Commissioner for Camping, has brought a new focus and fresh ideas and energy to our outdoor
programming. He is a tireless promoter of our camps and has been working to develop strategic approaches to how we utilize them. One of his
initiatives is the Scout Adventure Centres Strategy, and I'm pleased to report that Camp Barnard has been identified as (and has committed to
become) one of the pilot sites. Camp Barnard will, of course, also be host site for the Pacific Jamboree (P] 2015).

One of the challenges that we face is the limited capacity of our Groups to deliver an effective Scouting program and at the same time provide
sound management for our properties. Many of our halls and camp buildings were erected 50 or more years ago, and were often constructed with
volunteer labour using plans and practices that would not have passed code or inspection. As a result, many of these buildings are facing major
renovation or replacement costs. While Groups like the 1st Nanaimo have done an outstanding of job soliciting funds and community support for
the Nanaimo Scout Hut repairs, other Groups have really struggled with this issue.

At the same time, we have had to do a cost/benefit analysis and risk assessment of some of our properties — and, as a result, made the difficult
decision to relinquish a few of them. This past year, we have had to give up Camp Blackwater (on Graveyard or Eulatazella Lake, near Vanderhoof),
Twenty-two-and-a-half Mile Camp near Quesnel, and Fort Nelson Group Camp - although the site restoration work to fully relinquish these
properties is not yet complete.

On a more positive note, this year marks the 80th Anniversary of Camp Tweedsmuir; however, the formal celebration has had to be postponed
until the spring of 2014. When you consider the thousands of youth who have camped at Tweedsmuir (from the Kootenays, from elsewhere in
B.C. and Canada, and from the United States and other countries as a result of international jamborees and events at Tweedsmuir), you realize
that there are individuals all over the world who carry lifelong memories of Fruitvale and of the Scouting experience in Cascadia! It's an incredible
legacy!!! Tweedsmuir is now officially a Council Camp and we are pleased to welcome the new Committee under Chair, Vic Giraud.

Also this year, we had a series of very successful Summer Camps. Camp Tweedsmuir hosted two week-long camps, with 22 youth attending
each session. Other successful Summer Camps were held at Camp Boyle (21 youth) and Camp Dunlop (16 youth). Thanks to Ann Armstrong,
Community Development Worker (CDW), for her incredible efforts — and thanks as well to the many volunteers who contributed to Summer
Camp. Of particular note are the 7 youth leaders who volunteered at Camp Boyle. Ann is also responsible for our success with Schools and
Scouting, particularly in the Okanagan area. This year, we exceeded our targets, with 11 schools and 631 students taking part.

Camp Barnard has been busy. On June 4th, they held their most successful Camp Barnard Breakfast ever - helped no doubt by the present of
Bob McDonald (from CBC's "Quirks and Quarks”) as the keynote speaker. They received a Community Infrastructure Improvement Fund (CIIF)
grant of $23,250 to help replace the water supply pipe leading to the back country. The formal announcement was made on-site on August 28th.
The committee has also applied for funding to support the construction of a new washroom facility (Keego Washroom) at an estimated cost of
$106,750.

Camp Gilwell had a productive year, installing and servicing a new mobile home for the caretaker, and successfully hired a couple as temporary
caretakers in August. Our Ruckell Point Camp Committee also had a major development. On August 5th, they successfully drilled a new artesian
well to meet their chronic water supply issues. As with any new “baby”, Committee members were proudly circulating photos of the drilling rig in
action and bragging about the flow and turbidity!

| want to thank each and every member of our Camp and Hall Committees for their hard work and dedication this past year. | also want to
acknowledge the work of our partners in the 30th BP Guild, who manage Victoria Scout House. In particular, though, | want to thank our staff
and the Committee members for our Council Camps (Camp Barnard, Camp Woodlands, Camp Caillet, Camp Gilwell, Camp Boyle, Camp Dunlop,
Ruckell Point, Camp Hughes and Camp Tweedsmuir). Mercil!l!
Chris Jennings

Deputy Council Commissioner
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Council Leadership Team

Council Commissioner Bill Schulte Area Youth Commissioners
Council Youth Commissioner Kary Cozens Kamloops Owen Paetkau
Deputy Council Commissioners North Okanagan Ross'Freeman-Marsh
Treasurer & Finance Vacant Central Okanagan Cassidy Benson
Program Grant Loyer Okanagan South Megan Schmidt
Training Kim Wiebe West Kootenay Alyssa Christianson
Group Services Bill Thow & Andy Ackerman East Kootenay Vacant
Recognition Vacant Peace-Northern Rockies Joseph Hale
Properties Chris Jennings Skeena Vacant
Thomson-Okanagan-Kootenays Will Van Delft Cariboo-Chilcotin Stan Gordy
Northern-Yukon Arnold Wick Central Interior Stan Gordy
Vancouver Islands Ross Benton Yikon SRawn Kitchen
Scout Popcorn Coordinator Elizabeth Abrahamsen Orca Coast Julia Dyment

Central Island Jessica Jane
Legal Couns-el. Bruce Hallsor Eagles Rest Vacart
Area Commissioners Greater Victoria Kate Adams
Kamloops Roxy Morley
North Okanagan Chris Corbett Staff
Central Okanagan lan Smith Council Executive Director Alamin Pirani
Okanagan South Annette Lewis Area Support Manager Warren Edis
West Kootenay Vacant Area Support Manager Melissa Braun/Casey-Faye Swanson
East Kootenay Lamont Luscher Area Support Manager Geoff Simpson
Peace-Northern Rockies Alan Stebbing Community Development Worker ~ Ann Armstrong
Skeena Armold Wick Operations Manager Igbal Lalany
Cariboo-Chilcotin Davy Greenlees Executive Assistant Nayna Trehan/Kaja Nowak
Central Interior Davy Greenlees Council Registrar Leo Siu
Yukon Sean Munro Council Registrar Dyanna Pfenniger
Orca Coast John Robilliard ;

Member and Volunteer Services Michelle Yu
Central Island Vacant Bookk Liza Gabrial
Eagles Rest Fraser Warne JOKKeeper o e
Greater Victoria Ron Planden Office Assistant Kaja Nowak

Camp Barnard Ranger Willy Burrows

Camp Barnard Part-time Ranger Johnny Munn

Cascadia Council’s top sellers this year were:

csau T ol W Vi Seout Viasicaive Ishandss VICtons AFea 120H
POPC&RN Garry Oak with sales of $14,255.00 (55702 stayed with the
Group) Chiam was also one of two top sellers in Canada.

Our second top seller was Charlotte M Beaver Scout Yukon: 4th Whitehorse
With sales of $7,010.00 (52804 stayed with the Group)

Congratulation; Chiam and Charlotte for achieving your goal.
Vancouver Islands and the Kootenay increased their sales by 4% WAHOO

Out of twenty Council in Canada, Cascadia Council was the fourth highest selling
Council.

Special thanks to Cascadia’s Geographic Scout Popcorn Team for their dedication
in supporting the youth to be successful:

Vancouver Islands Victoria Area: Christina Cook
Vancouver Islands North Area: Chris Stephens

Thompson Okanagan Kamloops Kootenay Area: Susan Rad, Wanda Perepolkin &
Elizabeth Abrahamsen

Northern & Yukon:
Nadine Forseille & Sean Munro

Respectfully submitted

Elizabeth Abrahamsen
Cascadia Council
Scout Popcorn Chair
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Core Members
Short Term Members

Membership Summary

Membership 2011-2012

Youth Volunteer Total
3853 1708 5561
764 764

F b o s o ks e e e e O e

Total

Beaver Scouts

Cub Scouts

Scouts

Venturer Scouts
Rover Scouts
Camps

Schools & Scouting

4617 1708 6325

Growth by Youth Section
2011-2012 2012-2013

1060 1035
1389 1269
1055 917
304 329
45 62
556 72
208

Cascadia Council
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Membership 2012-2013

Youth Volunteer Total
3612 1815 5427
686 686

4298 1815 6113




Auditor’s Report |

To the Members of Scouts Canada - Cascadia Council

| have audited the statement of financial position of Scouts Canada - Cascadia Council as at August 31, 2013, and the statements of operations, changes
in fund assets, and cash flow for the year then ended, and a summary of significant accounting policies and other explanatory information.

Management'’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements Fn accordance with Canadian accounting standards
for not-for-profit organizations, and for such internal control as management determines is necessary to enable the preparation of financial statements

that are free from material misstatement, whether due to fraud or error.
Auditor’s responsibility

My responsibility is to express an opinion on these financial statements based on my audit. | conducted my audit in accordance with Canadian generally
accepted auditing standards. Those standards require that | comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement. \

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial statements, whether due
to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the abpropriateness of accounting policies used and the

reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

As indicated in notes 11 and 12, some groups and camps of the Cascadia Council have not submitted financial data as at the date of the audit report. The
impact of this limitation on the financial statements has not been determined.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my audit opinion.
Opinion 1

In my opinion, except for the possible effects of the scope limitation from the inability to obtain sufficient audit evidence as described in the preceding
paragraphs, these financial statements present fairly, in all material respects, the financial position of the Council as at August 31, 2013 and the results
of its operations and cash flow for the year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Alnoor Jeraj & Associates, Vm,é/ 3
Certified General Accountant : Burnaby, October 31, 2013
SCOUTS CANADA - CASCADIA COUNCIL Cnmmupity
. . . Operating Gaming  Restricted Capital Total Total
Statement of Financial Position " Fund Grant Funds  Asset Fand 2013 2012
Year Ended August 31, 2013
ASSETS
Current Assets
Cash and temporary investments S1,684 $1,000 S118 8 - $2,802 $3.705
Accounts receivable 49,313 i 49,313 57.863
Due from BCY Service Centre 442,868 ‘ 442868 188,136
Prepaid expenses 1,663 1,663 -
Current portion of long-term receivable 11,400 - - - 11,400 11,400
506,928 1,000 118 0 508.046 261,104
Investments (Note 4) 649,362 2,201,221 2,850,583 2,952,530
Long term receivable (Notes 3 and 4) 45,600 i 45,600 57,000
Interfund balances -5.515 5515
Capital assets (Note 5) - - - 5 5 5
$1,196.375 S1,000  $2.206.854 $5 $3,404,234  $3,270.639
LIABILITIES AND FUND BALANCES
Current Liabilities
Accounts, payable and accrued §23.832 S f.s - 8 - $23.832 $26,003
Membership revenue received in advance 180,433 180.433 192,238
National grants received in advance 13,000 - - - 13,000 13.000
217.265 - - - 217.265 231,241
Employee future benefits payable (Note 6)) 59,404 : 59,404 68.884
Fund Balances 919,706 1,000  2,206.854 5 3.127.566 2,970,514
$1,196,375 $1.000 82,206,854 $5  $3.404,235 $3,270,639
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SCOUTS CANADA - CASCADIA COUNCIL

Statement of Operations and Changes in Fund Balances

Year Ended August 31, 2013

REVENUE

Membership Fees

Schools and Scouting
Grants

Fundraising

Donations

Investment Income

Other

HRDC Summer Camp Grant
Funds from Inactive Groups

EXPENSES

National Membership Fees & [nsurance

Salaries and Benefits

Schools and Scouting

Fundraising

Youth Activities

Field Servicing

Training and Recognition

Communication and Promotion

Meetings and Conferences

Area Expenses

Expenditure of proceeds of sale of
restricted funds invested by Groups,
Areas and Camps

Office and Administration

BCY Service Centre expenses

Professional fees

Excess (deficiency) of revenue over expense

Fund balance, beginning of year

Restatement of investment values (Note 2(¢))

Fund balance, end of year

Fund Gaming Funds  Asset Fund 2013 2012
$524.2606 $ -5 - ] $524.266 $573,928
93,040 93,040 40.260
100,000 100,000 100,000

404,986 404,986 413.877
1,971 22,600 24,571 26,186
28,607 4.301 32,908 16,447
338 338 64,343
22,960 22,960 -

- - 10,682 - 10,682 948
1,076,168 100,000 37.583 0 1,213,751 1,235,989
237,021 237,021 284,830
282,903 282,903 235,370
64,711 64,711 27,312
317,233 317,233 337,896
26,390 26,390 29,597

16,390 16,390 17,653

7,782 7,782 7,580

6,637 6,637 10,578

16,898 16,898 11,480

2,956 25,903 4,385 33,244 31,557
48,100 48,100 51,025

1,770 1,770 2,740
172,616 172,616 175902
5,824 - - - 5.824 5,824
1,085,034 100,000 52,485 1,237,519 1,229,344
(8.866) - (14,902) - (23.768) 6,645
407,543 1,000 2,072,286 5 2,480,834 2387413
521,030 - 149,470 - 670,500 576.456
$919,707 $1,000 82,206,854 $5 83,127,566 $2,970.,514

Please contact Scouts Canada — BCY Service Centre for the complete financial statements.
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Evan Benson
Matthew Black
Marko Bosnjak
Daniel Burleson
Zachary Coey
Ethan Coleman
Nole De Witte
Stephan Dumitrescu
Daniel Frankcom
Richard Gabel
Nicholas Gueulette
Tanner Hayward
Sam Hegadoren
Braydyn Johnson
Connor Kinnon
Grayson Lenner
Tyler Liefke

Kieran Loewen
Callum Mathieson
Bowen McMillan
Kylie Milne
Cameron Paille
Callista Pickering
Christoper Rainsberry
Malcolm Ranson
Cody Ridley

Justin Ridley
North Ross
Alexander Salmon
Khyler Scott
Dannielle Shorrock
Scott Wallace
James Watson
Jacob Whibley

Chief Scout’s Award

1st Westside
1st Comox

1st Oliver

10th Garry Oak
10th Garry Oak
9th Vernon

1st Couteau

1st Cedar Hill
1st Neck Point
10th Garry Oak
1st Neck Point
10th Juan De Fuca
1st Couteau
8th Kamloops
10th Garry Oak
2nd Tsartlip
9th Vernon

7th Penticton
1st Oliver

1st Comox
14th Juan de Fuca
1st Couteau
10th Penticton
1st Cedar Hill
1st Cedar Hill
1st Oliver

1st Oliver

1st Cedar Hill
9th Vernon

1st Couteau
10th Penticton
1st Couteau

1st Couteau
9th Vernon

Cassidy Benson

Breanna Bomback
Megan Thornton

Medal of the Maple

1st Westside
1st Comox
st Lake Country

APPRECIATIONS

Thanks to all the leaders, partners, group committee and
council members, service teams and BP Guilds who through
their enthusiasm and donation of volunteer time, ensure
quality program delivery throughout the Cascadia Council,
and thanks to their supportive spouses and families.

Scouts Canada gratefully acknowledges the financial
assistance of the Government of British Columbia.

Institutions, Associations and Businesses:

B.P. Guilds

BC Parks

Bruce Hallsor, Legal Counsel

Camp Committees

Cities and Municipalities within Cascadia Council
Crease Harman and Company

SPCAs

Girl Guides of Canada

Juan de Fuca Electoral District

Langford Home Depot

Lee, Turner and Associates Inc.

Royal Canadian Legion

Royal Canadian Mounted Police

School Districts within Cascadia Council
Sooke Municipality

The Vancouver Foundation

The Victoria Foundation

Thrifty Foods

View Royal Canadian Tire

Western Economic Diversification Canada

N D
4 A

Queen’s Venturer Scout
Award
Holly Adams 9th Juan De Fuca
Bryan Crockett 3rd Duncan
James Galpin 3rd Courtenay
Brock Gill 10th Douglas
Joseph Hale 8th Chetwynd
Thomas Hardy 1st Glenvalley
Lexie McCoy 3rd Duncan
Evin Moore 3rd Duncan
Timothy Orrego 10th Douglas

Jaryd Palfrey 10th Douglas
Curtis Petillion 9th Juan De Fuca
Matthew Ruttan 10th Douglas
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9*{ Duke of Edinburgh’s Award

Bronze

Kyle Becker
Tristan Becker
Brynja Paetkau

Spencer Ranson

Silver
Elizabeth Loeb
Owen Paetkau

14th Juan de Fuca Company
14th Juan de Fuca Company
1st Couteau Company

1st Cedar Hill Company

1st Cedar Hill Venturers

1st Kamloops

Program Quality Awards

5th Cranbrook Pack

7th Juan De Fuca A Colony
1st Hillside Colony

1st Coldstream Colony
1st Coldstream Pack

st Coldstream Troop
3rd Courtenay Colony
3rd Courtenay Pack

3rd Courtenay Troop

3rd Courtenay Company
1st Terrace Pack

~

Bar to the Medal of Merit
Dianne Boxall

Jonathan Asquith
Eric Charest

Charles Beaton
Bradley Bishop

Jason Kazimer
Shawn Kitchen

Lisa Coley-Donchue Tho‘m“as Congdon Leya Costa Charles Kjellbotn
Kim Wiebe Christina Cook Ryan Cross Megan Kopp
Arlen Corp Richard DeMerchant Ben Krop
Ryan Cross Erin Evans Rebecca Lockhart
Brian Freeman-Marsh Dan Francescutti Grant Loeb
lan Johnstone Ross Freeman-Marsh Daniela Masata
David Glason
Long Service Award
50 Years 15 Years 10 Years 5 Years Janice Hartley
David Burge Arlen Corp Cole Anderson Joanne Amberson Michael Hixson
35 Years Kenneth Davidson Jonathan Asquith Amanda Armstrong Paul Huey
Elisabeth Abrabarnsen Davy Greenlees Jane Barton-Greig Samantha Armstrong Derek Hurst
Earla Peden Hugh MacGregor Clayton Berriman Tim Bellmond David Johnson
Susan MacGregor Allan Bomback Amanda Blanchard Brianna Nichols
30 Years Stella Peden Barbara Chin Stephen Bondy Kelly Noel
Eric Harkonen Douglas Scott Grant Dunham Stephanie Burtenshaw Michael Owen
James McGillivray Chris Tickner Elizabeth Ellison Gerald Coleman Debora Pena
Margaret McGillivray Kim Wiebe Julie Hopkins Mary Comper Michelle Peters
William Thow Lisa Kopp Angela David Katherine Samsom
25 Years Tricia Lefebvre Alan Davies Cathy Sim
Arthur Lane Sherri MacNeil Marc Desormeaux Lorne Smith
William McDonough Florence Dobson Dan Steele
20 Years Perry Monahan Nathaniel Doherty Jamie Steven
Davy Greenlees Andy Sambrielaz Paul Donaldson Nancy Stone Archer
Maxine Mclean Kirk Smith Darcy Elder Gordon Taylor
Gord Simmons Kelli Timm Margo Fleming Edward Tennisco
Ralph Tucker Celina Westoby John Gibbon Jim Tickner
Lisa Westoby Roger Gillen Michael Whibley
Br
\_ adley Good

Gold 2nd Terrace Pack
Lukas Pfob 1st Okanagan Mission Company 2nd Terrace Troop
3rd Terrace Colony
- J i
4 Outstanding Award h
Silver Acorn Bar to the Medal of Good Medal of Good Service Davy Greenlees Helena McGowin
Darren Thomson Service Samantha Armstrong lan Johnstone Joel Shewchuk

B

©
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SOhools Attendance in 2013 was a record breaking year - we
hosted 11 schools and a total of 639 youth and

and
sco ting approximately 95 volunteer parents and teachers.

We were filled to the rafters with laughter!

Sessions taught at camp this year included
P Archery, Outdoor Cooking, Fire Lighting,
Shelter-Building, Project Wild and

" Orienteering. This was complemented with
Partners in Education , pjke to the Sanctuary, Mission Impossible
on the first night and Campfire with songs,

skits and cheers on the second night and was wrapped up with our
pajama dance breakfast party on the last morning.

Summer Camps

The Cascadia travelling summer camp program continues to be on the move.
The Pirate themed activities were a jolly good time that included a day of run-a-rig
on ye, plunder and mutiny, but no one walked the plank - Shiver me Timbers! Activities
included a combination of skills learned through-out the week to earn treasures
and recognitions at the days end for individuals and groups alike.

Camp Sessions this year included: archery, hiking, various outdoor cooking
activities through the week, fire lighting activities, shelter building,
astronomy & star gazing, pioneering, camp first aid techniques, a look at
edible plants, a look at Canadian animal their habits and their camouflage
techniques and then putting camouflage into practice! And, as always lots
of games, songs, skits and cheers.

Cascadia 2013 Summer Camp program included; one week at Camp Boyle; a
one week day-only program at Camp Dunlop; two weeks at Camp Tweedsmuir;
and we finished with one week as guest leaders assisting at WolfHowl at Camp Byng.

Ann Armstrong

Community Development Worker

2012-2013 Annual Report Cascadia Council
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SCOUTS CANADA

Scouts Canada
Cascadia Council

664 West Broadway
Vancouver, BC VV5Z 1G1

Tel: 604-879-5721
Fax: 604-879-5725
Toll Free 1-888-726-8876

Email: cascadia@scouts.ca
Website: www.cascadia.scouts.ca

SCOUTS CANADA
It starts with Scouts.




District of Sooke Community Grant Program Applicati
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VANCOUVER ISLAND

CERTIFICATION

Name of Organization: Synergy Sustainability Institute
Address: 415-620 View Street, Victoria BC, V8W 1J6
Phone: 250-634-4487

Email: lee@vighc.ca

Contact Person: Lee Johnson

Grant Category: Bi-Annual Grant

Amount Requested: 51,500
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Total Budget: 557,794

Have you applied before: No

Incorporation number and date of incorporation: Registration #: S-0060893 - Date: January 1%, 2013
Describe your organization, its mandate and program:

The Synergy Sustainability Institute is a BC registered not-for-profit organization with the mission to
catalyze the green economy in BC. The society's core project for 2014 is to certify 100 businesses
through the delivery of the Green Business Certification Program that will service the small and medium
sized business market.

Mission Statement/Values:

This certification was built on the idea that good business can prosper symbiotically with the
environment. By shifting current practices and employing subtle changes, we can integrate our economy
with local ecosystems, enabling both to thrive. The collective efforts of small businesses on Vancouver
Island will propel our region to the forefront of the international green economy.

Project Description:

Localized green business certifications have, in a variety of communities, been shown to encourage and
stimulate sustainability performance. This happens by recognizing and rewarding business sustainability
leaders and encouraging others to higher levels of performance. The Vancouver Island Green Business
Certification works with small and medium sized businesses to help reduce the amount of carbon
emissions they generate from their operations, transportation and the waste they generate by focusing
on resource conservation and efficiency.

With the completion of the Green Certification Research & Development Report in 2013, it was clear
that a regional green husiness certification would alleviate some of the barriers that local businesses
face in reducing the environmental impact of their operations. Businesses expressed great interest in
this program and advised on how to best deliver results. The goal is to create a simple, effective,
marketable and credible certification that will make operational standards transparent to the consumer
and tangible for business owners.

Business managers will work through a checklist of sector-specific actions to obtain one of three grades
of certification (silver, gold, green).

sitver i G
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Actions will be validated by a third party and marketing materials will be issued on an annual basis. The
certification will increase transparency of operational standards with consumers and will encourage
sustainable procurement at all levels.

Certification Deliverables

Measurable Reductions Intern/Volunteer/Research/ Pi)tential Awards Night
Green Job Opportunities '
60 Businesses Certified Annually Business Sustainabl(ity Support

Purpose of the Project:

Funding the delivery of the certification program will help meet the Sooke’s Sustainable Community
Strategy by helping small and medium sized business take action on climate change while identifying
opportunities to make their operations more efficient. In addition, assisting this program in reaching the
Sooke business community will help advance the Sustainable Community Strategy, particularly
strategies 3, 5, 6, 7, and 8. |

With funding of $1,500 for 2014, the VIGBC program will make efforts to target and support Sooke
businesses with the following:

e Targeted direct invitation and phone calls to participate

e Host info sessions for Sooke businesses to learn about practical steps to integrate
sustainability into their workplaces and achieve certification

e Drive consumer traffic to Sooke through VIGBC marketing efforts

This project will have a far-reaching impact on the Capital Regional District targeting to certify 100
businesses while educating consumers about local green businesses. For Sooke businesses the
certification will act as:

1. Apguide to reduce the environmental impact of business operations
2. A public indicator of what level of certification a given business has reached

3. Astandard for best practices in green business operations

Names of those involved in carrying out the project:

Jill Doucette, Synergy Sustainability institute - Executive Director
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Lee Johnson, VIGBC — Program Manager
Katie Shellard, VIGBC — Marketing Intern

Date and Place of Project: May 2014 to December 2014 — Capital Regional District
Budget: See attached.
Grant Application Checklist:

V Copy of Application Form (Above)

V Copy of BC Society Certificate (Appendix 1)

V Budget (Appendix II)
V 2013 Financial Statement {Appendix Il)
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Appendix |
BRITISH
OLUMBIA

CERTIFICATE
OF
INCORPORATION

SOCIETY ACT

reby Certify that SYNERGY SUSTAINABILITY INSTITUTE SOCIETY was incorporated under
iety Act on February 22, 2013 at 11:14 AM Pacific Time.

Issued under my hand at Victoria, British Columbi
on February 22, 2013

Lhet

CAROL PREST

Registrar of Companies
PROVINCE OF BRITISH COLUMBIA

167



Appendix Il

BUDGET

Synergy Sustainability Institute- Vancouver Island Green Business Certification Program

168

Confirned?
Funders Amount
Yes No

City of Colwood $1.500 X
BC Hydro 33,500 X
Vancity $11.500 pending
Impact Cooperators 34,500 pending

| City of Victoria $10.000 pending
Certification Fees (soc 315,000 x
enterprise) —

| Product Sales $4.000 $2.000 [ pending |
Works| $2.500 $750 pending
Sub Total: $52.500
Westshore Chamber of $4,000 X
Commerce
Douglas Magazine $700 x
Saanich Peninsula §604 x
Chamber of Commerce
Total Revenues*® $67.704
Total Revenues $28,044
Confirmed
EXPENSES:

Expenses tam Sooke Other Total §
Amount Funders
Amount
Green Business Certifications $1.400 $20,500 $20,500
Labour— Qutreach Coordinator $8.600 $10.000
Design Contracts (web, brand, print) 33,600 $3.600
Administration $10.250 $10.250
Marketing—- print $100 $1,800 $1,000
Marketing— advertisemants $1.300 $1.300
Videography $4.000 $4.000
Softwares/Harmdwares $2,844 $2.844
Travel Costs $1,000 $1.000
Misc. $1.000 $1.000
Computer $500 $500
TOTAL $1,500 $56,294 $57,734
Total Expenses — Sooke Amount $1.500
www.vighca




Appendix Il

SY1CTes

Statement of Revenue and Expenses
Far the ten month period ending December 31

Green cerificoton fundng
Green cerificston foos

Workshop pxScpants
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Liabilty Insurance
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Insurance
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