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COMMUNITY GRANT REVIEW COMMITTEE MEETING 
November 18, 2015 at 7:00 pm 

Location: Council Chambers 
 

Agenda 

 

        Item 
 

Pg
# 

1. Call to Order 
 

 

2. Approval of Agenda 
 

 

3. Approval of Minutes 
o Oct 21, 2015 

 

1 
 

4.  Category A Grant Review 
o Staff Report 

 
Applications and Final Reports: 
Most recent application and final reports from the  
following groups:  
 
Sooke Food Bank Society  

o Application  
o Final Report $2,370 
o Final Report $6,191 

 
Citizens on Patrol/Speedwatch Sooke 

o Application  
o Final Report  

 
EMCS – Youth Engagement Project 

o Application  
o Final Report 

 
EMCS Student Art Bus Shelter Project 

o Application  
o Final Report 

 
Greater Victoria Bike to Work Week Society 

o Application  
o Final Report 

 
9 
 
 
 
 

 
13 
21 
27 
 

33 
37 

 
 

41 
69 

 
 

73 
81 
 

91 
105 
 

Juan de Fuca Park Watch Society 
o Application  
o Final Report 

 

 
111 
117 

  



 



 

Sooke Community Arts Council  
o Application  
o Final Report 

 

 
127 
125 

Sooke Residents in Need Society – Police Based Victims 
Services 

o Application  
o Final Report  

 

 
 
155 
161 

Sooke Residents in Need Society – Crisis Centre 
o Application  
o 2013 Final Report  

 

 
165 
171 

Sooke Lions Club – Canada Day 
o Application  
o Final Report  

 

 
179 
183 

Sooke Family Resource Society 
o Application (prenatal program – change of scope)  
o Final Report (art program) 

 

 
187 
199 

Sooke Food CHI Society  
o Application  
o Final Report  

 

 
203 
221 

Sooke Fine Arts Society 
o Application  
o Final Report  

 

 
231 
249 

Vancouver Island South Film and Media Commission  
o Application  
o Final Report  

 

 
255 
271 

Wild Wise Sooke 
o Existing Application  
o Change of Name Documents 
o New (2016) Application  

 

 
281 
289 
293 

Need2 Suicide Prevention, Education & Support 
o Application  
o Final Report  

 

 
303 
321 

5. Public Input 
 

 

6. Adjournment 
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Appendix III – Policy No. 5.1 
 

DISTRICT OF SOOKE – COMMUNITY GRANT PROGRAM 

FINAL REPORT 

Name of Organization: Edward Milne Community School Society 

Address of Organization: 6218 Sooke RD. PO BOX 1010 
Sooke, BC, V9Z 1J1 

Phone: (250) 642-6371     Fax: (250) 642-7866 

Email: abell@sd62.bc.ca  

Contact Person: Anne Bell, Community School Coordinator 

Grant eligibility area: 
! Sports and recreation 
! Fine Arts & Culture 
! Public safety and community welfare 
 
Community project, program, service, activity and/or event evaluation: 

The Sooke Youth Council has expanded into the Youth Engagement Project. The Youth 
Council objective was to organize events and programs for youth by youth, and was truly 
a grassroots initiative. The Youth Engagement Program encompasses the values of the   
Youth Council and allows the Society to hire and train youth for additional projects that 
require more time and experience than youth volunteers are able to offer.  

In previous years, the Youth Council Coordinator would work during the school year and 
take time off during the summer months; however, District of Sooke funding in 2013 and 
2014 allowed the Coordinator to work full-time during the summer. This was a crucial 
turning point for the expansion of the Youth Engagement Program. Without the Youth 
Engagement Coordinator, the program would not have had the capacity to hire and train 
2 full-time youth during the summer months, 2 part-time youth during the summer 
months, and 2 part-time youth during the school year. These positions were key to 
engage a variety of youth volunteers in different cultural projects and create lasting 
relationships with local organizations such as Bear Safe BC. Additionally, this program 
has built lasting relationships with youth who have volunteered with the Sooke Youth 
Council and now have the opportunity to put their skills towards paid employment 
opportunities with the Youth Program. For instance, a past Youth Council member and 
2013 summer engagement volunteer, Infinity Logan, has been hired as the Youth 
Engagement Coordinator who will take the program into a successful 2015. In this low 
economic time, providing youth with volunteer experience that leads to employment 
strengthens their resume for future leadership roles. This brings us to the next step of 
the Youth Engagement Program in 2015, which will focus on employment training for 
youth, as well as financial literacy for children and families, and opportunities for 
networking and inspiration as the youth create an EMCS Alumni Network. 
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Attendance figures (where applicable): 

Here are some of the highlight initiatives of the Youth Engagement Program in 2014: 

• The District of Sooke grant helped leverage a Canada Summer Jobs grant to hire 
2 full-time and 2 part-time Youth Engagement Program Assistants who helped 
the SYC volunteers engage youth during the summer in physical, social, and 
environmental events. 
 

• The District of Sooke grant helped leverage a grant from the Comox Valley 
Volunteer Centre to hire two part-time Youth Interns who are developing a Youth 
Employment Training program, creating the EMCS Alumni network to provide 
inspiration to local youth, and hosting a series of website workshops for local 
small businesses who want to improve their online presence.  
 

• The District of Sooke grant helped leverage a grant from ParticipACTION to keep 
youth physically active. The grant will be used for a dodgeball tournament in 
2015, planned by the Youth Interns.  
 

• Youth staff and volunteers ran and participated in Youth Night at the Sooke Fine 
Arts show. This lead to a partnership with the Sooke Fine Arts Society and 
Pacific Centre Family Services Association to create murals throughout the 
Sooke region over a 2+ year period.  
 

• Ten youth volunteers canvassed Sunriver and Whiffen Spit to promote healthy 
interactions with wildlife, specifically related to the black bear awareness program 
in partnership with WildSafeBC.  
 

• Youth staff learned how to conduct a SWOT analysis and used the strategy to 
assess the downtown core to determine the sense of place and where they feel 
safe and unsafe for the Youth Friendly Community Project.  
 

• People of all ages attended the 2nd SYC Summer Beach Cleanup at Ella Beach 
in late August. The District of Sooke provided garbage bags and gloves. Over 10 
large black bags were filled with garbage and many large barrels and dangerous 
pieces of nailed wood were removes from the beach. 
 

• In partnership with the Rotary Club of Sooke, youth volunteers clean up garbage 
quarterly along the highway between Cooper’s Cove and Edward Milne 
Community School for the Adopt-A-Highway program.  
 

• Over 50 youth participated in two days/week of drop-in basketball and a 
basketball tournament in July/August 2014, which provided an opportunity to get 
to know other youth in the community with similar interests, and to be physically 
active through the summer months. Youth staff learned how to create budgets 
and GANTT charts to successfully produce these events.  
 

• Youth & Family movie nights were held regularly to provide local and affordable 
options for evening activities during the winter months.  
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• The Youth Week Awards acknowledged over 25 youth who have done incredible 
things inside and outside of the community.  

 
 

Number of volunteers and/or participants: 

EVENT PARTICIPANTS (#) 
Youth Night at the Sooke Fine Arts Show 7 youth acts, 10 volunteers, 

40 participants 
Bear Aware Campaign with WildSafeBC 10 youth volunteers, 2 adult 

facilitators, 600 homes visited 
Basketball Drop-In 30 youth participants, 2 youth 

volunteer coordinators, 1 
adult volunteer coordinator 

Basketball Tournament 2 youth program assistants, 3 
youth volunteer coordinators, 
2 adult volunteer 
coordinators, 40 youth 
participants, 10 adult 
participants 

Beach Cleanup 10 youth participants, 2 youth 
program assistants 

Sooke Youth Engagement Project 50 youth, ongoing 
Youth Friendly Business Project 2 youth program assistants, 

10 local businesses 
Adopt-A-Highway  2 youth volunteers, ongoing 
Youth & Family Movie Nights 1 youth coordinator and 2 

youth volunteers, 20-30 
participants per night 

Youth Week Awards 30 youth nominated by 17 
community members.  

 

Evaluation on impact on the community: 

In 2014, the Youth Engagement Program implemented community initiatives that were 
beneficial to more than 800 people in the Sooke region. Their presence in the 
community demonstrated the passion and commitment of youth to make Sooke a better 
place for everyone.   

The District of Sooke provided funding for the Youth Engagement Coordinator position, 
which supervised 2 full-time and 2 part-time Youth Program Assistants in the above 
listed initiatives. These 4 student positions not only created employment opportunities 
and developed employability skills for Sooke youth, but they also provided opportunities 
for approximately 30 youth to add meaningful volunteerism to their resumes. These 
employees and volunteers had meaningful interactions with over 800 people in the 
Sooke region, developing positive relationships, and providing opportunities to youth, 
children, and families to enjoy entertainment, physical activity, and mental stimulation.  
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Youth Engagement Program Budget 

Youth Engagement Program Budget 
Period Covered: March 01, 2014 – Feb 28, 2015 

Edward Milne Community School Society 
$ 

REVENUE  
District of Sooke 7,000 
Comox Valley Volunteer Centre 10,100 
HRSDC Canada Summer Jobs 4,050 
SD #62 Sooke (In-Kind) 4,280 
TLC Fund for Kids 2,500 
ParticipACTION 250 
Coast Capital Savings Community Funds 50 
Revenue from Admissions & Fees  
Drop-In Sports  120 
Basketball Tournament  350 
Movie Night Donations 650 

TOTAL $29,350 

EXPENSES $ 
Youth Engagement Coordinator Wages 7,200 
Youth Program Assistant & Intern Wages 4,450 
Project Materials & Expenses 1,850 
Facilities and Custodians 4,280 
Programs and Events 1,300 

TOTAL $19,080 

Carry Forward to 2015 $10,270 

Less Designated Funds for 2015 
- $9,700 designated Youth Intern Wages to Aug. 2015 - 9,700 

TOTAL CARRY FORWARD (UNDESIGNATED) $570 

 

Attached Print Material 

! EMCS Society Annual Report 2013-2014 

NOTE: EMCS Society Blog Articles will be posted to our new website, set to launch 
mid-March 2015 
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APPENDIX III - Policy No. 5.1 
 

 
 

DISTRICT OF SOOKE - COMMUNITY GRANT PROGRAM 
 

FINAL REPORT 
 
If insufficient space to complete sections of this application, supplemental pages 
will be accepted if they are photocopy ready. 

 
Name of Organization:              Greater Victoria Bike to Work Society  

 
Address of Organization:         PO Box 8837, Victoria BC  V8W 3S3  

 
 
 
 
 
 
Phone:       250-920-5775                                                                 Fax:      250-920-5773  

 
E-mail:  theresa@biketowork.ca  

 
Contact Person:           Theresa Gulliver  

 
Grant eligibility area: 

Sports and recreation 
Fine Arts and culture 
Heritage 
Public safety and community welfare 
Community beautification 
Environmental 

 
 
 
Community project, program, service, activity and/or event evaluation:   

 

The 2015 Greater Victoria Bike to Work Week was a hugely successful event that saw over 
4,945 attendees at 18 Celebration Stations across Greater Victoria. The sunshine 
combined with enthusiasm for the 21st annual event contributed to an 8% increase in 
attendance from 2014.  

Bike to Work Week received significant and early media coverage from media sponsors 
including Bell Media (CTV, CFAX and Kool FM), Page One Publishing and Black Press. 
The Greater Victoria Bike to Work Society’s Facebook page increased 35% in followers 
providing an effective social media tool for communicating to participants.  

 
Community support for the 2015 event remained strong with 215 sponsors. This includes 
cash, prize, online auction, food and beverage donations and in-kind contributions. For the 
first time, every municipality provided financial support. The Society also hosted its second 
successful online auction. 
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18 Celebration Stations were located throughout Greater Victoria. Most stations were 
similar to previous years with new, interactive activities which were very well received and 
gave people a reason to stay and mingle with the cycling community.  
 
 
Attendance figures (where applicable):   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Number of volunteers and/or participants: 

 
In 2015, the Greater Victoria Bike to Work Week event had 830 volunteers and at least 
twenty-eight known participants during the Week, from Sooke. 
 
Our surveys indicate that approximately 1% of total survey participants (729 so far) 
indicate they start their commute within the District of Sooke. 
  

 
 

Evaluation on impact on the community: 

 
The Bike to Work Week event continues to have a gradual cumulative effect as a transportation 
alternative in the Capital Region. The annual event provides individuals with several opportunities 
to try commuter cycling. This is supported by the provision of safe bike skills training, and creating 
a positive, fun experience leading up to and during Bike to Work Week.  Since its inception in 1995 
the promotion of the Greater Victoria Bike to Work Week has been responsible for getting nearly 
14,000 people out of their cars and onto a bicycle to try commuter cycling for the first time.  The 
event supports individuals to gradually adopt commuter cycling over the long term and contributes 
to: 

•    A greater awareness of cycling as a feasible mode of transportation 
•    Increased profile of cycling facilitating greater acceptance of cyclists by motorists 
•    Enhanced sense of community pride 
 
 

 

 
Registered Teams 
 

 
728 
 

 
Total Cyclists 

 
9,127 
 

 
Total First Time Commuter Cyclists 

 
1,346 
 

 
Total KMS Cycled 

 
439,620 
 

 
Kilos of Greenhouse Gas Averted 

 
95,310 
 

 
Calories burned 
 

 
13,242,726 
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Bike to Work Week provides a tangible way to introduce citizens to the significant health and 
financial benefits of commuter cycling with the aim that they will continue year-round. From a 
climate change perspective, removing vehicles from the roads, even for a week, reduces 
greenhouse gas emissions and improves air quality in the Capital Region. 

 
 
We are proud to say, the 21st annual 2015 Greater Victoria Bike to Work Week event was 
highly successful and reached all goals that were set for the event! 
 
Stay tuned for Fall Bike to Work Days October 6-7, 2015 and we hope you will join us for another 
successful event in 2016. 
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Attachments: 
 

a. Print material acknowledging the financial support of the District of Sooke 
(including but limited to newspaper articles, ads, press releases, social media, 
programs, etc.) ; 

 
For a financial contribution of $300, the Greater Victoria Bike to Work Society lists the 
sponsor in our annual yearbook. The 2015 yearbook is currently being developed and 
will be shared with the District of Sooke upon completion. 
 

b.  Financial statement of actual revenue and expenses for the project (Appendix III 
Financial Statement
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COMMUNITY GRANT PROGRAM – FINANCIAL STATEMENT 
 

Please give detailed revenue projections and indicate which revenue is speculative. 
 

*****Approved financial statements will be provided following our Oct 22, 

2015 AGM. 

 
REVENUE  *****  

 $ 
Grants: $ 

 $ 

 $ 

 $ 

 $ 

 $ 
Admissions/fees: $ 

 $ 

 $ 

 $ 

 $ 

 $ 
Other: $ 

 $ 

 $ 

 $ 

 $ 

 $ 
TOTAL REVENUE: $ 

 

 
EXPENSES:  

 $ 

 $ 

 $ 

 $ 

 $ 

 $ 

 $ 

 $ 

 $ 

 $ 

 $ 

 $ 

 $ 

TOTAL EXPENSES: $ 
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Board of 
Directors 
 
Executive  
 
Annie Wong- Harrison 
President 
 
Paul Rayman 
Vice President  
 
Cathy Scott 
Secretary  
 
Albert Zalazar  
 Treasurer 
 
Directors 
Alison Hunter 
Barb Coultish 
Beverly Booth 
Edison Kahakauwila 
Lesley Cook 
Maria Manna 
Melinda Harris 
Miranda Kwok 

 
  
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Mayor and Council 
District of Sooke 
 
Dear Mayor Tait & Council, 
 
I would like to thank you for your continued support of our work to 
bring film production, jobs and economic growth to the CRD. 2015 is 
going to be a pivotal year for the Film Commission and we need your 
financial assistance more than ever.  
 
We were pleased to direct two productions to Sooke in 2014, including 
The People Garden (feature film) and Bridal Wave (television movie). 
We worked closely with both productions to determine their needs 
and find suitable locations in the district including Camp Barnard and 
Grouse’s Nest Resort. As you know we worked extremely hard in 2014 
to land the CRD’s biggest production ever, Gracepoint. Gracepoint 
(Broadchurch) was a 10 part Fox TV series that spent more than 10 
million dollars in the CRD in 5 months. They employed hundreds of 
local people and brought attention and potential film tourism into the 
CRD for years to come. The exposure this series brought us in 
Hollywood is substantial. Studio executives now see we can handle a 
series of this magnitude, making our marketing job so much easier.  
 
In 2014 we successfully convinced the Province to include the CRD in 
the 6% distant film tax credit. This increased tax incentive together 
with hard work and the low Canadian dollar has resulted in a boom for 
the Film industry in the CRD. We are currently enjoying the results of 
this boom with seven major productions choosing to film in the CRD 
since November 2014!  
 
Our challenge ahead is to ensure we can effectively handle the 
resulting flood of requests, which will require alternative sources of 
funding to expand to a three person office.  We respectfully request 
that the District of Sooke continue its support of our work in the form 
of a grant for $1,000.00  
 
Sincerely, 
 
Kathleen Gilbert 
Film Commissioner 
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DISTRICT OF SOOKE - COMMUNITY GRANT PROGRAM  

 FINAL REPORT  

 If insufficient space to complete sections of this application, supplemental pages  

will be accepted if they are photocopy ready.  

 Name of Organization:   Vancouver Island South Film & Media Commission  

 Address of Organization:  PO Box 34-794 Fort Street, Victoria, V8W 1H2 

 Phone:    250-386-3976 

  

E-mail:     kdgilbert@filmvictoria.com 

 Contact Person:   Kathleen Gilbert, Film Commissioner 

 Grant eligibility area:  

 

Community project, program, service, activity and/or event evaluation:  

  

Contract Deliverables Results 

Production / Location Services 85 location requests completed in 2014, 
resulted in 19 productions in the CRD and 
$10 million in local spending. Two 
productions based in Sooke and additional 
location shooting in the district.  

Script Breakdown Full script breakdowns for 26 productions 
and 193 photo location packages for 
Producers and Location Managers 

Scouting and Surveys Tours conducted by Locations Coordinator 
and Film Commissioner for select 
productions considering the CRD for 
primary filming  include: The People 
Garden (Telefilm Feature filmed in Sooke), 
Bridal Wave (TV Movie filmed in East 
Sooke),The Boy (feature film now in 
production in the CRD), Perfect High (TV 
MOW filmed in January 2015), Unreal (TV 
series episode filmed in Colwood and 
Victoria), feature film Terra Infirma, feature 
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film Fat Tuesday, and two Bollywood 
features. These 7 tours resulted in 5 new 
productions for the region including two in 
Sooke. This high level of personal service 
and hospitality is necessary at the early 
stages of pre-production. At this stage, the 
Producers will choose one location over 
another based on survey tours, budget, 
crew availability, incentives and other 
factors, all of which require a 
knowledgeable and timely local response 
to secure the project.   

Crew Database Expanded crew list to include 267 local 
professionals available for hire and made 
this list available to all productions 
considering CRD for filming. Crew are 
organized by production department and 
positions within each area. This list is 
continually updated with input from new 
and existing contacts. The list was 
requested frequently and resulted in work 
for local film professionals.  

Ongoing Support 19 productions required permitting support 
and liaison services with city and regional 
offices. In addition the Film Commission 
was directly involved in finding production 
office and studio space for a number of 
producers in 2014. Securing production 
and office space is critical to winning film 
industry business for the city. With the help 
of ongoing relationships and our local 
supplier directory, the Film Commission 
assisted visiting productions to find 
accommodations, rentals, equipment 
suppliers, caterers, and background 
performers.  

Photo Library Photo library was used to assist all 85 
location requests. New locations were 
added by scouts and commission staff 
following a script breakdown or location 
survey. The breadth and depth of the 
photo and contact database was increased 
throughout the year.  
 
 A new online location database was 
launched and implemented in partnership 
with CreativeBC. All existing locations 
were transferred to the new platform and 
will be available to producers in 2015.   

Fundraising & Events  Organized and hosted 5th Annual Red 
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Carpet Gala Fundraiser at the Oak Bay 
Beach Hotel to support the Film 
Commission. Held silent auction with 
donated prizes from local businesses and 
industry contacts. We generated over 
$8000 for the commission, increased 
profile of commission activities, 
strengthened partnerships with local 
sponsors and generated good will towards 
the film industry in Victoria.  
 
Sponsored by Thrifty’s Smile Card 
Program. Used funding to purchase 
needed office software through TechSoup 
Canada, a discount provider for non-profit 
organizations.  
 
Attended AFCI Locations Expo in Los 
Angeles to promote Victoria and the CRD 
to Hollywood and international Location 
Managers. Worked in conjunction with the 
Regional Film Commissions of BC to 
increase presence at the event.  
 
Hosted Film Industry Fall Mixer in 
partnership with the Marriott Inner Harbour 
Hotel, a networking event for local 
businesses, commission members and film 
industry professionals.  

 
 
 
- Following the Film Commissioner’s successful lobby to include the CRD in the distant 

locations tax credit, our effort to promote Victoria as an international film production 
destination resulted in an immediate increase in production. Going into 2015 we have five 
major television and film productions arriving simultaneously, all asking for locations 
support, office space, crew and services. Our critical task moving forward is to re-develop 
the infrastructure and crew necessary to maintain this increased level of production to build 
a thriving and sustainable industry on Southern Vancouver Island. Our organisation must 
grow to meet the demand. Our minimal staff is already at working capacity so we have 
begun by advertising for a part time administrative assistant. This will push our budgets and 
create a challenge to find the funds needed to grow. It is our intention to harness the current 
momentum and positive attention from the industry to create real growth in the local 
entertainment sector. We appeal to the municipalities to increase their support of the Film 
Commission in order to seize this opportunity for the city and region.  

 
Policy No. 5.1  

Community Grant Program Policy  

Page 2 APPENDIX III - Policy 5.1  
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Number of volunteers and/or participants:  

135 voting film commission members 

12 volunteer executive board members 

25  volunteers for Oscar Red Carpet gala fundraiser 

10  regular office volunteers including student placements 

 2.5  regular staff members including part time accountant 

   

Evaluation on impact on the community:  

 

Economic Benefits $10 million generated in direct local 
spending by productions in 2014 resulting 
in job creation and income for local crew. 
This spending also directly affected local 
suppliers and service businesses 
including: 
Hotels, restaurants, catering, office 
space,   computer rentals, recycling,  
car rentals, couriers, coffee services,  
equipment rentals, BC Ferries, sign & 
graphics, florists, sound, office supplies,  
airlines, laundry, art supplies, legal, 
special events, building supplies, limo, 
equipment rental, cell phones, locksmith, 
taxi, cleaners, bottled water   

Education and Training Union required Motion Picture Industry 
Orientation Course offered twice a year in 
conjunction with Royal Roads University 
and ActSafe BC to train film industry 
entrants on set etiquette and safety to 
make them more employable to 
productions. In addition the Film 
Commission responded to immediate 
demand for training by offering the course 
at our offices for the crew of the 
Gracepoint TV series.  
 
Hosted workshop for film liaison 
employees at Royal Roads about servicing 
the film industry.  

275



 
Exhibited at the Greater Victoria School 
District Career fair at SJ Willis. Spoke with 
high school students about building a 
career in the film industry.  
 
Participated in Camosun College speed 
recruiting event for students in Business 
Administration program as well as mock 
interviews and info interviews for 
Communications Studies students 
throughout the school term.  
 
Hosted International Student from 
University of Victoria’s English Language 
Centre. Over a three month period student 
developed workplace language skills in 
English, gained office administration 
experience, and participated in film 
commission events.  
 
Volunteer Program: Recruited and trained 
volunteers to assist with daily operations, 
special projects, social media campaign, 
fundraising events and training workshops. 
Volunteers receive a complimentary 
commission membership, access to film 
events and opportunities to gain valuable 
industry experience and contacts. 
Volunteers recruited from Volunteer 
Victoria, through our community contacts 
and online using website and social media 
platforms.  
 
Hired office intern through BC Get Youth 
Working Program. Over a period of three 
months, intern was trained to assist with 
office operations and respond to producer 
requests.  
 
Provided one-on-one career assistance to 
local film industry professionals seeking 
employment with productions in the Capital 
Region. Maintained local crew list and 
resume bank to respond to producer 
requests for specific expertise.  
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 Attachments:  

  

a. Print material acknowledging the financial support of the District of Sooke  

(including but limited to newspaper articles, ads, press releases, social media,  

programs, etc.) ;  

http://www.timescolonist.com/film-crews-race-to-wrap-shoots-in-victoria-sooke-1.1689241 

http://www.timescolonist.com/arielle-kebbel-having-fun-shooting-in-greater-victoria-1.1465147 

 

 

 

b. Financial statement of actual revenue and expenses for the project (Appendix III  

Financial Statement  

 

277

http://www.timescolonist.com/film-crews-race-to-wrap-shoots-in-victoria-sooke-1.1689241
http://www.timescolonist.com/arielle-kebbel-having-fun-shooting-in-greater-victoria-1.1465147


VANCOUVER ISLAND SOUTH FILM AND MEDIA COMMISSION 2015 DRAFT BUDGET
Administrative Expenses

EXPENSES

Administrative/Operating Expenses

Audit/Annual Report Fees 5375.00 Audit - $5300/Annual Report fee $75
Bank Charges 215.00 Visa renewal $120/Bank confirmation $40/Paper Stmt. Fee $24 bean stream membership
Professional Development 1120.00 volunteer victoria & AFCI courses
Courier/postage 275.00 Postal Box $215/$60 postage/courier
Equipment 1000.00 $450 Go Pro, $550 commissioners computer
Insurance 4800.00 Property/Directors Liability/Volunteer
Internet 0.00 Provided by GVCC n/c
Meals/Entertainment 1200.00
Memberships/Dues 1055.00 AFCI - $960/Victoria Volunteer $95
Office other 1500.00
Computer Backup 120.00 Crash Plan
Parking 2075.00 Monthly spot -$1845/ Misc. $230
Penalty Interest 0.00
Photocopier 400.00 Copies $400 / Yearend report printing
Rent 0.00 Provided by GVCC n/c
Subscriptions 450.00 IMDB & Playback & My PC
Telephones 3420.00 Regular $200 mth and Cell $85 mth
Travel 4000.00 attend AFCI Locations & AFCI Cineposium 
Volunteer Appreciation 200.00

Marketing / Meeting Expenses

Advertising/Promo 5000.00 updated promo reel
Event Costs 13500.00 $11500 Gala/$500 Mixers/1500 Film Course
Meetings 900.00  community events
Fam Tours 700.00 in house scouting & surveys
Municipal Roundtables 200.00   
Regional Expenses 100.00 Membership
Trade Shows 1500.00 registration fees
Website 700.00 Hosting / development of website

Salaries

Commissioner 71940.00 wages;$62,280. plus benefits (5,880) ei & cpp 3783
Admin Position 37710.00 7.5 HRS a day (returns this position to full time)
Support Position 12995.00 16 hr week @ $15 ph
Bookkeeper 3600.00
WCB 175.00

126420.00
Work Subsidy Program 0.00
Subcontractors 1000.00 coverage for holidays
Scouting 7000.00

184225.00

2015
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Vancouver Island South Film & Media Commission

2015 Projected Revenue

2015

Municipal

Central Saanich 500.00
Colwood 1000.00
Esquimalt 3000.00
Highlands 200.00
Langford 2000.00
Metchosin 500.00
North Saanich 500.00
Oak Bay 5000.00
Saanich 35700.00
Sidney 3000.00
Sooke 1000.00
Victoria 45000.00
View Royal 500.00

Provincial Grant 40000.00

Video Sposorship

GVDA 5000.00 for marketting matching funds
Oak Bay Tourism 5000.00 for video
Hotels 5000.00 for video

Corporate Sponsorship 5000.00
Membership Revenue 2950.00
Thrifty Foods Smile Card 1500.00
Event Revenue 18200.00 12000 ticket sales, 7000 auction, 200 ballots
Work Subsidy Program 0.00

HST Rebate 1675.00
GIC Interest 0.00
Misc. Income 2000.00 BC Film Orientation Course

184225.00
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APPENDIX II - Policy No. 5.1 
 
 

DISTRICT OF SOOKE - COMMUNITY GRANT PROGRAM  
 

APPLICATION 
 
If insufficient space to complete sections of this application, supplemental pages 
will be accepted if they are photocopy ready. 
 
Name of Organization:          
 
Address of Organization:          
 
             
 
             
 
Phone:       Fax:       
 
E-mail: _______________________ 
 
Contact Person:            
 
Category Grant eligibility area: 
 A  - Annual Grant  Sports and recreation 
 B  - Bi-Annual Grant  Fine Arts and culture 
 C  - Service Agreement  Heritage 
  Public safety and community welfare 
  Community beautification 
  Environmental 
 
Amount Requested:     Total  Budget:      

         (attach completed Budget Form) 
 
Have you applied before? _________  When? _________  Grant Received?_______  
 
Have you submitted a final report for previous grant? __________________   
 
Incorporation number and date of incorporation if applicable: _______________________ 
(Applicants must be not-for-profit organizations or be otherwise publicly accountable) 
 
Does your organization receive a permissive tax exemption?  Yes _____  No ______ 
 
Does the organization that owns the building you occupy receive a permissive tax 
exemption?         Yes _____  No ______ 
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Page 2            APPENDIX II  - Policy 5.1 
 
Describe your organization, its mandate and program (s)       
 
             
 
             
 
             

 
             
 
Describe the community project, program, service, activity or event (“project”) for which 
funds are being sought.  Please indicate why this project is unique or separate from other 
activities and why you think it should receive municipal funding. 
 
Project description:             
 
             
 
             
 
             
 
             
 
             
 
 
Purpose of project:             
 
             
 
             
 
             
 
             
 
             
 
 
The names of those involved in carrying out the project:         
 
             
 
             
     
Date and Place of Project:            
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Page 3                     APPENDIX II  - Policy 5.1 
 

COMMUNITY GRANT PROGRAM APPLICATION - BUDGET 
 
Please give detailed revenue projections and indicate which revenue is speculative. 
                
REVENUE   
 $ 
Grants: $ 
 $ 
 $ 
 $ 
 $ 
 $ 
Admissions/fees: $ 
 $ 
 $ 
 $ 
 $ 
 $ 
Other: $ 
 $ 
 $ 
 $ 
 $ 
 $ 
TOTAL REVENUE: $ 
 
 
EXPENSES:  
 $ 
 $ 
 $ 
 $ 
 $ 
 $ 
 $ 
 $ 
 $ 
 $ 
 $ 
 $ 
 $ 
TOTAL EXPENSES: $ 
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Grant‐in‐Aid Application 
NEED2 Suicide Prevention Education & Support      Page 1 of 5 

 
 
Organizational Status: 
 

♦ Registered as the Crisis Intervention and Public Information Society of Greater 
Victoria 
 

♦ Doing business as NEED2 Suicide Prevention, Education & Support 
   

♦ NEED2 is a not for profit Society registered in the province of BC. 
Society Number: S9169 
Date Registered: 1971 

 
♦ NEED2 is a federally registered charity 

Registered Charitable Number: 11887 9790 RR0001 
Date Registered: March 10, 1971 
 

♦ Fiscal Year: April 1 to March 31 
 

Organizational History: 
 

Crisis Intervention and Public Information Society of Greater Victoria has been serving residents of 
the Greater Victoria region since May 1971.  Doing business as, NEED Crisis and Information Line, 
NEED  operated  the  local  crisis  line  until  2010  when  the  Health  Authority,  it’s  key  funder, 
consolidated all crisis lines of Vancouver Island into one centre in Nanaimo.  Since 1996, NEED also 
developed and delivered suicide prevention and community education services and more recently, 
a web based support service for youth.   We are continuing to offer these services  in the Victoria 
area, under our new doing business as name, NEED2 Suicide Prevention, Education, and Support. 
Currently our focus is on youth, and we plan to continue to develop our capacity to address suicide 
prevention and mental wellness across the lifespan. 
 
We are the only agency in the CRD that has a focus on suicide education and prevention. We know 
that there  is much room  for program development and we believe that there  is a vital need  for 
programs which will help provide a continuum of preventive and  intervention services  for youth 
and others in the CRD and help break the silence around suicide and depression in our community.   
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NEED2 Suicide Prevention Education & Support      Page 2 of 5 

Governance and Staff 
 

NEED2  is governed by a Board of Directors who are elected to two year terms (staggered) at the 
Annual meeting of the Society.  Board Meetings must be held at least eight times a year, and the 
general practice is that ten meetings are held annually. 

 
Board of Directors – 2013/14 

 
Chair            Secretary       
Tonja DeRoy          Andrea Hasey       
                       
Vice Chair          Directors       
David Smith          Michael Munro 

                Kalai Pillay       
Treasurer            
Sameer Jinnah                    

   

      Administrative and Program Staff 
 

Executive Co‐Directors        Administrative Manager 
Jane Arnott          Dallas Atkins 
Chris Holt 
 

Suicide Education & Awareness Manager  Youthspace Manager 
Justine Thomson         Maureen Elworthy 
 

Program Facilitators 
Chrissey Farwell 

Monika Grzegorzek 
Susie Primrose 
Liz Radermacher 

Kristin Stein (contract) 
 
Mission Statement: 
 
NEED2  promotes  emotional  wellness  by  providing  crisis  and  suicide  prevention  education, 
community  support  and  connections  to  related  resources,  in  the  Capital  Regional  District  and 
broader communities. 
 

CORE STRATEGIES 
 

♦ To prevent death by suicide, with suicide awareness and prevention programs focused 
on youth; 

♦ To provide high quality, skill‐based training and supervision to community volunteers so 
they can deliver effective suicide prevention programs; 

♦ To train others in the community in communication skills and suicide prevention as 
requested; 
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Programs and Services Description 
 
Whole Schools Suicide Education Program 
Youth today are affected by a complex array of social and emotional issues to which some respond 
with high degrees of anxiety and despair and a sense of helplessness. Unfortunately in some cases 
suicide  is seen as the only way out.   We would  like to ensure that someone responds or reaches 
out to the majority of youth and young adults who are considering suicide, and in so doing prevent 
premature deaths.  
 
The Suicide Awareness for Youth program offered by NEED2 provides suicide education to youth in 
classrooms  or  community  groups  provided  by  well  trained  and  supported  volunteers.  
Presentations focus on recognizing warning signs and connecting to support resources for both the 
youth  in crisis and the helper‐friend.  In the 2012‐13 school year over 2400 students/youth were 
reached through SAY. At the end of each class, in the post survey, students have the opportunity 
to  identify  themselves  and  indicates  whether  they  want  to  be  contacted  because  they  are 
concerned about  themselves or a  friend  (this  information  is given  to  the school counselors who 
have committed to follow‐up)—one in ten students are indicating that they want help. 
 
NEED2 has, in the last two years, adopted the Whole Schools approach, whereby we partner with 
schools and provide SAY presentations  to every class  in a  single Grade cohort, and also provide 
awareness presentations to school Gatekeepers  ‐‐in school adults and peers who may come  into 
contact with youth who are struggling and may be at risk of suicide. These presentations increase 
the comfort level of school personnel to hear and respond to and get help for at risk students.  
 
Providing youth directly with education about how to recognize warning signs and how to access 
support  is crucial‐‐ 80% of youth  indicated  that  they had  sought out  their  friends  for assistance 
(McCreary Centre Society, 2008).   While  it  is  important  to provide suicide  information  to youth, 
current best practice suggests that  it  is also  important to ensure that youth know that they have 
adult  support  in dealing with  a  suicidal  friend.    The  current program  addresses  and potentially 
breaks  the  taboo  that surrounds  the  topic of suicide. Only by  talking about  it will we be able  to 
prevent  further  loss of  life and help  lessen  the pain  felt by  those who have  lost  loved ones by 
suicide.   
 
Youthspace.ca (www.youthspace.ca) 
NEED2 reaches many youth locally through our dedicated youth crisis portal called Youthspace.ca 
which provides emotional support and crisis intervention through one‐to‐one online chats 
delivered by professionally trained and supported volunteers. We encourage you to take a look at 
the site at www.youthspace.ca  
 
Being online to support youth is a unique experience because they connect with us anonymously 
and on their own terms.  We never come to know their names or their faces but they all come to 
us needing help. For some we are the  first people  they have reached out  to, others are already 
connected to social workers, counsellors and other "health professionals".   Yet, according to the 
youth who chat with us, these professionals often don’t hear the full story. Youth often share with 
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us that they feel too judged by the people in their lives to admit that they are considering suicide, 
or  are  harming  themselves;  or  to  talk  about  their  mental  illness  or  the  abuse  they  are 
experiencing.  By providing a safe, online service to access support, we meet the needs of youth to 
talk  about  their  feelings  and  experiences without  judgment. We  provide  a  life  line  for  young 
people who may not otherwise get help – we validate the unique experiences of youth, and work 
with them to assess risk and develop a safety plan that works for them. Some youth come online 
to  chat once,  just  to ask a question or get  something off  their mind.   Other users  come online 
regularly.  

The services provided through Youthspace.ca  increase protective  factors by providing a sense of 
affiliation,  increasing  help  seeking  and  connection  to  a  network  of  appropriate  local  supports, 
supporting youth who are struggling with health  (mental and physical) concerns and addictions,  
increasing  early  intervention  and  connection  to  appropriate  supports/  services,  and  enhancing 
overall resilience. It provides a safe and accepting space, supporting the development of healthier 
coping strategies in the lives of individual users. The support provided by Youthspace.ca mitigates 
risk by  reducing harmful  coping behaviours, by  reducing  isolation, by  reducing  the  severity and 
negative impact of situational crises for youth, and by providing positive information. 

Youth can reach the chat service through the site at Youthspace.ca or through texting. The chat 
service is open every night from 6‐11pm PST and until midnight on Friday and Saturday. Currently 
over  40  trained  and  supported  volunteers  actively  engage with  chatters  on  a  regular  basis.  In 
2012‐13, Volunteers responded to 1185 chats, and were unable to respond to a third that number 
because they were busy with other chats. Youth between the ages of 13‐24 are the major users of 
the chat service. 

Youth can also participate  in a discussion forum where they can post and reply to each other on 
topics ranging from school and relationships to self‐harm and suicide. Staff review all posts before 
they are posted on the forum to ensure that posts are appropriate and that the space is kept safe 
for all who participate. 

Support for Suicide Loss Group 
Unfortunately, many of us have experienced the profound impact that a death by suicide can have 
on family, friends and communities.  NEED2 also provides a support group for adults impacted by a 
suicide.  The group meets once monthly and is supported by an experienced facilitator who keeps 
the space safe and provides support to the group and its members.  The group provides a safe and 
confidential opportunity  for discussion  and  sharing  among peers.    The  group offers people  the 
opportunity to witness shared experiences and to connect with others who are also coping.  While 
each member  is at a different point  in  their healing  journey, everyone brings an  inspiring  story 
about their experience so far.  The intention of the group is to encourage and support each other 
through the struggles, challenges and triumphs of healing after suicide loss.  It can help to talk and 
listen  to others who are also  trying  to  find ways of coping.   Knowing  that others are  living with 
similar circumstances helps group members to feel less alone in their journey through grief.  

309



Grant‐in‐Aid Application 
NEED2 Suicide Prevention Education & Support      Page 5 of 5 

Benefits to Sooke residents 
 
Suicide Awareness for Youth (SAY) 
Since 2004, NEED has delivered 35 SAY presentations to students at Journey Middle School and 30 
to students at Edward Milne Community School, educating approximately 1,625 students on the 
topic of suicide; a topic that we know our youth are thinking about, but that very few people feel 
comfortable talking about with them. Last year NEED2 also spoke to 20 teachers at Journey and 25 
teachers at Edward Milne.   The program has been a consistent presence  in Sooke schools for 10 
years.  
 
Youthspace.ca  
Youthspace.ca  reaches  youth where  they  are  today: online.   Any  youth  can  access our website 
from wherever they are located in the CRD.  Access can be through the Youthspace.ca website or 
users  can  text  the  chat  service  directly  (778‐783‐0177).  Since  NEED2  does  not  ask  for 
demographics from our users, we do not know how many of these users are youth in the District 
of  Sooke, however we  know  that  youth  are  reaching out on  this website  for  support,  and  it  is 
available for all youth residing in Sooke.  
 
 
Youthspace.ca Web Stats 
Year Apr 2012 – Mar 2013 

Site 
Total 

     
Total Visits  21,024 
Total Unique Visitors  13,046 
Total Page Views  63,839 
Total Chats  1,185 
 
 
 
Community Education and Support 
NEED2 offers skills‐based workshops with an emphasis on communication skills, and suicide risk 
and assessment skills.  These workshops are often delivered in workplaces or community 
organizations to residents in all of the CRD.  Our Support for Suicide Loss group is provided free of 
charge and is available for residents of the District of Sooke. 
 
Request for Municipal Funding 
NEED  (Crisis and  Information  Line)  served  the  communities of  the CRD and beyond as  the only 
24/7/365 service for 39 years.   We are asking communities to continue to support us  in our new 
role which  is honouring our  expertise  in  suicide prevention  and  continuing  to  save  lives  in our 
communities.  Your  funding  support will  help  us  continue  both  Youthspace.ca  and  our  suicide 
prevention efforts directed to your community’s youth. 
Notably, we are also able leverage the funds we get from each of the thirteen municipalities in the 
CRD to seek additional ongoing support from other funders.       
Last  year Council generously  supported NEED2 by providing $3,184 and we would  request  that 
that level of support be continued. 
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DISTRICT OF SOOKE - COMMUNITY GRANT PROGRAM 
 

FINAL REPORT 
 

If insufficient space to complete sections of this application, supplemental pages will be 
accepted if they are photocopy ready. 

 
Name of Organization:  Crisis Intervention and Public Information Society of Greater Victoria 

 dba NEED2 Suicide Prevention Education & Support  
 
Address of Organization:  1524 Fort St. 
 
    Victoria, BC.  V8S 5J2 

 

 

Phone: 250.386.6328  Fax:  N/A 
 

E- mail:  admin@need2.ca  
 

Contact Person:  Justine Thomson, Executive Director  
 

Grant eligibility area: 
 Sports and recreation 
 Fine Arts and culture 
 Heritage 
  Public safety and community welfare 
 Community beautification 
 Environmental 

 
Community project, program, service, activity and/or event evaluation:     

 
SEE ATTACHED 
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COMMUNITY GRANT PROGRAM - Financial Statement 
Period Covered:      April 1, 2014 – March 31, 2015  
Organization Name:   NEED2 Suicide Prevention Education & Support 

 

 
Revenues 

 
Actual Results 

Grants: $ 

BC Gaming $  66,341 

United Way of Greater Victoria $  30,261 

Municipal Governments (all 13 including Sooke) $  48,446 

      Foundations and Grants $ 141,137 

   MCFD $ 20,000 

Fees:  

       Workshop and Training Fees $ 56,993 

        Membership $     130 

Other:       

         Donations and Fundraising $  49,031 

         Other $     321 

Total Revenues $ 412,601 

 
Expenses 

 

     Organizational $  13,052 

     Office $  12,273 

     Accomodation $   34,608 

     Staffing $ 321,810 

     Programs and Services $   19,888 

 $ 

 $ 

 $ 

 $ 

Total Expenses $ 401,731 

 Net Income $  10,870 

 
 

322



Youth Suicide Prevention Program Report to the District of Sooke  

May 2015 

Program Summary  

NEED2’s in-school suicide prevention programs were very busy in the 2013-14 school year, speaking to 

over 3,200 students and 470 school staff across the 3 school districts. In Sooke, trained program 

volunteers and staff spoke to all the Grade 8 classes (128 students) at Journey Middle School, and also 

to 85 Grade 10 students at Edward Milne Community School. To date in this school year we have spoken 

to over 180 students at both schools and have not completed our presentations at Edward Milne. In the 

current school year we have also introduced new elements into the presentation that provide for more 

student engagement and offer additional coping skills.  

After the presentations we found that students indicate a greater willingness to both check in with a 

friend they may be concerned about and also seek help. The presentations also prompt more youth to 

identify adults in the school that they would feel ok about approaching to ask for help, although friends 

and family members remain the key people students would tell and/or turn to for support. Our 

presentation statistics fall in line with current research in that approximately 12% of students have 

suicidal ideation. 12% of the students we presented to asked for follow-up help and were connected to 

school counsellors. While some of those students were already connected to in-school or community 

supports, some were not and were in deep distress.  

Consequent to our capacity limitations, NEED2’s online emotional support services saw the volume 

steady out. Traffic to the Youthspace.ca website increased from 22,955 visits in 2013 to 28,246 visits in 

2014. The chat service was busy, with Youthspace volunteers responding to 2,394 Chats.  There were 

over 650 chat requests that we were unable to respond to because volunteers were busy with other 

chats.  Introducing the capacity to provide emotional support 

chats via texting has provided increased ease of access and 

currently over 50% of the chats we take are texting chats. While 

we are not able to identify how many of those chats came from 

youth in Sooke, we do know that the Youthspace.ca chat service 

is well used by young people in areas outside large urban centres. NEED2 was also able to launch an 

updated Youthspace.ca website.In 2014 we were able to engage with 40 additional volunteers, 

providing them with extensive training for their youth suicide prevention service delivery.  

Prevention programs do save lives. To quote a teacher from Edward Milne “Because of the Need2 

presentation, over the course of the next couple of weeks, 5 more students came to disclose to me that 

they were having self-harming and life-ending thoughts. While they weren’t all to the extreme as the 

first student, all of these students received the help and assistance which they direly needed. I believe 

this was all because of the doors of conversation that were opened by the Need2 presentation.” 

“I especially need to thank one of your 

volunteers in particular… because last 

Monday night she saved my life” 

YOUTHSPACE CHAT USER 
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