
 
 

 
 

File No. 0540-20 
 
 

Sooke Community Centre Advisory Committee 
Thursday, May 26, 2016 at 10:00 am  

Location: Council Chambers 
2225 Otter Point Road, Sooke, BC 

 
AGENDA 

 
 
 
 
 

 Item 
 

Page # 

1.  
 

Call to Order 
 

 

2.  Approval of Agenda 
 

 

3.  Approval of Minutes:  April 21, 2016 1 
 

4.  Information Roundtable:  
• Sharing of new developments related to Committee mandate  

 

   
5.  Committee Recommendations:  

• Report from Committee of the Whole meeting May 9, 2016 
• Draft Committee of the Whole Meeting minutes May 9, 2016  
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6.  Public Input 
 

 
 

7.  Schedule Next Meeting:   
 

 

8.  Adjournment 
 

 



 



  
 

DISTRICT OF SOOKE 
Sooke Community Centre Advisory Committee Minutes 

Meeting held April 21, 2016   
at 10:00 am 

Council Chamber, 2225 Otter Point Road 
 

 
Committee Members Present:   

1. Lee Boyko, Sooke Region Museum, Chair  
2. Councillor Ebony Logins 
3. Steve Knoke, SEAPARC 
4. Karl Linell, Sooke Community Association 
5. Jeff Bateman, Sooke Transition Town Society, EMCS Society 
6. Bob Phillips, Sooke School District 
7. Ellen Lewers, Sooke Fall Fair 
8. Infinity Logan, EMCS Youth Council  
9. Shirley Lowe, Sooke Seniors Drop In Society 
10. Nicky Logins, Sooke Family Resource Society (arrived at 10:06 a.m.)  

 
 
Staff:  Gabryel Joseph, Director of Corporate Services  
  Sarah Temple, Corporate Services Clerk   
 

1. Nicky Logins, Sooke Region Community Health Initiative 
2. Sandy Pedneault, Sooke Elderly Citizens Housing Society 

  
 
1. 
 

Lee Boyko called the meeting to order at 10:02 am. 
 

2. Approval of the Agenda: 
MOVED to approve the agenda as circulated.  
CARRIED 
 

3.  
 
 
 

Approval of the Minutes:  
MOVED to approve the minutes of March 21, 2016 as amended.    
CARRIED 

4. Draft Recommendations to Council:  
• Lee Boyko provided an overview of the draft recommendations to Council document as 

presented in the Supplemental Information agenda.   
 
Committee Discussion:  

• Discussion of needs of the senior’s community, both short and long-term. A recent 
delegation to the SEAPARC Commission on behalf of the seniors was well-received, 
but no decisions were made. SEAPARC has been mentioned as an interim space for 
the seniors, utilizing a portable structure acquired from a school district. There is a 
sense of urgency on behalf of the seniors to find a home, so they can start to increase 
their membership and better serve the community. Ayre Manor is still an option.  

• Discussion of current partnerships and models for co-operation.  
• Operating costs can be a challenge, but they are the reality of capital operations. 
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Discussion of operating costs of the Sooke Community Hall.  
• Working together to better use existing structures (such as SEAPARC, School 

Facilities, Community Hall etc.) is more cost-effective than any new build. These should 
be maximized first.  

• Any recommendations to Council that reference required partnerships, will need to state 
that all required partners will need to proceed through their own decision making 
channels.  

• Discussion of EMCS Makerspace Initiative, which would create a space for the public to 
come together in a creative environment. Details are still to be determined, but it is an 
example of utilization of existing space to meet community need.  

• Alternative Housing in an option that could be explored in conjunction with a new build. 
Rental revenue could help to offset operating costs. There are many exciting models for 
mixed-use buildings.  

• Town Centre locations are desirable, but parking can be a challenge for larger events. 
Discussion of closing Eustace Road from Otter Point to Sheilds Road, making Sheilds 
into a two way street and developing a large parking area in partnership with 
neighbouring businesses and the Legion.  

• The existing configuration of the Community Hall can be difficult to program. Any plans 
for a redesign will need to consider future programming needs.  
 

• The Committee generally discussed changes to  the Draft Recommendations to Council 
document and made the following suggestions:  
o Firstly, discuss how current spaces can be used more effectively to meet current 

needs. Identify the “low hanging fruit” and opportunities that could be maximized.  
- Support for a redesign of the Community Hall basement. This could involve 

a plan to physically maximize space and usage, generate income and 
preserve the building.  

- Relocation of storage space and some usage of the Community Hall 
basement to the Kaltasin Works yard. (Community Quonset?)  

- Make a very specific recommendation in favour of supporting the Sooke 
Community Hall.  

o Secondly, discuss how any new build could better meet current and future needs.  
o Thirdly, state that any new build could be considered for the Wadams Way 

property, but that there are other locations/options.  
 

o Additionally, add in reference to the work that the Parks and Trails Advisory 
Committee is working on regarding John Phillips Memorial Park, improving outdoor 
spaces for community use and advocating for increase pedestrian connectivity.  

o Give an overview of all of the community activities going on that are currently 
attempting to meet community needs – partnerships, new initiatives, 
HEROWORKS.   

o Highlight specific action steps that are required.  
o Ensure the outcome of each action is clearly stated. 
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Next Steps:  
• The Committee agreed to review the Draft Recommendations to Council document and 

provide any feedback or suggested changes to Lee Boyko by Wednesday, April 27th.  
• Lee will then work with staff to create a document for Council for presentation at the 

May 9, 2016 Committee of the Whole meeting.  
• Lee will present the document to Council for discussion pruposes. The Committee 

would like feedback on the direction they should focus moving forward into Phase 2.   
  
 
5 Public Input - There was no input from members of the public. 

 

6. Next Scheduled Meeting:   May 26, 2016 at 10:00 pm  

 
 
7. 

 
Adjournment:   
 
MOVED and seconded to adjourn the meeting at 11:44 a.m.  
 

      Certified Correct: 

 

 

__________________________  ____________________________ 
Chair                Corporate Officer 
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DISTRICT OF SOOKE 
Committee of the Whole Minutes 

Meeting held May 9, 2016 
at 6:30 pm 

Council Chamber, 2225 Otter Point Road 
 

 
 

COUNCIL PRESENT    STAFF PRESENT 
Mayor Maja Tait  Teresa Sullivan, Chief Administrative Officer 
Councillor Bev Berger Gabryel Joseph, Director of Corporate Services  
Councillor Rick Kasper Brent Blackhall, Director of Financial Services  
Councillor Ebony Logins Rob Howat, Director of Development Services 
Councillor Brenda Parkinson  Sarah Temple, Corporate Services Clerk  
Councillor Kevin Pearson   
Councillor Kerrie Reay    
 
Absent:      
  
1. Call to Order 

 
The meeting was called to order at 6:00 p.m. 
 
Motion to close the meeting to the public under section 90(1) of the Community Charter 
to discuss: 

• 90(1)(l) discussions with municipal officers and employees respecting municipal 
objectives, measures and progress reports for the purposes of preparing an 
annual report under section 98 [annual municipal report]; 

• 90 (1)(k) negotiations and related discussions respecting the proposed provision 
of a municipal service that are at their preliminary stages and that, in the view of 
the council, could reasonably be expected to harm the interests of the 
municipality if they were held in public. 

 
2. Call to Order – Open Portion  

 
The open portion of the meeting was called to order at 6:30 p.m. 
 
 

3. Approval of Agenda 
 

MOVED to approve the agenda as circulated. 
CARRIED  

 
4. Presentation  
 

Lee Boyko, Chair of the Sooke Community Centre Advisory Committee (SCCAC) 
addressed Council and provided an overview of the written recommendations included in 
the agenda and the work of the Committee over the past year. The Committee is looking 
to Council to provide direction on which steps the Committee should take in the future.  
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Discussion:  

• Discussion of the value of refurbishing the Community Hall. 
• Next steps for the Community Hall include having architectural plans completed 

to allow for grant applications as they arise. The cost for detailed plans will need 
to be determined.  

• A business plan for use of the community hall would need to be considered to 
determine improved use of the space. The space will not meet all of the needs in 
the community.  

• Discussion of Heritage designations for historical buildings, such as the 
Community Hall.  

• Discussion of the needs of the seniors’ community, including potential of 
SEAPARC and Ayre Manor options.  

• The “Getting it Built” document identifies square footage requirements to meet all 
of the identified needs of community groups. Other locations will need to be 
considered to meet these needs.  

• Community space may be available once plans for the new library land are 
determined. Public consultation will take place during the planning process and 
the Sooke Community Centre Advisory Committee should work with Council 
during this phase.  

• Desire to have more ongoing communication between the Committee and 
Council.  

MOVED: Councillor Berger    
That staff examine possible grants and funding opportunities for refurbishment of the 
Community Centre and provide a report to Council.  

CARRIED 
  

In favour:  
Mayor Tait, Councillor Berger, Councillor Kasper, Councillor Logins, Councillor Parkinson, 
Councillor Pearson, Councillor Reay  
 
 
MOVED: Councillor Parkinson   
That staff provide a report to Council on the creation of a Heritage Bylaw.  

CARRIED 
  

In favour:  
Mayor Tait, Councillor Berger, Councillor Kasper, Councillor Logins, Councillor Parkinson, 
Councillor Pearson, Councillor Reay  
 
 
5. Public Comment and Question Period:  

• Nicky Logins, Sooke resident, spoke in support of making simple improvements to 
existing infrastructure, such as parks and trails. Ms. Logins also encouraged Council to 
partner with SEAPARC and School District 62 on joint use agreements.  

• Ellen Lewers, Sooke resident, spoke about the Age Friendly Community Square 
illustration and described local elements included in the vision. Ms. Lewers further stated 
that the Community Hall’s original siding is underneath the new siding.   
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• Mary Brooke, Sooke resident, spoke about census data from Statistics Canada’s 2011 
census, which may have missed some households.  

 
 
5. Adjournment 
 

The meeting was adjourned at 7:07 p.m. 
 
 
Certified Correct: 

 
 
 
 
             
Mayor       Corporate Officer 
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